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Zakladni charakteristika
hospodarského roku

Obdobi do pocatku srpna bylo v roce 2002
charakterizovano dalsim prudkym vzestu-
pem vyuZiti piistavl. V bfeznu jsme prelozili
0 35 tisic tun zboZi vice nez ve stejném obdo-
bi rekordniho roku 2001, v dubnu o 85 tisic
tun vice, v kvétnu o 63 tisic tun vice, v ¢ervnu
0 50 tisic tun vice a v Cervenci o 59 tisic tun
vice. Meziro¢ni nardst presahoval 25 %.

Uchdzeli jsme se o nakup casti majetku
z konkursni podstaty CSPL. O pfistavy D&cin
— Loubi a Lovosice nelspésné, o portalové
jefaby v pfistavech Usti nad Labem a Hamburk
Uspésné. Pristavy Décin — Loubi a Lovosice
byly za zprostiedkovani firmy Argo, nynéjsiho
vlastnika nejvétsiho ceského rejdafrstvi, predd-
ny do rukou Saskych pfistavli, potaZzmo
némeckého statu.

V Ceskych pfistavech byla konsolidovéna
a rozvijena novd, vyznamna podnikatelskd
aktivita — vnitrostatni specializované rejdarstvi
pro Udrzbu vodni cesty a tzv. city-logistika. Za
Ucelem obsluhy vzdélenéjsich proti proudu
feky pfistavt, napt. Kolina a Mélnika, byly zis-
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kany dvé motorové nakladni lodé typu Labe
a Décin s nosnosti do tisice tun. Bylo dobudo-
vano moderni zastfeseni skladky sypkych
hmot v pifstavu Usti nad Labem u zakoupené-
ho jefabu. Zacala byt vyuzivana nova vysypka
sypkého zboZi z nékladnich aut do lodi
v pristavu Kolin. Pokracovaly prfpravy pro pre-
stavbu a intenzifikaci pfistavu v Praze-Holeso-
vicich. Byla zkolaudovéna spodni stavba
budovy ,Majaku” u Libefiského mostu a pro-
bihal vybér dodavatele vrchni stavby.

Ve druhé srpnové dekdadé vsak byl velmi
pozitivni vyvoj firmy docasné zastaven povod-
némi, které dosahly pétisetletych az tisiciletych
hodnot.

Srpnové povodné

Kolosalni pfimé a nepiimé Skody prinesly
nasi firmé srpnové povodné. Tvrdé byly posti-
Zeny viechny nase pfistavy a lokality na fe-
kach Vltavé, Labi a Berounce, s vyjimkou
pristavu Kolin a Tynec nad Labem. Skody pfe-
sahly 250 mil. K¢ tj. polovinu zdkladniho
jméni akciové spolecnosti. Zaplaveny a vyraze-
ny z provozu byly budovy, stavby, vlecky,
kontejnerovd prekladisté, mosty, zboZi ve skla-
dech. Mrazirny v pfistavu HoleSovice byly Ctyfi
tydny bez elektrického proudu. Mensi ¢ast
mrazeného zbozi (220 tun) byla s pomoci
Ceské armady odvezena do kafilérii. Na mani-
pulacnich plochach v pristavu Mélnik byl
Zivlem asfalt shrnut na konec pfistavni kosy.
Zeleznic¢ni viecka v Holesovicich byla podemle-
ta natolik, Ze visela ve vzduchu. Do HoleSo-
vického pfistavu voda z Vitavy a Berounky
prinesla desitky tisic tun naplavenin, které
neni v sildch samotné firmy odstranit. Mimo-
fadnou obétavosti a rozhodnosti pracovniki
firmy se podafilo znacné hodnoty firemni, stat-
ni i nasich zakaznikd zachranit. Z nasich pfi-
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stavli neuplavala Zadna lod nae ani cizi. Pfi-
tom mnoho desitek lodf nalezlo azyl v ochran-
nych pfistavech Praha — Smichov, Praha —
Holesovice, Praha — Liberi, Usti nad Labem
i Mélnik.

Obrovskym Usilim pracovnikG i znacnymi
financnimi prostredky se podafilo brzy obnovit
obchodni ¢nnosti v pifstavech Usti, M&lnik
a Kolin a ¢astecné i specializované rejdarstvi.

AZ do 3. bfezna roku 2003 v3ak byla uza-
viena vltavskd vodni cesta a prakticky zcela
paralyzovany pfistavy Praha — Smichov, Praha
— Radotin, Praha — HoleSovice i Praha — Liberi.
Znacné ztraty prineslo téZ , uvéznéni” motoro-
vé nékladni lodi Apollo od srpna 2002 do
pocatku bfezna 2003 v Praze.

Srpnové povodné také znamenaly znacné
zdrzenf zmény Uzemniho planu v HoleSovicich,
zabahnéni stavby ,Majaku” u Liberiského
mostu a dalsi omezeni vyuzivani nasich roz-
sahlych pozemkd.

Pfesto se viak Ceské pfistavy, a. s. dne
5. 10. 2002 vyznamné sponzorsky, zapQjcenim
lodf, podilely na dobrocinném koncertu , Hvéz-
dy na Vitavé”.
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The fundamental
characteristics of the
business year

The period up to the beginning of August
2002 was characterised by a further sharp
increase in the use of the ports. In March, we
transferred 35 thousand more tons of goods
than during the same period in the record
year of 2001, while in April we handled an
extra 85 thousand tons, in May an extra 63
thousand tons, in June an extra 50 thousand
tons and in July 59 thousand tons more than
in the previous year. The year on year growth
exceeded 25 %.

We applied to purchase part of the assets
in bankruptcy of CSPL. In the case of the ports
at Décin — Loubi and Lovosice, we were
unsuccessful, but we were successful in our
bid for the gantry cranes at the ports of Ustf
nad Labem and Hamburg. The Argo Company,
currently the owner of the largest Czech
shipping company, mediated the transfer of

the ports at Déc¢in — Loubi and Lovosice to
Saxon Ports, i.e. to the German state.

New, significant commercial activities were
consolidated and developed in the Czech
ports — domestic specialised shipping for the
maintenance of the waterways and so-called
city logistics. Two motorised ships of the Labe
and Décin models with a capacity of up to
one thousand tons were purchased for the
purpose of servicing the more distant
upstream ports, such as Kolin and Mélnik.
Modern roofing was added to the loose
materials store at the port of Usti nad Labem
near the purchased crane. A new discharge
hopper for loading loose materials from
freight vehicles to ships came into operation
at the port of Kolin. The preparations for the
port renovation and intensification continued
in Prague-HoleSovice. The lower structure of
the “Lighthouse” near the Libefisky Bridge

received its final approval and the selection
procedure took place for the supplier of the
upper structure.

However, the very positive developments in
the company were temporarily halted in the
middle of August as the result of the flooding
which reached five-hundred to one-
thousand-year levels.

The August floods

The August floods caused our company
colossal direct and indirect damage. All our
ports and areas on the rivers Vltava, Elbe and
Berounka were affected, with the exception of
the ports at Kolin and Tynec nad Labem. The
damage exceeded 250 million CZK, i.e. half of
the company’s registered capital. Buildings,
structures, sidings, container terminals,
bridges and goods in the stores were all
flooded and made inoperable. The
refrigerating plants at the HoleSovice port
were without electricity for four weeks.

A small part of the frozen goods (220 tons)
was taken to an incinerator plant with the
help of the Czech Army. The elements stripped
the asphalt from the handling areas at the
Mélnik port all the way up to the end of the
bar. The railway sidings in Holesovice were so
churned up that they stuck up in the air. The
waters of the Vitava and the Berounka
brought tens of thousands of tons of sediment
to the HoleSovice port which it is not in the
power of the company to remove. The
exceptional selflessness and determination of
the company’s employees meant that a large
amount of the property of the company, the
state and our clients was able to be saved.
None of our own ships or anybody else’s ran
adrift from out ports. At the same time, many
tens of ships found asylum in the protective
ports of Prague—Smichov, Prague—Holesovice,
Prague-Liben, Usti nad Labem and Mélnik.

The enormous efforts of the com-
pany's workers and the outlay of significant
funds meant that we were able to soon renew
the commercial activities in the ports of Usti,
Mélnik and Kolin and to partially renew our
specialised shipping services.

However, the Vltava waterway was closed
up to 3rd March 2003 and this de facto
paralysed the ports of Prague—Smichoy,
Prague—Radotin, Prague—HoleSovice and
Prague—Liben. Considerable losses were also
caused by the “confinement” of the Apollo
motorised freight vessel in Prague from
August 2002 to the beginning of May 2003.

The August floods also meant considerable
delays to the changes in the town planning
scheme for Holesovice, the silting up of the
“Lighthouse” structure near the Liberisky
Bridge and other limitations in the use of our
expansive properties.

Despite this, Ceské pfistavy, a. s. undertook
significant sponsorship of the “Stars on the
Vitava” charity concert which took place on
5. 10. 2002 by lending the use of a ship.
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Obchodni
a podnikatelské aktivity

V pribéhu roku 2002 jsme dale zvysili pre-
klad tézkych kust a investicnich celkl na lodé
v pfistavu MélInik. Prekladala se kormidla
0 vaze 86 az 148 tun a zasobniky plynu o vaze
90 az 130 tun. Umoznili jsme export 120 ks
katodovych van. Pravidelné jsme prekladali tur-
biny a kondenztory o vaze 60 az 130 tun
a investicni celky pro exportéra z Valasského
Mezific.

V' souvislosti s prekladem tézkych kusd
a investicnich celkl byla maximalné vyuzivana
kapacita motorovych nakladnich lodfi typu Labe
a Décin uvedenych do provozu firmy v roce
2002. Po uvéznéni Apolla v Praze nasledkem
uzavieni vitavské vodni cesty musela byt pro-
najata treti lod — Labe 25 i kvdli vyuZiti posad-
ky Apolla. Tim jsme uskutecnili pro zakazniky
komplexni sluzby, tj. preklad, celni a spedicni
odbaveni a naslednou fi¢ni dopravu do namor-
nich pfistava.

V oblasti kontejnerové logistiky jsme reali-
zovali prepravy ceskych exportérll do zemi
Mongolska, dale do Ruska, Kazachstanu, Uz-
bekistanu, Ukrajiny a dalSich zemi byvalého

Sovétského svazu. Pro némeckého partnera
jsme provadéli prepravy a prekladky a pakova-
ni kontejnerd, svozy, rozvozy i celni sluzby.
Prekladali jsme sadrokartonové desky do
Zelezni¢nich vagond. V pristavu Mélnik jsme
provozovali depo kontejnerd vyznamnych spo-
lecnosti.

V piistavech Usti nad Labem, Mélnik a Kolin
jsme uskutectiovali logistiku sypkych substratd
pro fadu exportnich a spedicnich firem. Pro
obchodniky s agrarnimi produkty je velmi dle-
Zité, Ze se prevaznd Cast prekladi realizuje na
krytych polohdch s vyuzitim hal previslych nad
lodnf polohy a krytych vysypek vetné podkole-
jowych, bez vlivu pocasi.

Pro zakazniky zajistujeme komplexni sluzby
od prevzeti zboZi v Hamburku, Brémach i
jiném ndmofnim pristavu vcetné veterindrnich,
vaznich a kvalitativnich certifikat apod., odba-
veni na hranicich, vcetné prekladu a odeslani
do cilovych stanic v CR (Zeleznici nebo kamio-
nem). V nejvétsich objemech slo o sojové Sroty,
magnezit, borax apod..

V. exportu jsme prekladali hlavné psenici,
repku, cukrovarnické fizky a fepkovy srot. V pri-
stavu Usti nad Labem disponujeme vyznamny-
mi modernimi skladovymi kapacitami.

V pristavech MéInik a Usti nad Labem jsme

uskladriovali a prekladali velkd mnoZstvi fero-
materidlu.

V pfistavu Kolin jsme zejména vykladali vyté-
Zenou fi¢ni zeminu pfi Upravé koryta Labe, dale
jsme nakladali obiloviny a dalsi agroprodukty
do lodi z aut pres novou vysypku. Déle jsme
v Koliné nacerpali do proplouvajicich plavidel
asi 196 000 litrG nafty. Nafta, cerpana do pla-
videl a aut v pfistavech Kolin, Praha — Smichov,
Mélnik a Usti, neni dosud zahrnovana do obje-
ma prekladky.

Nase pristavy Praha — HoleSovice, Praha —
Smichov a Praha — Radotin vzhledem k povod-
nim manipulovaly prevazné Stérkopisky a suti
pouze do pocdtku srpna 2002. Za sedm mési-
cll preloZily 265 tisic tun. | presto v roce 2002
Ceské piistavy zmanipulovaly pres 1071 tisic
tun zboZi a prekonaly tak dosud rekordni rok
2001.

Pfitom jsme pracovali v souladu s nové zave-
denymi normami jakosti ISO 9001 a zahdjili
jsme prace na enviromentdlnim auditu zavede-
ni systému norem 1SO 14000.

BohuZel podstatné vice nez ztratily obchod-
ni cinnosti byly utlumeny prondjmy majetku.
Jednak v nasich majetcich utrpéli zakaznici
povodriové skody, jednak jsme museli obnovo-
vat pfivody energif, Cistit a rekonstruovat
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i demolovat nase objekty. Cést pronajimanych
objekt najemci opustili, nékteré nejsou zpro-
voznény nebo pronajaty dosud.

Na viné je absence statni pomoci pfi obno-
veni cinnosti vefejnych pristavi (s vyjimkou
Castecné drokové podpory CMZRB) a neochota
pojistoven po povodnich na Moravé v letech
1997 — 1998 pojistovat vétsi povodiiova rizika.

Proti pfimym Zivelnym Skoddm na nemo-
vitostech, jefdbech a zésobach ve wvysi asi
185 mil. K¢ jsme ve dvou splatkach obdrzeli
pojistné plnéni od Kooperativy pouze ve vysi
49,9 mil. K¢. Tuto ¢astku rozporujeme.

Z pojistného plnéni nelze kryt ani vétsinu
vzniklych primych $kod.

Nové organizacni jednotka Ceskych pfista-
v, a. s. — Rejdarstvi se pIné zaclenila do aktiv-
ni obchodni politiky spolecnosti a postupné
napliiovala obchodni strategii vyplyvajici z pod-
nikatelského zéméru.

Rejdafstvi postupné rozvijelo tfi zakladni
produkty:

a) City logistic Praha, obsluha této méstské
aglomerace vodni dopravou v oblasti hromad-
nych substratQ: Stérkopisky a stavebni odpady.
V ramci tohoto produktu se podarilo prepravit
do a z prazské aglomerace 108 425 tun zbozi
a prispét tak k zlepseni Zivotniho prostedi oby-
vatel Prahy.

b) Udrzba labsko — vltavské vodni cesty, pfi
Udrzbé vodni cesty na Labi bylo zmanipulova-

no a prepraveno 40 000 tun materidlu, pfi
drzbé vodni cesty na Vitavé bylo zmanipulo-
vano a prepraveno 63 000 tun materidlu.
Po srpnovych povodnich na Vitavé se Rejdarstvi
podilelo na obnové vodni cesty v Praze pro
osobni lodni dopravu, kterd byla diky aktivité
Rejdarstvi obnovena jesté v pribéhu letni pla-
vebnf sezony.

¢) Vystavba vodnich dél na vodni cesté, v ramci
tohoto produktu se vyznamnou mérou podile-
lo Rejdarstvi na Upravé koryta Labe v Useku
Chvaletice — Prelouc jak prepravou 226 919
tun materidlu z mista stavenisté Recany nad
Labem — Kolin, tak také provedenim vystavby
bfehovych obloukll plavebni cesty tézkym
kamennym zahozem z lomu Chvaletice.

Rejdafstvi se v ramci tohoto produktu podi-
lelo i na dalsi vyznamné dopravni stavbé
v Praze, vystavbé Metra — trasy C IV vedouci
Vltavou v Troji.

Déle se Rejdarstvi podili na rekonstrukci
mostu pres Berounku v Lahovicich. V zavéru
roku zahajilo Rejdafrstvi prace na samostatnych
stavebnich objektech rekonstruované velké
plavebni komory v Ceskych Kopistech: dolnim
a hornim kanale a dolnim a hornim dalbovém
stani.

Specializované rejdarstvi Ceskych pfista-
v, a. s. docililo velmi dobrého hospodafského
vysledku a prispélo do znacné miry ke stabili-
zaci spolecnosti postizené srpnovou povodni

v roce 2002. Ceskému statu pomohlo uvadat
do provozu vodni cestu ponicenou Zivelnou
pohromou.

V' zafi roku 2002, vzapéti po katastrofdl-
nich povodnich, jsme byli vybrani vynikajici
svétovou logistickou spolecnosti MAERSK
pro poskytovani prekladu pravidelnych kontej-
nerovych vlakd. Po rychlém korektnim jednani
jsme zacali zvétsovat, rekonstruovat, upravovat
a dobudovavat kontejnerovy termindl v pfista-
vu Mélnik. Zahy bylo v tomto nasem nejvétsim
pristavu zfizeno depo kontejnerd pro partnera
firmy MAERSK, dalsi skvélou logistickou spo-
lecnost P&O.
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Commercial
and business activities

During the course of 2002, we further
increased the transfer of heavy items and
investment units onto ships at the Port of
MéInik. Rudders weighing 86 to 148 tons and
gas tanks weighing 90 to 130 tons were
handled at the port. We enabled the export of
120 cathode baths and we regularly handled
turbines and condensers weighing 60 to 130
tons and investment units for an exporter from
Valadské Mezific.

In relation to the handling of the heavy
items and investment units, maximum use was
made of the capacity of the Labe and Décin
model ships which the company brought into
operation in 2002. After the confinement of
the Apollo in Prague as a result of the closure

of the Vltava waterway, a third ship had to be
leased — a Labe 25 — and this was also
necessary in order to make use of the
Apollo’s crew. Thus we were able to realise
comprehensive services for our customers, i.e.
handling, customs clearance and subsequent
river transport to sea ports.

In the area of container logistics, we
provided Czech exporters with transport
services to Mongolia, Russia, Kazakhstan,
Uzbekistan, the Ukraine and other countries of
the former Soviet Union. We carried out the
transport, transfer and packing of containers,
as well as their delivery and distribution for
our German partner. We transferred gypsum
plasterboard to railway wagons. We operated
a container depot for significant companies in
the port at Mélnik.

We undertook logistics concerning loose
substrata for a number of export and transport
companies at the ports in Usti nad Labem,
Mélnik and Kolin. It is very important for
traders and for agrarian products that the
lion's share of these transfers are realised in
covered areas with the use of halls suspended
over the ship area and covered discharge
hoppers, including rail hoppers, so that the
goods are not influenced by the weather.

We provide our customers  with
comprehensive services starting from the
receipt of the goods in Hamburg, Bremen or
any other sea port, including veterinary,
weight and qualitative certificates and so on,
and on to clearance at the border, including

transfer and dispatch to the destinations
within the Czech Republic (by train or truck).
The largest volume cargoes involved soya
mash, magnesite, borax and so on.

As far as exports are concerned, we mainly
handled wheat, sugar beet, sugar-beet strips
and sugar-beet mash. We have significant
modern storage capacities at the port in Usti
nad Labem.

We stored and handled a large amount of
ferrous metals at the ports in MéInik and Usti
nad Labem.

At the port in Kolin, we unloaded significant
amounts of the river soil dredged during the
preparation of the Elbe channel and we
loaded cereals and other agrarian products
onto our ships from trucks using the new
discharge hopper. We also pumped about
196,000 litres of diesel into the ships passing
through the port in Kolin. The diesel provided
to vessels and vehicles in the ports of Kolin,
Prague—Smichov, Mé&Inik and Usti has not yet
been included in the handling volume.

Due to the flooding, our ports at
Prague—Holesovice, Prague—Smichov and
Prague—Radotin mainly handled gravel sand
and debris only up to the beginning of August
2002. In seven months, they handled 265
thousand tons. Despite that, Ceské pfistavy
handled over 1071 thousand tons of goods in
2002 and thus exceeded the record year of
2001.

During the aforementioned activities, we
worked in accordance with the newly
implemented 9001 quality standards and we
commenced work on an environmental audit
for the implementation of the 1400 system of
standards.

Unfortunately, the attenuation of the
property rents was significantly more than any
other loss from the commercial activities. On
the one hand, customers suffered flood




ANNUAL REPORT 2002

damage within our properties and on the
other hand we had to renew the energy
supply and to clean, reconstruct and demolish
our buildings. Some of the leased buildings
were abandoned by the tenants and some
have yet to be brought into operation or
leased.

The fault lies with the absence of state aid
during the renewal of the activities of the
public ports (with the exception of partial
interest support from the Czech-Moravian
Guarantee and Development Bank) and the
unwillingness of insurance companies to
insure against large-scale flooding risk after
the floods in Moravia in 1997 — 1998.

We have received two indemnity payments
from the Kooperativa insurance company
amounting to a mere 49.9 million CZK for
direct natural damage to real estate, cranes
and supplies amounting to ca 185 million
CZK. We have challenged this amount.

The indemnity is not sufficient to cover even
the majority of the arisen damages.

The Ceské pfistavy, a. s. — Rejdafstvi entity
has been fully integrated into the
company's commercial policy and has fulfilled
the commercial strategy arising from its
business plan. Three basic products have been
gradually developed:

a) City logistic Prague — the servicing of this
city agglomeration with water transport in the
areas of mass substrate, gravel sand and
waste. Within the framework of this product,
we have been able to transport 108,425 tons
of goods to and from the Prague
agglomeration and to thus contribute to
improvements in the environment for the
inhabitants of Prague.

b) The maintenance of the Elba-Vltava
waterway: 40,000 tons of material were
handled and transported during the

maintenance of the waterway on the Elbe,

while 63,000 tons of material were handled
and transported during the maintenance of
the waterway on the Vltava. After the August
floods, Ceské piistavy, a. s. — Rejdafstvi
contributed to the renewal of the waterway
for passenger boat transport in Prague, which
was reopened during the course of the
summer sailing season thanks to the activities
of Ceské pristavy, a. s. — Rejdarstvi.

¢) The construction of hydraulic structures in
waterways: within the framework of this
product, Ceské pfistavy, a. s. — Rejdarstvi
contributed to a significant extent to the
modification of the Elbe channel in the
Chvaletice — Prelouc section of the river both
by transporting 226,919 tons of material from
the Recany nad Labem — Kolin construction
site and also by realising the construction of
the bank arches of the shipping lane using
heavy stone rock-fill from the Chvaletice
quarry.

Ceské pristavy, a. s. — Rejdafstvi also
participated in a further significant transport
structure in Prague within the framework of
this product, that being the construction of
line C IV of the metro leading along the Vltava
in Troja.

Ceské pristavy, a. s. — Rejdafstvi also
participated in the reconstruction of the
bridge across the Berounka at Lahovice. At the
end of the year, Ceské pfistavy, a. s. —
Rejdafstvi commenced work on the
independent building sites of the large
reconstructed canal lock at Ceské Kopisty: the

lower and upper canal and the upper and
lower tie-up piles.

The specialised shipping services of Ceské
pfistavy, a. s. achieved very good economic
results and contributed to a large extent to the
stabilisation of the company affected by the
August floods. It enabled the Czech state to
bring into operation a waterway which had
been damaged by the natural disaster.

In September 2002, directly after the
catastrophic floods, we were selected by the
international logistics company MAERSK for
the provision of handling on regular container
trains. After quick and proper discussions, we
began enlarging, reconstructing, modifying
and adding to the container terminal at
Mélnik. Soon thereafter, a container depot
was also established in this our largest port for
the further excellent logistics company of
P&O, a partner of MAERSK.
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Technicky a investicni rozvoj

SUMAR PREKLADU V PRISTAVECH ZA ROK 2001

dle jednotlivych pristavi

» . . - - Mésic Celkem Kolin ~ Ustin/labem M&Inik  HoleSovice ~ Smichov  Radotin Praha
Piprava kontejnerového termindlu v Mélniku pro po- za mésic (1) t t t t t t celkem
treby firmy MAERSK znamenala zvétSeni délky terminalu 1 A W N N . | " )
7 o . o v v eden
na delku 600 metrd, rgkonostrukg mostd, kolejisté, odstra- - 5200611 e 321550/ alaa7 0 W1 0 571 3 = S 7l [ 20 M 055
néni nadbytecnych objektd a vystavbu obchodné spravni  prezen 70945 14606 15071 18874 12371 5 644 4379 2239
budovy, automatickou zdvoru, dopravni znaceni, ndkup duben 58 744 5448 14300 20432 10 209 3718 4637 18 564
e Tt Tl TN QR 68 902 92 24927 1989 10219 4492 8413 23124
0 o(rjnot \|/y 3 Vy?lédo " V!.,‘C‘vtj,no 4 ml azllg KOl lelr<yo Cerven 61383 548 13114 27085 10064 4048 6524 20636
Od poloviny ledna prijizdi na terminal tydné 16 viakll  cenenec 69697 17790 8924 23441 9766 2704 7072 19542
podle jizdniho fadu z Hamburku, Brém, Rotterdamu, srpen 13009 42825 20365 24455 20754 7398 14299 42451
Budapesti, Bukuresti a Bratislavy. Nasi zaméstnanci tyto 2 sy sz Zpaar 22y S ssdh U0 S35
kontejnerové viaky kompletné vylo7i a znovu naloZf jinymi " 03— e 1 I s 125 L 1S o0l SIS
] b/ IO |ZHE0(E Vg aloZLJINyMI jicropad 124201 27595 21700 24421 15910 23004 11571 50486
kontejnery. V prvni poloviné roku bylo s pomoci vjznamné ~ prosinec 80614 20521 23311 16430 7427 9603 33271 M7 0}359)
statni dotace dokonceno zastreseni skladky sypkych hmot
S posuvnou stfechou u pﬁstavm’ho Jei’abu na ficni poloze Celkem 1014229 215 307 218 711 277 574 138 749 79 054 84 835 302 638
v Usti nad Labem. Ve stejné dobé a rovnéz se stétni Ucas- L .
ti byla dobudovéna vysypka sypkych hmot do lodi v pii- =~ SUMAR PREKLADU V PRISTAVECH ZA ROK 2002
siggukall. Mési Celk Kolin  Usti n/L bdIe jedl\;?flifm plﬁsﬁa\"ﬂ ice  Smich Radoti Prah
x 2 . . X 0 esiC elkem olin St n/Labem elni olesovice michov aaotin rana
Po letech vzbytecneho p.rodle'm ve vystaybe uvazvovguc,h 2a mésic () X A i : f t colfforn
dalb pro lodé a nerealizaci protipovodiovych opatfenf sta-
tem pred povodnémi bylo redlné zapocato s vystavbou leden 46 229 0 15383 26477 2346 209 1815 4370
‘ e p dnor 68 746 0 17438 33568 7819 4999 4922 17739
uvazoyagc_h dalbv\’/ ochranngm pristavu Smichov. Tato akee i ioc120 23316 12900  3ses2 20189 7140 6894 34222
pokracuje i v dalim obdobi . duben 143370 39218 11582 32870 30566 17177 1195 59699
Z konkurzni podstaty CSPL jsme po vybérovych fizenich ~ kvéten 132385 35983 9377 33165 23706 11562 18592 53860
nakoupili pOI’té|0Vé jefa’by v pFistavech Usti nad Labem Cerven 111499 27 069 15317 22 443 22 062 10939 13 668 46 670
Hamburk. Z dévodu zwéenvch hvaienickich pojadavke ~ CVeec 128313 37028 11067 31624 26475 1032 11727 48505
a Hamourk. £dUvogu zvysenych hygienickych pozadavku = pen 48463 33745 4773 9945 0 0 0 0
na provoz mraziren pred vstupem CR do EU bylo tfeba  zii 76445 26798 22411 27236 0 0 0 0
uskutecnit technické Upravy vstupniho prostoru do mra- lf"if” 4 ;g gzg ;8 ‘7‘;‘3‘ 5‘3‘ ég; g; gé; 8 8 8 8
- . o e vr . istopa
ziren. N,a Ieavsmg l?yly porizeny dvé §tar5| motorovs prosinec 51098 B - - i -
nakladni lodé Athéna a Apollo (lodé typu ,Labe
a ,Dé¢n"), déle vysokozdvizny vozik Linde a nakladni ~ Celkem 1071417 279179 182280 344803 133163 62418 69574 265155
mobil Ford Transit. gy
2t O?, s d s ] g o' B SUMAR PREKLADU V PRISTAVECH ZA ROK 2001
Pro piipadny vznik pfistavu Kolin Il v tésné blizkosti nej-
VEtT Ceskeé pramyslové zony v Koling-Ovcarech byly pori- I NG_—_—_——  oLiN
zeny dnikterﬁ pozemky. Dokloup||| jsme taki pozemky [ svicHov
ici Grce. Zvysili | icast v akciové spo- ra
v vPar ubicich na Hirce. Zvysili jsme Ucast v akciové spo- 0571 N STARER
le¢nosti Pristav Pardubice. _ y
V zavéru roku jsme pofidili vrobné-logistickou zakladnu RADOTTY
v Holicich nedaleko Hradce Krélové a Pardubic. Pfipravova- I ek
li jsme intenzifikaci piistavu Hole3ovice, vystavbu pro rok [ AR rPRAHA CELKEM
2003 a rekonstruovali maJe:tek firmy po povodnich. P foisovice
VPrq ob_sluhu kontejngrovghc_) ternjlnaluflrmy MAERSK na o1 O el
Mélniku jsme podstatné zvysili zaméstnanost. K 31. 3. 2003 O - . .~
Cini celkem stav pracovnikl 220 osob, k 31. 12. 2002 to o v SRVES g
bylo 202 osob.
ROZDIL PREKLADU V PRISTAVECH MEZI ROKEM 2001 A 2002
dle jednotlivych pristavi
Mésic Celkem  Celkem* Kolin  Usti n/Labem  MéInik Holesovice ~ Smichov Radotin Praha
za mésic (t) t t t t t t celkem
leden 28322 28322  -11823 7273 -8 045 -189 . -1062 71 1180 o R Ry R,
dnor 5785 -22537 -32350 7551 22997 4505 842 2240 7 586
bezen 35175 12638 8710 217 16 808 7818 1496 2515 11828 3 0,2 0_3 s 0? L e My
duben 84626 97264 33770 2718 12438 20357 13459 7319 41135 ROZDIL PREKLADU MEZI ROKEM 2001 A 2002
kvéten 63483 160747 35021  -15550 13276 13487 7070 10179 30736
derven 50116 210863 26521 2203 4642 11998 6891 7144 26034
Cervenec 58616 269479 19238 2143 8183 16709 7688 4655 29053
sipen -81632 187847 9080  -15592  -14510  -20754  -7398  -14299  -42451
241 24055 163792 9286 2915 3107 -18840  -3598  -11094  -33532
fijen 35249 128543 -2853 5162 1704 -17340 9416 9098  -35854
listopad  -41840 86704 3128 1383 4135 -15910  -23004  -11571  -50486
prosinec  -29516 57188  -15696  -8654 15186  -7427 9603  -3322  -20352
Celkem 57188 63872  -36431 67229 558  -16636  -15261  -37483

* Celkem nascitané proti predchozimu roku

01 02 03 04 05 06 07 08 09

10 11 12
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THE SUMMARY SHEET OF THE TRANSFER IN PORTS IN 2001 Technical and investment development
according to the individual ports
Month Total per Kolin  Usti n/Labem MéInik  HoleSovice ~ Smichov Radotin  Prague . ; ’ . _
month (1) t t t t t t total The preparation of the container terminal in Mélnik for

the needs of MAERSK meant the lengthening of the

January 74551 11823 22656 34522 2535 1271 1744 5550 : . :
ebruary 62961 32350 Ky o S - T o terminal tq 600 metres, the reconstruction of the bridges
March 70 945 14 606 15071 18 874 12 371 5644 4379 22394 and the rail yard, the removal of superﬂuous structures and
April 58 744 5448 14300 20432 10209 3718 4637 18 564 the construction of a commercial administration building,
May 68 902 962 24927 19889 10219 4492 8413 23124 : : o :
" % .8 i Tt B iR b o1 . i the installation of_trafflc signs, the purchase of a Ipcomotlve
Tk 69697 17790 892 23441 9766 2704 7072 19542 and the construction of stations for freezer containers.
August 130096 42825 20365 24455 20754 7398 14299 42451 Since mid January, 16 trains have come to the terminal

September 100500 17512 25327 24129 18840 3508 11094 33532 qyery week from Hamburg, Bremen, Rotterdam, Budapest,
October 111635 23327 19129 33325 17340 9416 9098 35854 . : :

November 124201 27595 21700 24421 15910 23004 11571  so4ss  bucharestand Bratislava according to a set timetable. Our
December 80614 20521 23311 16430 7427 9603 3322 20352  employees fully unload these trains and then reload them
with other containers. In the first half of the year, the roofing
Total 1014229 215307 218711 277574 138749 79054 84835 302638  of the loose material store was completed with a sliding

roof near the port crane in the river position in Usti nad

THE SUMMARY SHEET OF THE TRANSFER IN PORTS IN 2002 Labem. This was undertaken with help from a state grant. At
Ny G | e Eccofd:clgltokthe i:d:\'iduéﬂ PO“Z y o : the same time and also with state participation, the
ontl otal per olin sti n/Labem  Mélnil oleSovice michov adotin rague ; : :
front . ; i A " A e d|schargg hopper for loading ships was also completed at
the port in Kolin.
January 46229 0 15383 26477 2346 209 1815 4370 After years of pointless delays in the construction of the
February 68746 0 17438 33568 7819 4999 4922 17739 . i oy Lt
March 106120 23316 12900 35682 20189 7140 634 3422  te-uppilesfor ships and the non realisation of ang ﬂoodlmg
Apiil 143370 39218 11582 32870 3056 17177  119% 59699 ~ Measures by the state, the construction of the tie-up piles
May 132385 35983 9377 33165 23706 11562 18592 53860 actually commenced in the protected Port of Smichov prior
June 111499 27060 15317 22443 22062 10939 13668 46670 g the floods, This project is currently ongoing
July 128313 37028 11067 31624 26475 10392 11727 48595 Af s Y = -
ugst. 48463 33745 4773 9945 0 0 0 0 ter passing through selection proceedings, we
September 76445 26798 22411 27236 0 0 0 0 purchased gantry cranes at the ports of Usti nad Labem and
Eﬁobekf) ;g gzg gg ‘71;‘3‘ 5‘3‘ (2)2; g; géé g g 8 8 Hamburg from the assets in bankruptcy of CSPL. Due to the
ovember 0 g A f
U e T - i 5 o Increased hygiene requirements for the operation of

refrigeration plants prior to the Czech Republic’s entry into
Total 1071417 279179 182280 344803 133163 62 418 69574 265155 the European Union, it was necessary to put in p|ace
technical modifications concerning the operations of the

entry areas into the refrigeration plants. Two older freight ships, the Athena

SR — and the Apollo (ships of the “Labe” and “Décin" types), were purchased by
leasing, as were a Linde forklift and a Ford Transit automobile.

i Several properties were purchased for the eventual establishment of the

Kolin II port in close vicinity to the largest Czech industrial zone at Kolin-

Ovcéry. We also purchased properties at Hlirka in Pardubice. We increased our
participation in the Port of Pardubice (Pistav Pardubice) joint stock company.
At the end of the year, we purchased a production-logistics base in
Holice near Hradec Kralové and Pardubice. We prepared the intensification
of the port at Holesovice and the construction work for 2003 and we
reconstructed the company’s properties after the floods.
We substantially increased employment in Mélnik for the operation of the
MAERSK container terminal. As of 31. 3. 2003, the total number of employees
was 220 people, whereas the number was 202 people as of 31. 12. 2002.

THE HANDLING DIFFERENCES IN THE PORTS BETWEEN 2001 AND 2002

according to the individual ports

Month Total per  Total* Kolin  Usti n/Labem  Mélnik HoleSovice  Smichov Radotin Prague

month (t) t t t t t t total

! I S S S—— January  -28 322 -28 322 -11 823 =203 -8 045 -189 -1 062 Al -1180
0102 03 04 05 06 07 08 09 10 11 12 February 5785 2285371 -32 350 7551 22 997 4 505 842 2 240 7 586
March 35175 12 638 8710 -2171 16 808 7818 1496 2515 11828

April 84 626 97 264 33770 -2718 12 438 20 357 13 459 7319 41135

May 63 483 160 747 35021 -15%550 13 276 13 487 7070 10179 30736

June 50 116 210863 26 521 2203 -4 642 11998 6891 7144 26 034

July 58616 269 479 19 238 2143 8183 16 709 7 688 4655 29 053

August  -81632 187 847 -9 080 -158592 -14 510 -20 754 -7 398 -14 299 -42 451

September -24 055 163 792 9 286 =2'915 3107 -18 840 -3 598 -11 094 -33 532

October  -35 249 128 543 -2 853 5162 -1704 -17 340 -9 416 -9 098 -35 854

November -41 840 86 704 3128 1383 4135 -15910 -23 004 -11571 -50 486

December -29 516 57 188 -15 696 -8 654 15186 -7 427 -9 603 -3322 -20 352

Total 57188 63 872 -36 431 67 229 -5 586 -16 636 -15 261 -37 483

01 02 03 04 05 06 07 08 09 10 11 12 * Total added against the previous year
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Roc¢ni Ucetni zavérka

Rekordnf objemy nasich manipulaci v pfista-
vech, zastaveni prazskych pfistavd na osmy
mésic po povodnich, pfi vyznamném poklesu
ndjemného se odrazily ve sniZzeni objemu
vlastnich trzeb.

Proti roku 2001 rovnéZ poklesla vykonova
spotteba, kdyZ vzrostly vyrazné pouze osobni
a mzdové naklady. Byl zictovan zisk ve vysi
22,5 mil. K¢, z prodeje dlouhodobého majetku
prodejem cerpaci stanice pohonnych hmot
v Déciné-Loubi a restauracni osobni lodé
Europé v rdmci planované restrukturalizace
majetku. Se ziskem pres 10 mil. K¢ byly proda-
ny cenné papiry, predevsim Tarmacu Severoka-

men Liberec. Na 5 mil. K¢ se sniZily placené
Uroky zdsadnim poklesem objemu dvérd
i poklesem sazeb. Ostatni financni naklady
vzrostly vlivem zvy3eného pojistného i bankov-
nich poplatkl. Vysledek hospodareni za béz-
nou cinnost dosahl 20.307 tis. K&,

Pojistné plnéni bylo zatctovano do vynosi
u objemu 41.411 tis. K¢, proti tomu povodiio-
vé a dalsi naklady 35.426 tis. K¢. Mimoradny
vysledek hospodafeni je zluctovdn ve vysi
5.985 tis. K¢ a vysledek hospodarenti pred zda-
nénim 27.183 tis. K&.

Vzhledem k pfiznivé dariové povinnosti Cini
hospodafsky vysledek za Ucetni obdobi 2002
celkem 26.292 tis. K¢

V Ucetni rozvaze vzrostla aktiva o 11,5 mil. K¢
na 788 mil. K¢ z toho stala aktiva mirné
poklesla na 681 mil. K¢ Pozemky se zvysily
na 163 mil. K¢, stavby a movité véci poklesly
na 394 mil. K¢, resp. 68 mil. K¢. Zasadné vsak
stoupl objem nedokoncenych investic na
35 mil. K& Vyznamnou polozkou se zde pro-
mitl majetek v Holicich. Dlouhodoby finan¢ni
majetek se sniZil na 17 mil. K¢ hlavné dspés-
nym prodejem akcii Tarmacu Severokamen.

Vzrostla obéZna aktiva o 4 mil. K vlivem
ristu pohledavek a o 16 mil. K¢ vlivem rdstu
bankovnich dctd. To souvisi s pfijmem plateb
za lod Europé a ¢astecné s pojistnym plnénim.

V oblasti pasiv vzrostl vlastni kapitdl v sou-
vislosti s dosazenym ziskem. Drzené vlastni
akcie v pofizovaci hodnoté 3483 tis. K¢ byly
na zakladé verejného vybérového fizeni odpro-

ddny. Zakonny rezervni fond se snizil v souladu
s usnesenfm fadné valné hromady za rok 2001.

Cizi zdroje poklesly na 155 mil. K¢, pricemz
rezervy vzrostly na 13 mil. K¢ Vzrostly i ostat-
ni rezervy a odlozeny dafovy zdvazek na
11,9 mil. K¢ Dlouhodobé zévazky poklesly
na 3,2 mil. K¢ dle smlouvy s Benzinou o pla-
ceni ndjemného za Cerpaci stanici pohonnych
hmot v Usti nad Labem. Zavazky z obchodni-
ho styku znacné vzrostly na 81 mil. K¢ a ban-
kovni Gvéry poklesly z 92 mil. K¢ na 50 mil. K¢,
To povazujeme pfi nemalém kaZdoro¢nim
objemu investic za velky Uspéch. V nasledu;ji-
cim obdobi vSak musime dcinné fesit vysoky
objem zavazkil a pohledavek po Ihiité splat-
nosti. Dllezité zde bude také uzavieni pojist-
ného plnéni a pripadnd statni kompenzace
povodriovych $kod ve vefejnych piistavech
a zastaveni provozu vltavské vodni cesty.

Vyvoj firmy v roce 2003
a dalSich obdobich

Pfes mimoradné sloZitou situaci ve vodni
dopravé a pres tézké poskozeni firmy povod-
némi ze srpna 2002 vidime perspektivu Ces-
kych pfistavi optimisticky. Véfime, Ze statni
organy ucini pfitrZ diskriminaci vodni dopravy.
Nase spolecnost ma Sirsi zabér a vice pfilezi-
tosti k podnikéni. Poskytuje logistické sluzby
dalsim dopravnim obordim. Dokoupenim tla¢-
nych ¢lund v dubnu 2003 se stava dominant-
nim v oboru specializovaného rejdafstvi na
kanalizované trati. Uskutecnila za dobrych
podminek investice k dosahovani zvysenych
trzeb. Pracuje v auditovaném systému Fizeni
kvality 1SO. Ziskala skvélé obchodni partnery
pro logistické Cinnosti i pro intenzifikaci nevy-
uzitych Uzemi. Vrcholny management byl
v dubnu 2003 doplnén o fFidici pracovniky,
ktefi se osvédcili na nizsich fidicich postech.
Ozivili jsme personalni zabezpeceni zménou
organizacni struktury. Generalni feditel firmy
se stal viceprezidentem Svazu dopravy a Cle-
nem dozorci rady Svazu primyslu a dopravy.
V dubnu roku 2003 byl rovnéz jednim z fina-
listl soutéZe Manager roku 2002. Spolupracu-
jeme s mésty a méstskymi ¢astmi. Pokracuje
vystavba ,Majéku” u Liberiského mostu
a zména Uzemniho planu doprovazend inten-
zifikaci pfistavu HoleSovice. Firma neni ohro-
Zovéna rucenimi za jiné spolecnosti ani
vysokymi dvéry. Pri nékterych problémech
s pronajmem majetku ziskdvame vyssi podil
na trhu logistickych cinnosti. Stavdme se
dobre vybavenou, akceschopnou spole¢nosti
lépe vyuzivajici rozsahly majetek. Pritom maji
Ceské pfistavy, a. s. rozpracovany dalsi podni-
katelské zameéry.

Do znacné miry jsme pfipraveni na vstup
do Evropské unie a na ocekdvany vzestup
preprav zboZi po vstupu republiky do EU.
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The annual
financial statement

Despite the record handling volumes at our
ports, the closure of the Prague ports for 8
months after the floods and the significant fall
in rents were reflected in the reduced value of
our earnings.

As opposed to 2001, power consumption
also fell, while only personnel and wage costs
rose significantly. A profit of 22.5 million CZK
was cleared from the sale of long-term assets,
they being the petrol station in Décin-Loubi
and the “Europe” restaurant passenger ship,
within the framework of the planned asset
restructuring. Securities were sold with a profit
of over 10 million CZK, in particular the
securities in Tarmac Severokdmen Liberec. The
amount of the company's interest payments
were reduced to 5 million CZK due to the
fundamental drop in both the loan volume
and the interest rates. Other financial costs
rose as a result of increased insurance and
bank fees. The business income for regular
activities reached 20,307 thousand CZK.

Insurance indemnity was included in the
earnings at a volume of 41,411 thousand CZK
against which the flooding and other costs
were 35,426 thousand CZK. Exceptional
business income reached 5,985 thousand CZK
and the pre-tax business income was 27,183
thousand CZK.

Due to the favourable taxation responsibility,
the business income for the accounting period
of 2002 is total of 26,292 thousand CZK.

The assets in the financial statement
increased by 11.5 million CZK to 788 million
CZK, of which the fixed assets fell slightly to
681 million CZK. Properties increased to 163
million CZK, while buildings and goods and
chattels fell to 394 million CZK and 68 million
CZK respectively. However, the volume of
uncompleted investments rose to 35 million
CZK. The property at Holice formed
a significant entry there. Long-term current
liquid assets were reduced to 17 million, in
particular due to the successful sale of the
securities in Tarmac Severokdmen.

Current assets rose by 4 million as a result
of the growth of the bank accounts. This was
due to the receipt of the payments for the
“Europe” and partially due to the insurance
indemnity.

In the area of liabilities, the equity capital
rose in association with the achieved profit.
The securities which the company held in itself
at an acquisition value of 3,483 thousand CZK
were sold upon the basis of a public selection
procedure. The legal reserve fund was reduced
in accordance with a resolution reached by the
regular company general meeting for 2001.

External funds fell to 155 million CZK, while
the reserves rose to 13 million CZK. The other

|
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reserves and the deferred tax obligation also
grew (to 11.9 million CZK). Long-term
liabilities fell to 3.2 million CZK according to
a contract with Benzina governing the
payment of rent for the petrol station in Usti
nad Labem. The obligations from commercial
relations grew to 81 million CZK and bank
loans fell from 92 million CZK to 50 million
CZK. Given the significant volume of the yearly
investments, we consider that to be a great
achievement. However, in recent times we
have had to effectively resolve the high volume
of obligations and receivables after maturity.
The conclusion of the insurance indemnity and
any eventual state compensation for flood
damage to public ports and the halting of
traffic on the Vitava waterway will also play an
important role here.

The development
of the company in 2003
and further periods

Despite the exceptionally complicated
situation in water transport and the heavy
damage caused to the company by the floods
of August 2002, we see the future of Ceské
pfistavy in an optimistic light. We are sure that
the state bodies will put an end to the
discrimination of water transport and that as
such our company will have greater scope and
more opportunities for its commercial
activities. The company provides logistics
services to other transport fields. The
additional purchase of the pusher barges in
April 2003 has meant that the company has
become dominant in the field of specialised

shipping on canal routes. The company has
undertaken investments aimed at increasing
its earnings and it has done so under good
conditions. It works using an ISO audited
quality control system and it has gained
excellent commercial partners for its logistics
activities and for the intensification of its
unused territories. The top management was
supplemented in April 2003 to include
executive employees who have shown their
qualities in lower executive posts. We have
revitalised our staffing by means of changes in
the  organisational  structure.  The
company's managing director has become the
Vice-President of the Transport Association
and a member of the Supervisory Board of the
Association of Industry and Transport. In April
2003, he was also one of the finalists in the
Manager of 2002 competition. We cooperate
with municipalities and boroughs. The
company has continued in the construction of
the “Lighthouse” near the Liberisky Bridge
and in the intensification of the port at
Holesovice accompanied by a change in the
town planning scheme. The company is not
threatened by any pledges granted on behalf
of any other company or by any large loans.
Despite some problems with property rentals,
we have attained a higher share of the market
for logistical activities. We have become
a good, competitive company which makes
better use of its expansive assets. At the same
time, Ceské pfistavy, a. s. has also prepared
further business plans for the future.

We are prepared to a significant extent for
the entry of the country into the European
Union and for the expected growth in the
transport of goods after the entry of the
republic into the EU.
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Zprava dozorci rady
Ceskych pfistavi, a. s.

V roce 2002 dozor¢i rada pracovala do valné
hromady spolecnosti, konané dne 26. 6. 2002,
v tomto sloZent:

Ing. Jaroslav Jificek — predseda
Ing. Magdalena Konvickové — ¢len
Ing. Jindfich Kunc — ¢len, zastupce
zaméstnanci

Valna hromada dne 26. 6. 2002 zvolila na
uvolnéné misto po Ing. Jifickovi za clena dozor-
¢i rady Kpt. Ing. Jindficha Vodicku.

Dozor¢i rada na svém prvnim zasedani
po valné hromadé dne 9. 7. 2002 zvolila Kpt.
Ing. Vodicku svym predsedou.

Dozor¢f rada akciové spolecnosti Ceské pii-
stavy pribézné zajistovala Ukoly v souladu se
stanovami. Dva jeji ¢lenové — Kpt. Ing. Vodicka
a Ing. Kunc — se pravidelné dcastnili porad
vedeni spolecnosti, predseda dozor¢i rady byl
pravidelné zvan na jedndni predstavenstva
firmy. Jako kontrolni orgén dohlizela na vykon
plisobnosti predstavenstva a zplsob uskutec-
fAovani podnikatelské cinnosti spolecnosti.

Dozor¢i rada byla priibézné informovana
o Cinnosti spolecnosti a jeji financni situaci.

Po prezkoumani rocni zavérky k 31. 12. 2002
dospéla k zdvéru, Ze Ucetni zéznamy a Ucetni
evidence byly vedeny priikaznym zplsobem
v souladu s predpisy o Ucetnictvi. Ro¢ni zavérka
spravné zobrazuje financnf situaci spolecnosti
Ceské pristavy, a. s. Auditor Ing. Ladislav Kozak,
CSc., osvédceni 0100 v zdpisu do seznamu
auditorl vedeného Komorou auditord CR,
Ing. Ladislav Kozdk s. r. 0., osvédceni ¢. 253
v zépisu do seznamu auditorskych spolecnosti
vedeného Komorou auditor(i CR provadél pravi-
delny audit hospodareni spolecnosti a vydal
zpravu k Ucetni zavérce za rok 2002. V této
zpravé konstatuje, Ze podle jeho ndzoru ucetni
zavérka podava ve vsech vyznamnych ohledech
vérny a poctivy obraz aktiv, zavazkd, vlastniho
kapitalu a finan¢ni situace spolecnosti Ceské
pfistavy, a. s. k 31. 12. 2002 a vysledku hospo-
dafeni za rok 2002 v souladu se zakonem
0 Ucetnictvi a prislusnymi predpisy Ceské repub-
liky.

Dozor¢i rada vyrok auditora vzala na védomi.

Na zakladé vlastnich poznatkd a vyse popsa-
nych skute¢nosti dozor¢i rada doporucuje valné
hromadé schvalit cetni zavérku za rok 2002
spolecnosti Ceské pristavy, a. s.

Dozor¢i rada prezkoumala a vzala na védomi
zpravu o vztazich mezi propojenymi osobami.

Dozor¢f rada souhlasi s ndvrhem predstaven-
stva k rozdéleni zisku a doporucuje jej valné
hromadé ke schvalent.

Kpt. Ing. Jindfich Vodicka
predseda dozorci rady

The report of the Supervisory
Board of Ceské pfistavy, a. s.

During 2002, the Supervisory Board was
comprised of the following members up to the
company general meeting held on 26. 6. 2002:

Ing. Jaroslav lificek — chairman

Ing. Magdalena Konvickova — member
Ing. Jindfich Kunc — member, employee
representative

On 26. 6. 2002, the company general
meeting elected Capt. Ing. Jindfich Vodicka as
a member of the Supervisory Board to fill the
post left by Ing. Jaroslav Jificek.

At its first meeting after the company general
meeting held on 9. 7. 2002, the Supervisory
Board elected Capt. Ing. Jindfich Vodicka as its
Chairman.

The Supervisory Board of the Ceské pristavy
joint stock company regularly carried out its
tasks in accordance with the company's Articles
of Association. Two of its members — Capt. Ing.
Jindfich Vodi¢tka and Ing. Jindfich Kunc —
regularly participated in the meetings of the
company management and the Chairman of
the Supervisory Board was regularly invited to
the meetings of the Board of Directors. As the
supervisory body, the Board inspected both the
performance of the actions of the Board of
Directors and the method of the realisation of
the company's commercial activities.

The Supervisory Board has been regularly
informed of the company's activities and its
financial situation.

After investigating the financial statement as
of 31. 12. 2002, the Supervisory Board reached
the conclusion that the accounting records and
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the bookkeeping have been maintained in
a transparent manner in accordance with the
accountancy regulations. The annual financial
statement correctly shows the financial
situation in Ceské pfistavy, a. s. The auditor
Ing. Ladislav Kozak, CSc (certificate no. 0100 in
the register of auditors held at the Chamber of
Auditors of the Czech Republic) of the Ing.
Ladislav Kozdk s. r. 0. company (certificate no.
253 in the register of auditing companies held
at the Chamber of Auditors of the Czech
Republic) undertook a regular audit of the
company's activities and issued a report on the
financial statement for 2002. In this report, the
auditor states that he is of the opinion that the
financial statement provides in all important
respects a true and honest picture of the assets,
liabilities, equity capital and financial situation
of Ceské piistavy, a. s. as of 31. 12. 2002 and
the results of its commercial activities in 2002
in accordance with the Accountancy Act and
the appropriate regulations of the Czech
Republic.

The Supervisory Board has taken the
auditor's comments into account.

Upon the basis of the Board's own
knowledge and the aforementioned facts, the
Supervisory Board recommends that the
company general meeting approves the
financial statement of Ceské pfistavy, a. s. for
2002. The Supervisory Board has reviewed and
taken into account the report on the relations
between associated individuals. The Supervisory
Board agrees with the Board of Directors’
proposal for the allocation of profits and
recommends that the company general
meeting approves it.

Capt. Ing. Jindrich Vodicka
The Chairman of the Supervisory Board
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VYROCNI ZPRAVA 2002

VYBRANE FINANCNI UKAZATELE

2002 2001 2000 1999 1998 1997 1996
hospodaisky vysledek pred zdanénim 26 292 -14 412 9525 -4 457 -279 212 11 256
trzby za zboZi a sluzby 281 464 305722 299 963 307 224 201 942 143 755 141 856
pfidana hodnota 97 028 98 823 84 601 97 246 83819 83 885 69 325
provozni hospodaisky vysledek 21 407 31590 19 828 4139 9108 39 142 15 950
aktiva celkem 788 821 777 290 808 005 797 021 708 972 724 792 743 826
dlouhodoby hmotny majetek 662 750 652 834 639 670 630 747 626 071 643 140 639 829
dlouhodoby financni majetek 17113 32394 86 647 100 152 42 632 39 204 69 671
vlastni jméni 619 583 595 157 619 452 621343 626 213 628 910 633 958
prlimérny pocet zaméstnanci 199 156 169 178 148 93 88
primérna mzda na zaméstnance 20 20 19 18 16 16 15
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AKTIVA PRUMERNA :
CELKEM MZDA NA
ZAMESTNANCE
n L
i 1996
STRUKTURA TRZEB ZA ZBOZi A SLUZBY
TRZBY 2002 2001 2000 1999 1998 1997 1996
za sluzby z prondjm 67498 2308% 83027 27,16% 85371 2846% 92165 30,00% 115877 5736% 120825 84,00% 119400 8414 %
a za sluzby poskytované najemctim
2 prepravného, skladovéni a prekl. cinnosti 107 042 3803 % 138571 4533 % 141555 47,19% 143135 4659% 42024 20,80 % 0 000% 0 0,00%
2 ostatnich logistickych sluzeb 78037 2773% 42582 1393% 42280 1410% 43400 1413% 20731 1026 % 0 000% 0 0,00%
Zjinjch sluzeb 132 005% 173 006% 531 018% 8911 290% 8818 437% 15239 1059% 12292 866 %
2 hoti 2875 1022% 41369 13,53% 30227 10,08% 19614 638% 14551 720% 7782 541% 10208 7,19%
CELKEM 281464 100% 305722 1009% 299964 100% 307225 100% 202001 100% 143845 100% 141899 100 %

za sluzby z prondjm{
a za sluzby poskytované
najemciim

2002
001

z pfepravného, skladovani
a prrekl. ¢innosti
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1997 1 z ostatnich logistickych sluzeb
z jinych sluzeb
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VYROCNI ZPRAVA 2002

ROZVAHA V PLNEM ROZSAHU

AKTIVA BRUTTO KOREKCE NETTO NETTO NETTO
A B @ D1 D2 D3
AKTIVA CELKEM 001 1043 245 254 424 788 821 777 290 808 005
A. Pohledavky za upsany vlastni kapital 002
B. Stala aktiva 003 932 439 251554 680 885 686 279 727 483
B.I. Dlouhodoby nehmotny majetek 004 1846 824 1022 1051 1166
B.I. 1. Zfizovaci vydaje 005
2. Nehmotné vysledky vyzkumu a vyvoje 006
3. Software 007 798 278 520 316 197
4, Ocenitelnd prava 008
5. Jiny dlouhodoby nehmotny majetek 009 1048 546 502 735 969
6. Nedokonceny dlouhodoby nehmotny majetek 010
7. Poskytnuté zalohy na dlouhodoby nehmotny majetek o
B.II. Dlouhodoby hmotny majetek 012 911 980 249 230 662 750 652 834 639 670
B.II. 1. Pozemky 013 163 048 163 048 150 072 137 846
g Stavby 014 570 564 177 054 393510 409 400 402 542
3. Samostatné véci movité a soubory movitych véci 015 140 436 72 176 68 260 72 628 72741
4, Péstitelské celky trvalych porostd 016
bs Zékladni stado a taznd zvifata 017
6. Jiny dlouhodoby hmotny majetek 018 1388 1388 1105 1105
7. Nedokonceny dlouhodoby hmotny majetek 019 34 663 34 663 18 144 20 693
8. Poskytnuté zalohy na dlouhodoby hmotny majetek 020 1881 1881 1485 4743
9. Opravna polozka k nabytému majetku 021
B.III. Dlouhodoby finan¢ni majetek 022 18613 1500 17113 3239 86 647
B 1. Podilové cenné papiry a podily v podnicich s rozhodujicim viivem 023 2 650 2 650 2170 1161
2. Podilové cenné papiry a podily v podnicich s podstatnym vlivem 024 10 456 1500 8956 5000 5000
3. Ostatn{ dlouhodobé cenné papiry a podily 025 5507 5507 25 224 80 486
4, Pajcky podnikim ve skupiné 026
5. Jiny finan¢ni majetek 027
6. Nedokonceny dlouhodoby finan¢ni majetek 028
/L Poskytnuté zalohy na dlouhodoby finanéni majetek 029
C. Obéznd aktiva 030 98 538 2870 95 668 75 984 70 086
Cl. Z&soby 031 1680 1680 1900 2237
Cl. 1. Material 032 372 372 213 272
2. Nedokoncend vyroba a polotovary 033
3. Vyrobky 034
4. Zvifata 035
5. Zbozi 036 1308 1308 1687 1965
6. Poskytnuté zalohy na zasoby 037
ClI. Dlouhodobé pohledavky 038 16 037 16 037 16 037
Cll. i Pohledavky z obchodniho styku 039
2. Pohledavky ke spolecnikiim a sdruzeni 040
3. Pohledavky v podnicich s rozhodujicim viivem 041
4. Pohleddvky v podnicich s podstatnym vlivem 042
5. Jiné pohledéavky 043 16 037 16 037 16 037
C.lII. Kratkodobé pohledavky 044 60413 2870 57 543 53 934 57 038
C.l. 1. Pohledavky z obchodniho styku 045 55 301 2870 52 431 49 818 53 194
2. Pohledavky ke spolecnikiim a sdruzeni 046
2}, Socialni zabezpeceni 047
4. Stat - danové pohledavky 048 3738 3738 3884 3844
5} Pohledavky v podnicich s rozhoduijicim viivem 049
6. Pohledavky v podnicich s podstatnym vlivem 050
7. Jiné pohledéavky 051 1374 1374 232
CIV. Financni majetek 052 20 408 20 408 4113 10 811
CIV. 1. Penize 053 771 771 398 2683
2. Utty v bankéch 054 19 637 19 637 3715 8128
3. Kratkodoby finan¢ni majetek 055
4, Nedokonceny kratkodoby finan¢ni majetek 056
D. Ostatnf aktiva - prechodné Gcty aktiv 057 12 268 12 268 15 027 10 436
D.I. Casové rozligeni 058 13 639 13 639 14 935 9 906
D.I. (I Néklady pfistich obdobi 059 13 639 13 639 14 494 7396
2. Piijmy pristich obdobi 060 441 2510
D.II. Dohadné Ucty aktivni 061 =137( -1371 92 530
STRUKTURA AKCII
AKCIE JMENOVITA HODNOTA POCET AKCli CELKEM
akcie na jméno 1000,00 K¢ 2275ks 2 275 000,00 K¢
akcie na jméno 1000 000,00 K¢ 23 ks 23 000 000,00 K&
akcie na majitele 1000 000,00 K¢ 407 ks 407 000 000,00 K¢
akcie na majitele 1000,00 K¢ 73 220 ks 73 220 000,00 K¢ 45,25 %
,2latd” akcie 1000,00 K¢ 1 ks 1000,00 K¢
ZAKLADNI JMENI CELKEM 505 496 000,00 K¢
s o 0,
STRUKTURA AKCIONARU e
AKCIONARI PODIL NA ZJ
Kuponinvest, a. . 45,25 %
A+A finance, a. s. 31,20 %

Ostatni akcionafi 23,55 %




VYROCNI ZPRAVA 2002

ROZVAHA V PLNEM ROZSAHU

PASIVA 2002 2001 2000
A B (€ D1 D2 D3
PASIVA CELKEM 062 788 821 777 290 808 005
A. Vlastni kapital 063 619 583 595 157 619 452
Al Zékladnf kapitdl 064 505 496 502 013 502 428
Al 1. Zékladni kapitdl 065 505 496 505 496 505 496
2. Vlastni akcie a vlastni obchodni fondy 066 -3 483 -3 068
3. Zmény zakladniho kapitalu 067
All. Kapitélové fondy 068 43 564 43 583 43 564
All. 1. Emisni 8Zio 069
2. Ostatni kapitalové fondy 070 43 564 43 583 43 564
3. Oceflovaci rozdily z pfecenéni majetku a zavazkl 071
4. Oceflovaci rozdily z pfecenéni pfi pfeménach 072
Alll. Fondy ze zisku 073 36 419 58 004 57 070
Alll. 1. Zakonny rezervni fond 074 34 801 53 263 53 163
2. Nedglitelny fond 075
3. Statutarni a ostatni fondy 076 1618 4741 3907
AlV. Vysledek hospodareni minulych let 077 7812 10 020 14716
AN B Nerozdélitelny zisk minulych let 078 7812 10 020 14716
2. Neuhrazend ztrata minulych let 079
AV. Vysledek hospodareni bézného ucetniho obdobi 080 26 292 -18 463 1674
B. Cizf zdroje 081 155 101 168 349 182 458
B.I. Rezervy 082 13024 11485 17 274
B.I. 1. Rezervy zakonné 083 9 047
2. Rezerva na da z pfijml 084
3. Ostatni rezervy 085 1115 468 376
4. Odlozeny dafiovy zavazek (pohledévka) 086 11909 11017 7851
B.II. Dlouhodobé zévazky 087 3200 6 542 9600
B.IL 1. Zévazky k podnikiim s rozhodujicim vlivem 088
2. Zavazky k podnikim s podstatnym vlivem 089
3. Dlouhodobé pfijaté zalohy 090 3200 6490 9600
4. Emitované dluhopisy 091
5 Dlouhodobé sménky k dhradé 092
6. Jiné dlouhodobé zavazky 093 52
B.III. Kratkodobé zavazky 094 88 845 58 320 39 020
BT Zévazky z obchodniho styku 095 80 888 50 617 33861
2. Z&vazky ke spole¢nikiim a sdruzenf 096 1946 1739 543
3. Zévazky k zaméstnanclim 097 3126 2718 2497
4. Zévazky ze socidlniho zabezpeceni 098 1753 1631 1466
5. Stat - dariové zavazky a dotace 099 654 1424
6. Zévazky k podnikiim s rozhodujicim vlivem 100
7. Zévazky k podnikim s podstatnym vlivem 101
8. Jiné zavazky 102 478 191 653
B.IV. Bankovni Gvéry a vypomoci 103 50 032 92 002 116 564
B2V . Bankovni véry dlouhodobé 104 21670 23993 30 162
2. B&Zné bankovni dvéry 105 27 862 68 009 86 402
3. Kratkodobé finan¢ni vypomoci 106 500
C. Ostatni pasiva - pfechodné Ucty pasiv 107 14137 13 784 6 095
Cl. Casové rozlisent 108 1475 2310 3756
Cl. 1. Vydaje pristich obdobf 109 119 489 1645
2. Vynosy pristich obdobf 110 1356 1821 21N
ClI. Dohadné Uty pasivni 1M 12 662 11474 21339
MAJETKOVE PODILY VYSSI NEZ 10 %
NAZEV SPOLECNOSTI HLAVNI PREDMET CINNOSTI ZAKLADNI JMENI PODIL
T—port,s.r.o. — prondjem nemovitosti 100 000 K¢ 100,00 %
— reklamni a propagacni ¢innost
C—port,s.r.0. — nakladani s odpady kromé nebezpecnych 100 000 K¢ 100,00 %
— koupé zbozi za tcelem dalsiho prodeje a prodej
CP - divizia Bratislava, s. 1. 0. — zprostredkovatelska cinnost v oblasti dopravy 2300 000 Sk 100,00 %
— preklad, skladovani a baleni zbozi
Décinska pfistavni, s. 1. 0. — technické ¢innosti v dopravé 100 000 K¢ 100,00 %
— koupé zbozi za celem dalsiho prodeje a prodej
Vltavskd obchodni spolecnost, s. r. 0. — koupé zbozi za tcelem dalsiho prodeje a prodej 6900 000 K¢ 100,00 %
— Ucetnické prace
Ergon, a. s. — vyroba a opravy ortopedické obuvi, [ékaf'skych 76 122 000 K¢ 24,96 %
piistrojdi a nastrojd a zdravotnickych potreb
Eurokai Bohemia, a. s., v likvidaci - vnitrostatni a mezinarodnf zasilatelstvi, 21000 000 K¢ 28,60 %
silni¢ni motorova doprava
— poradenskeé informacni a konzultacni sluzby v oblasti
dopravy a manipulace zbozi a ekonomiky dopravnich
a s tim souvisejicich sluzeb
Pfistav Pardubice, a. s. — zasilatelstvi, ¢innost techn. poradcli v oblasti dopravy 16 350 000 K¢ 35,16 %

— pfiprava, realizace a provozovani pfistavu v k. U. Svitkov,

obec Pardubice a k. 0., obec Srnojedy

LEGENDA

A — oznaceni

BF* — "Wtexd

C — (islo radku

D — skutecnost v ticetnim obdobi

1 — sledovaném
2 — minulém
3 — predminulém
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CASH FLOW VYKAZ ZISKU A ZTRATY V PLNEM ROZSAHU
2002 2001 2000 2002 2001 2000
A B D1 D2 D3 A B C D1 D2 D3
Stav penéZnich prosttedki na za¢. Ucetniho obdobi. 4113 108N 4348 I, Trzby za prodej zbozi 01 28756 41369 30227
A.  Naklady vynaloZené na prodej zboZi 02 24752 32302 25378
PENEZNI TOKY Z HLAVNI VYDELECNE CINNOSTI + Obchodni marze 03 4 004 9 067 4 849
Z. Ucetni hospod. vysledek za Ucetni jednotku 32277 -19 906 8938 Il Vykony 04 252708 264353 270035
A1, Upravy o nepené&Zni operace -2844 61197 11841 Il. 1. Trzby za prode] vlastnich vyrobk a sluzeb 05 252708 264353 269 736
A.1.1. Odpisy stalych aktiv 26 401 28 593 26 350 2. Zména stavu vnitropodnikovych zasob 06
A.1.2. Zména stavu opravnych poloZek, rezerv, prech.dctd 3761 -5857  -14943 vlastni vyroby
A.1.3.  Zisk/ztrdta z prodeje stalych aktiv -32616 30239 71712 3. Aktivace 07 299
A.1.4.  Vynosy z dividend =//3) =/ 0 B.  Vyrobni spotieba 08 159684 174597 190 283
A.1.5.  Vyuctované nakladové troky -314 8229 8146 B. 1. Spotieba materialu a energie 09 27333 24693 20450
A* Cisty penézni tok z provozni ¢innosti pred zdafi. 29434 41291 20779 B. 2. Sluzby 10 132351 149904 169 833
A.2. Zména potieby pracovniho kapitalu -20294  -11888 41923 + Pfidan& hodnota " 97 028 98 823 84 601
A.2.1.  Zména stavu pohleddvek z provozni ¢innosti -4 965 -8193 401 C.  Osobni naklady 12 67593 53058 54035
A.2.2. Zména stavu kratkodob. zavazk{ z prov. ¢inn. -15 550 -4 032 42334 C. 1. Mzdové naklady 13 47568 36956 37548
A.2.3.  Zména stavu zasob 220 337 -812 C. 2. 0dmény clendm organd spolec. a druzstva 14 1419 1250 1532
Ax* Cisty penézni tok z provozni ¢innosti pied zdaf. 9139 29403 62 702 C. 3. Naklady na socidIni zabezpeceni 15 16507 12918 12830
A3.  Vydaje z plateb urokd -5016 -8 651 -8 525 C. 4. Socidni ndklady 16 2099 1934 2125
A4 Prijaté troky 314 421 380 D.  Dané a poplatky 17 3877 1488 1083
A5 Zaplacend daii z prijm0 za béZnou cinnost 0 -727 2717 E.  Odpisy dlouhodobého nehmotného 18 25518 26330 25998
Ab Prijmy a vydaje z mimofédné cinnosti 5985 1414 588 a hmotného majetku
Ax**  Cisty penézni tok z provozni ¢innosti 10423 21860 52428 Il Trzby z prodeje dlouhodobého majetku 19 43 348 5774 8378
a materialu
PENEZNI TOKY Z INVESTICNI CINNOSTI . Zlstatkové cena prodaného dlouhodobého 20 20 880 1932 3 266
B.1.  Vydaje spojené s pofizenim stélych aktiv -83314  -46343  -64 967 majetku a materilu
B.2. Piijmy z prodeje stalych aktiv 73 190 27 821 44 341 IV.  Zuctovani rezerv a ¢asového rozliseni 21 9047 10 625
B.3.  Pijcky a dvéry 0 0 0 provoznich vynos(i
B.***  Cisty penézni tok z investi¢ni ¢innosti -10124  -18522  -20 626 G.  Tvorba rezerv a casového rozlisen 22 740 376
provoznich nakladi
PENEZNI TOKY Z FINANCNICH CINNOSTI V. Zactovani opravnych polozek 23 387 2943 1915
C.1.  Zména stavu zavazkl -5319 -9 524 21774 do provoznich vynost
C.2.  Dopady zmén vlastniho jméni 21 240 -519 -3 565 H.  Zuctovani opravnych polozek 24 1051 296 1186
C.2.1.  Zvyseni penéZnich prosttedkd 0 0 0 do provoznich nakladd
C.2.2.  Vyplaceni podilu spole¢nikd 0 0 0 VL. Ostatni provozni vynosy 25 4701 739 1473
C.2.3.  PenéZni dary a dotace a dalsi vklady 0 0 0 I, Ostatni provozni naklady 26 4398 2632 1220
C.2.4. Uhrada ztraty spolecniki 0 0 0 VII.  Pfevod provoznich vynost 27
C.2.5. Piimé platby na vrub fondl 21 586 -519 -3 565 1. Prevod provoznich nakladd 28
C.2.6. Vyplacené dividendy -346 0 0 *  Provozni vysledek hospodareni 29 21407 31590 19828
3 Prijaté dividendy 75 7 0 VIl Trzby z prodeje cennych papirti a podilt 30 29884 22200 36010
C.***  Cisty penézni tok z finanéni ¢innosti 15996 -10 036 25339 K.~ Prodané cenné papiry a podily 31 19694 56129 33410
F Cisté zvySeni / snizeni penéznich prostredki 16295 6698 6 463 IX.  Vynosy z dlouhodobého financniho majetku 32 75 7
R. Stav penéZnich prosttedk{ na konci obdobi 20 408 4113 10 811 IX. 1. Vynosy z cennych papirt a podilii 33
v podnicich ve skupiné
2. Vynosy z ostatnich dlouhodobych cennych 34
papirt a podild
3. Vynosy z ostatniho dlouhodobého 35 75 7
i finan¢niho majetku
RIS, X.  Vynosy z kratkodobého finan¢niho majetku 36
. L. Néklady z finan¢niho majetku 37
¥ o Xl Vynosy z pfecenéni majetkovych 38
Ry cennych papirti
i .'H ] M. Néklady z precenéni majetkovych 39
d cennych papird
XIl.  Zuctovani rezerv do financnich vynosi 40 92
N.  Tvorba rezerv na finanéni néklady 41 92
Xl Zuctovani opravnych polozek 42
do finan¢nich vynost
0. Zuctovani opravnych polozek 43
do finan¢nich nékladu
XIV.  Vynosové Uroky 44 314 422 380
P. Nékladové troky 45 5016 8 650 8525
XV, Ostatni finacni vynosy 46 180 218 317
Q. Ostatni finan¢ni naklady 47 6 044 5392 5 662
XVI.  Pfevod finan¢nich vynost 48
LEGENDA R.  Prevod financnich nakladl 49
A  — oznaceni *  Finantnf vysledek hospodareni 50 -209  -47416  -10890
B — text S. Dafl z pifjmu za béZnou cinnost 51 891 4051 7851
Gal—ic o Pk S. 1.—splatnd 52 884
N . 1 S. 2. —odloZend 53 891 3167 7851
D~ skutenost v (cetnim obdobi % \sledek hospodareni za béZnou &innost 54 20307 19877 1087
1 — sledovaném XVIL. Mimoradné vynosy 55 41411 3979 1245
2 — minulém T Mimoradné naklady 56 35426 2 565 658
3 — predminulém U.  Dafi z pifjmu z mimofadné cinnosti 57
U. 1. —splatnd 58
U. 2. - odloZend 59
* Mimoradny hospodafsky vysledek 60 5985 1414 587
W.  Prevod podilu na vysledku hospodarent 61
spole¢nikiim
*** \/ysledek hospodareni za dcetni obdobf 62 26292 -18463 1674
Vysledek hospodareni pfed zdanénim 63 27183 -14 412 9525
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SELECTED FINANCIAL INDICATORS

2002 2001 2000 1999 1998 1997 1996
pre-tax income 26 292 -14 412 9525 -4 457 =279 212 11256
earnings for goods and services 281 464 305722 299 963 307 224 201 942 143 755 141 856
added value 97 028 98 823 84601 97 246 83819 83 885 69 325
operating income 21407 31590 19 828 4139 9108 39142 15 950
total assets 788 821 777 290 808 005 797 021 708 972 724792 743 826
long-term tangible assets 662 750 652 834 639 670 630 747 626 071 643 140 639 829
long-term financial assets 17 113 3239 86 647 100 152 42 632 39 204 69 671
equity 619 583 BO5MIBT. 619 452 621343 626 213 628 910 633 958
average number of employees 199 156 169 178 148 93 88
average employee wage 20 20 19 18 16 16 15
PRE-TAX Gt LONG-TERM e
INCOME TANGIBLE
ASSETS
300000 ¢ bs e = I
0 o -
2 a g
n i - o (-
001 0 1997
EARNINGS LONG-TERM [
FOR GOODS FINANCIAL
AND SERVICES ASSETS
o~ |
~ 3 2
n © ©
a . S g
0 1 000 o6 s =Dy
ADDED EQUITY
VALUE [
1 0 8 f
OPERATING AVERAGE
INCOME NUMBER s
OF EMPLOYEES
1 0 1998 6
TOTAL - AVERAGE [
ASSETS EMPLOYEE
WAGE
1 0 8 1996
STRUCTURE OF EARNING FOR SERVICES
REVENUE 2002 2001 2000 1999 1998 1997 1996
for letting services 67498 2398 % 83027 27,16 % 85371 2846 % 92165 30,00 % 115877 57,36 % 120825 84,00 % 119400 84,14 %
and services provided to tenants
from freight charges, 107 042 3803 % 138571 4533 % 141555 47,19 % 143135 46,59 % 42024 20,80 % 0 000% 0 000%
storage and trans-shipment
from other logistic services 78037 27,73% 42582 1393% 42280 1410% 43400 14,13% 20731 10,26 % 0 000% 0 000%
from other services 132 0,05% 173 0,06 % 531 0,18 % 8911 290% 8818 437% 15239 1059% 12292 866 %
for goods 28756 1022% 41369 1353% 30227 1008% 19614 638% 14551 720% 7782 541% 10208 7,19%
TOTAL 281464 100% 305722 100% 299964 100 % 307225 100 % 202001 100 % 143845 100% 141899 100 %
3002 : I for letting services
50T - and services provided
to tenants
000
- === from freight charges, storage
- and trans-shipment
557 1 from other logistic services
from other services
. : for goods
] 50000 1040 000 150 000 00 000 150 D00 00 ed)
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BALANCE SHEET IN FULL

ASSETS GROSS ADJUSTMENT NET NET NET
A B G D1 D1 D1 D2 D3
TOTAL ASSETS 001 1043 245 254 424 788 821 777 290 808 005
A Receivables from subscribed equity 002
B. Fixed assets 003 932 439 251 554 680 885 686 279 727 483
B.I. Intangible fixed assets 004 1846 824 1022 1051 1166
B.I. 1. Incorporation expenses 005
2. Intangible results of research and development 006
3. Software 007 798 278 520 316 197
4. Valuable rights 008
5. Other intangible fixed assets 009 1048 546 502 735 969
6. Intangible fixed assets under construction 010
7. Advance payments for intangible fixed assets o
B.II Tangible fixed assets 012 911 980 249 230 662 750 652 834 639670
B.II 1. Land 013 163 048 163 048 150 072 137 846
J Buildings, halls and structures 014 570 564 177 054 393510 409 400 402 542
3. Separate chattels and sets of chattels 015 140 436 72176 68 260 72628 72741
4. Perennial crops 016
5. Breeding and draught animals 017
6. Other tangible fixed assets 018 1388 1388 1105 1105
7. Tangible fixed assets under construction 019 34 663 34 663 18 144 20 693
8. Advance payments for tangible fixed assets 020 1881 1881 1485 4743
9. Adjustments to acquired assets 021
B.III. Long-term financial investments 022 18613 1500 17 113 3239% 86 647
BT Shares and ownership interests in enterprises with controlling influence 023 2650 2650 2170 1161
2. Shares and ownership interests in enterprises with substantial influence 024 10 456 1500 8956 5000 5000
3. Other securities and ownership interests 025 5507 5507 25224 80 486
4. Inter-company loans 026
5. Other financial investments 027
6. Long-term financial assets under construction 028
7. Advance payments for long-term financial assets 029
C Current assets 030 98 538 2870 95 668 75984 70 086
Cl. Inventory 031 1680 1680 1900 2237
Cl. 1. Material 032 372 372 213 272
2. Work-in-progress and semi-finished products 033
3. Finished products 034
4 Animals 035
5. Merchandise 036 1308 1308 1687 1965
6. Advance payments for inventory 037
ClI. Long-term receivables 038 16 037 16 037 16 037
Cll. i Trade receivables 039
2. Receivables from partners and participants in an association 040
3. Receivables from enterprises with controlling influence 041
4. Receivables from enterprises with a substantial influence 042
5. Other receivables 043 16 037 16 037 16 037
CIl. Short-term receivables 044 60 413 2870 57 543 53934 57 038
[T Trade receivables 045 55 301 2870 52 431 49 818 53 194
2. Receivables from partners and participants in an association 046
3. Social security 047
4 Due from the state — tax receivables 048 3738 3738 3884 3844
5} Receivables from enterprises with controlling influence 049
6. Receivables from enterprises with substantial influence 050
7. Other receivables 051 1374 1374 232
CIV. Financial assets 052 20 408 20 408 4113 10 811
CIv. 1. Cash 053 77 77 398 2683
2. Bank accounts 054 19 637 19 637 3715 8128
3. Short-term financial assets 055
4. Short-term financial assets under construction 056
D. Other assets — temporary asset accounts 057 12 268 12 268 15027 10 436
D.I. Accruals 058 13 639 13 639 14 935 9906
D.I. (I Deferred expenses 059 13 639 13 639 14 494 7 396
2. Accrued revenue 060 441 2510
D.II. Estimated receivables 061 =137 -1371 92 530

BREAKDOWN OF SHARES

SHARES NOMINAL VALUE NUMBER OF SHARE TOTAL

registered shares 1000,00 CZK 2 275 pcs 2 275 000,00 CZK

registered shares 1000 000,00 CZK 23 pcs 23 000 000,00 CZK

bearer shares 1000 000,00 CZK 407 pcs 407 000 000,00 CZK

bearer shares 1 000,00 CZK 73 220 pcs 73 220 000,00 CZK 45,25 %
“golden” share 1000,00 CZK 1 pcs 1000,00 CZK

TOTAL REGISTERED CAPITAL 505 496 000,00 CZK

31,20 %

BREAKDOWN OF SHARE HOLDERS

SHAREHOLDERS PROPORTION OF EQUITY

Kuponinvest, a. . 45,25 %

A+A finance, a. s. 31,20 %

Other shareholders 23,55 %
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BALANCE SHEET IN FULL

LIABILITIES 2002 2001 2000
A B @ D1 D2 D3
TOTAL LIABILITIES 062 788 821 777 290 808 005
A. Equity 063 619 583 595 157 619 452
Al Registered capital 064 505 496 502 013 502 428
Al il Registered capital 065 505 496 505 496 505 496
2. Own shares and ownership participation 066 -3483 -3 068
. Changes in registered capital 067
All. Capital funds 068 43 564 43 583 43 564
All. 1. Share premium 069
2. Other capital funds 070 43 564 43 583 43 564
3. Valuation differences from property and liability revaluation 071
4, Valuation differences during conversions 072
Alll. Funds created from net profit 073 36 419 58 004 57 070
Alll. 1. Legal reserve fund 074 34 801 53 263 53 163
2. Indivisible fund 075
3. Statutory and other funds 076 1618 474 3907
AlV. Profit (loss) from previous years 077 7812 10 020 14716
AV, 1. Retained earnings from previous years 078 7812 10 020 14716
2. Accumulated losses from previous years 079
AV. Profit (loss) from the current period 080 26 292 -18 463 1674
B. External capital 081 155101 168 349 182 458
B.I. Reserves 082 13 024 11485 17 274
B.I 1. Legal reserves 083 9047
2. Income tax reserve 084
3. Other reserves 085 1115 468 376
4, Deferred tax liability (payable) 086 11909 11017 7 851
B.II. Long-term payables 087 3200 6542 9 600
B.II. 1. Payables to enterprises with controlling influence 088
2. Payables to enterprises with substantial influence 089
3. Long-term advances received 090 3200 6 490 9 600
4 Bonds issued 091
5. Payable long-term bills of exchange 092
6. Other long-term payables 093 52
B.III. Short-term payables 094 88 845 58 320 39020
B.III. 1. Trade payables 095 80 888 50 617 33 861
2. Payables to partners and participants in an association 096 1946 1739 543
3. Payables to employees 097 3126 2718 2497
4. Payables to social security 098 1753 1631 1466
5 Due to the state — taxes and subsidies 099 654 1424
6. Payables to enterprises with a controlling influence 100
7. Payables to enterprises with a substantial influence 101
8. Other payables 102 478 191 653
B.IV. Bank loans and assistance 103 50 032 92 002 116 564
B.IV. 1. Long-term bank loans 104 21670 23993 30 162
2. Current bank loans 105 27 862 68 009 86 402
3. Short-term financial assistance 106 500
£ Other liabilities — temporary accounts of liabilities 107 14 137 13784 6 095
Cl Accruals 108 1475 2310 3756
Cl 1. Accrued expenses 109 119 489 1645
2. Deferred revenues 110 1356 1821 211
CllI. Estimated payables 1M 12 662 11474 2339
CAPITAL HOLDINGS OVER 10%
NAME OF COMPANY MAIN BUSINESS REGISTERED ~ SHARE
CAPITAL  OWNED
T-port, s.t. 0. — property rental 100 000 CZK 100,00 %
— advertising and publicity
C-port, s. 1. 0. — non-dangerous waste handling 100 000 CZK 100,00 %
— purchase of goods for resale
CP-divizia Bratislava, s. r. 0. — transport brokerage 2300 000 SKK 100,00 %
— transfer, storage and packing of goods
Décinska pfistavni, s. 1. 0. — technical services in transport 100 000 CZK 100,00 %
— purchase of goods for resale
Vltavska obchodni spolecnost, s. r. 0. — purchase of goods for resale 6900 000 CZK 100,00 %
— accounting work
Ergon, a. s. — manufacture and repair of orthopaedic shoes, medical 76 122 000 CZK 24,96 %
instruments and tools and healthcare requirements
Eurokai Bohemia, a. s., in bankruptcy — domestic and international forwarding, road motor transport 21 000 000 CZK 28,60 %
— advisory, information and consultancy services in the area
of transport and the handling of goods and transport
economics and the therewith associated services
Pristav Pardubice, a. s. — forwarding, the activities of technical consultants 16 350 000 CZK 35,16 %

in the area of transport the preparation, realisation

and operation of the port in the cadastral territory of Svitkov,
the Municipality of Pardubice and the cadastral

territory of Srnojedy, the Municipality of Srnojedy

b

Identification

Text

Line no.

State in the given accounting period
1 — monitored

2 — previous

3 — previous before
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CASH FLOW PROFIT AND LOSS STATEMENT IN FULL
2002 2001 2000 2002 2001 2000
A B D1 D2 D3 A B @ D1 D2 D3
Opening cash balance 4113 10811 4348 | Revenues from merchandise 01 28756 41369 30227
A.  Costs of goods sold 02 24752 32302 25378
CASH FLOWS FROM MAIN GAINFUL ACTIVITY + Sales margin 03 4004 9 067 4 849
Z. Book profit/loss for accounting unit 32277 -19 906 8938  II.  Production 04 252708 264353 270035
A1, Adjustments for non-cash operations -2844 61197 11841 Il. 1. Revenues from own products and services 05 252708 264353 269 736
A.1.1.  Depreciation of fixed assets 26 401 28 593 26350 2. Changes in inventory of own production 06
A.1.2.  Change of balance of adjustment items 3761 -5857  -14943 3. Capitalization 07 299
A.1.3. Profit/loss from sale of fixed assets -32616 30239 71712 B.  Production consumption 08 159684 174597 190 283
A.1.4.  Dividend yield -75 -7 0  B. 1. Material and energy consumption 09 27333 24693 20450
A.1.5. Cost interest -314 8229 8 146 B. 2. Services 10 132351 149904 169 833
AF Net cash flow from operating activity before tax 29434 41291 20779  +  Added value 11 97028 98823 84601
A.2.  Change in working capital balance -20294  -11888 41923  C.  Personnel expenses 12 67593 53058 54035
A.2.1.  Change of balance of receivables -4 965 -8193 401 C. 1. Wages and salaries 13 47568 36956 37548
from operating activity C. 2. remuneration of the members of the 14 1419 1250 1532
A.2.2.  Change of balance of short-term payables -15 550 -4 032 42334 company bodies and the cooperative
from operating activity C. 3. Social security expenses 15 16 507 12918 12 830
A.2.3.  Change of stock balance 220 337 -812  C. 4. Social expenses 16 2099 1934 2125
A**  Net cash flow from operating activity before tax 9139 29403 62 702 D.  taxes and fees 17 3877 1488 1083
A3.  Interest payments -5016 -8 651 -8 525 E.  Write-offs of long-term tangible 18 25518 26330 25998
A4.  Received interest 314 421 380 and intangible assets
A5 Income tax paid for current activity 0 727 2717 Il Revenues from the sale of long-term assets 19 43 348 5774 8378
Ab Income and expenditure from extraordinary activity 5985 1414 588 and material
A***  Net cash flow from operating activity 10423 21860 52428 F Net book value of sold long-term assets 20 20 880 1932 3266
and materials
CASH FLOWS FROM INVESTMENT ACTIVITY IV.  Accounting for reserves and accruals 21 9047 10 625
B.1.  Expenditure for acquisition of fixed assets -83314  -46343  -64 967 to operating revenues
B.2.  Income from sales of fixed assets 73190 27821 44 341 G.  Creation of reserves and accruals 22 740 376
B3.  Credit and loans 0 0 0 to operating expenses
B.***  Net cash flow from investment activity -10124  -18522  -20626 V. Accounting for adjustments 23 387 2943 1915
to operating revenues
CASH FLOWS FROM FINANCIAL ACTIVITIES H.  Accounting for adjustments 24 1051 296 1186
C.1.  Change of balance of accounts payable -5319 -9524 21774 to operating revenues
C.2.  Impacts of changes in equity capital 21 240 -519 -3565  VI.  Other operating revenues 25 4701 739 1473
C.2.1.  Cash increases 0 0 0 [ Other operating revenues 26 4398 2632 1220
C.2.2.  Payment of partners'shares 0 0 0 VI Transfer of operating revenues 27
C.2.3.  Cash donations and subsidies and other contributions 0 0 =) Transfer of operating expenses 28
C.2.4.  Compensation for loss by partners 0 0 ORI Operating income 29 21407 31590 19828
C.2.5. Direct payments from funds 21 586 -519 -3565 VIl Revenues from the sale of securities 30 29884 22200 36010
C.2.6. Dividens paid out -346 0 0 and ownership interests
3 Dividens received 75 7 0 K. Securities and ownership interests sold 31 19694 56129 33410
C.***  Net cash flow from financial activity 1599 -10036 25339  IX.  Revenues from long-term financial assets 32 75 7
F Net cash increase/decrease 16 295 -6 698 6 463 IX. 1. Revenues from inter-company securities 33
R. Closing cash balance 20 408 4113 10 811 and ownership interests
2. Revenues from other long-term investment 34
securities and ownership interests
3. Revenues from other long-term 35 75 7
financial assets
X.  Revenues from short-term financial assets 36
L. Expenses from financial assets 37
XI.  Revenues from the over-valuation 38
of securities
M.  Costs from the over-valuation of securities 39
XIl.  Accounting for reserves to financial revenues 40 92
N.  Creation of reserves for financial expenses 4 92
Xlll.  Accounting for adjustments 42
to financial revenues
0. Accounting for adjustments 43
to financial expenses
XIV. Interest received 44 314 422 380
P. Interest paid 45 5016 8 650 8525
XV, Other financial revenues 46 180 218 317
Q. Other financial costs 47 6 044 5392 5662
XVI.  Transfer of financial revenues 48
R.  Transfer of financial costs 49
* Profit (loss) from financial operations 50 -209  -47416  -10 890
S. Income tax on ordinary income 51 891 4051 7851
S. 1.—due 52 884
S. 2. —deferred 58! 891 3167 7851
**  Ordinary income 54 20307 -19877 1087
e P XVII. Extraordinary revenues 55 41411 3979 1245
Identification T Extraordinary expenses 56 35426 2565 658
B - Text U.  Income tax on extraordinary income 57
D - Statein the given accounting period U. 1.-due 58
1 — monitored U. 2. - deferred 59
2 — previous * Extraordinary income 60 5985 1414 587
3 — previous before W.  Transfer of a share of the profit/loss 61
to partners
**%  Profit (loss) in current accounting period 62 26292 -18 463 1674

Profit (loss) before tax 63 27183  -14412 9525



STATUTARNI ORGANY
PREDSTAVENSTVO SPOLECNOSTI

predseda:

Ing. Miloslav Cerny
mistopredseda:

Ing. FrantiSek Chaloupecky
mistopredseda:

Ferdinand Bouchal
clen:

Doc. Ing. Karel Sellner CSc.

DOZORCi RADA

predseda dozordi rady:

Kpt. Ing. Jindfich Vodicka
clen:

Ing. Magdaléna Konvickova
clen:

Ing. Jindfich Kunc

VEDENI SPOLECNOSTI

Ing. Miloslav Cerny
— generalni reditel
Kpt. Ing. Jindfich Vodicka
— naméstek generalniho reditele
Ferdinand Bouchal
— Feditel financniho a personalniho tseku
Ing. Jan Snejdarek
— feditel obchodni gesce a. s.
a reditel pristavu Mélnik
Ing. Jiti Pardubsky
- Feditel pristavii Usti nad Labem a Décin
Ing. Josef Hubar
— reditel pristavu Kolin, pristavi Praha Liber,
Praha Holesovice, Praha Smichov a Praha Radotin
Ing. Jan Kafka
— reditel vnitrostatniho rejdarstvi
Ing. Michael Trnka, CSc.
— feditel technického a investi¢niho tseku

STATUTORY BODIES
BOARD OF DIRECTORS

chairman:

Ing. Miloslav Cerny
deputy chairman:

Ing. FrantiSek Chaloupecky
deputy chairman:

Ferdinand Bouchal
member:

Doc. Ing. Karel Sellner CSc.

SUPERVISORY BOARD

chairman:

Kpt. Ing. Jindfich Vodicka
member:

Ing. Magdaléna Konvickova
member:

Ing. Jindfich Kunc

MANAGEMENT

Ing. Miloslav Cerny
— general director
Kpt. Ing. Jindfich Vodicka
— deputy general director
Ferdinand Bouchal
— manager of finance and personnel departments
Ing. Jan Snejdarek
— joint stock company commercial coordination
manager and manager of port of Mélnik
Ing. Jifi Pardubsky
— manager of the ports of Usti nad Labem and Décin
Ing. Josef Hubar
— manager of the ports of Kolin, Prague Liber,
Prague Holesovice, Prague Smichov and Prague Radotin
Ing. Jan Kafka
— domestic shipping manager
Ing. Michael Trnka, CSc.
— manager of the technical and investment department



KONTAKTY / CONTACTS

Ing. Miloslav Cerny
generadlni reditel / general director
tel.: + 420 266 797 146
fax: + 420 220 802 857
e-mail: cerny@czechports.cz

Kpt. Ing. Jindfich Vodicka
naméstek generalniho reditele / deputy general director
tel.: + 420 266 797 123
fax: + 420 220 802 857
e-mail: vodicka@czechports.cz

Ferdinand Bouchal
feditel financniho a personalniho tseku /
manager of finance and personnel departments
tel.: + 420 266 797 144
fax: + 420 220 876 122
e-mail: bouchal@czechports.cz

Ing. Jan Snejdarek
feditel obchodni gesce a. s. a feditel pristavu Mélnik /
joint stock company commercial coordination manager
and manager of port of Mélnik
tel.: + 420 315 643 501, + 420 602 335 353
fax: + 420 315 643 506
e-mail: snejdarek@czechports.cz

Ing. Jifi Pardubsky
feditel pristavii Usti nad Labem a Décin /
manager of the ports of Usti nad Labem and Décin
tel.: + 420 475 503 677, + 420 602 125 745
fax: + 420 475 503 420
e-mail: pardubsky@czechports.cz

Ing. Josef Hubar
feditel pristavu Kolin, pfistavi Praha Liben, Praha
Holesovice, Praha Smichov a Praha Radotin /
manager of the ports of Kolin, Prague Liberi, Prague
Holesovice, Prague Smichov and Prague Radotin
tel.: + 420 321 726 659, + 420 602 287 186
fax: + 420 321 726 255
e-mail: hubar@czechports.cz

Ing. Jan Kafka
feditel vnitrostdtniho rejdarstvi /
domestic shipping manager
tel.: + 420 266 797 266, + 420 602 272 345
fax: + 420 220 802 498
e-mail: kafka@czechports.cz

Ing. Michael Trnka, CSc.
reditel technického a investi¢niho useku /
manager of the technical and investment department
tel.: + 420 266 797 176
fax: + 420 220 802 857
e-mail: trnka@czechports.cz

Ing. Pavel Némec
skladova logistika Mélnik a kontejnerovy terminal
MAERSK / Mélnik store logistic and MAERSK
container terminal
tel.: + 420 315 643 101, + 420 602 612 156
fax: + 420 315 643 104
e-mail: nemec@czechports.cz

Ing. Ewa Henkel
kontejnerova logistika Mélnik / Mélnik container
logistics
tel.: + 420 315 643 201, + 420 602 612 155
fax: + 420 315 643 211
e-mail: henkel@czechports.cz

Zdenék Beranek
prekladni logistika, logistika sypkych substratti
a zahranicni rejdarstvi Mélnik / shipment logistics,
loose substrate logistic and Mélnik international
shipping
tel.: + 420 315 643 401, + 420 724 008 553
fax: + 420 315 643 303
e-mail: beranek@czechports.cz

Jifi Svec
logistika vodni dopravy Usti nad Labem / water
transport logistics Usti nad Labem
tel.: + 420 475 502 227, + 420 606 602 595
fax: + 420 475 503 420
e-mail: svec@czechports.cz

Miroslav Tartarek
logistika sypkych substratii Usti nad Labem /
loose substrate logistic Usti nad Labem
tel.: + 420 475 502 320, + 420 724 067 827
fax: + 420 475 503 420
e-mail: tartarek@czechports.cz

Pristav Praha HoleSovice, Liben

Jankovcova 6, 170 00 Praha 7
Pfistav Praha Smichov

Strakonicka ul., 150 00 Praha 5
Pristav Praha Radotin

Vypadova ul., 153 00 Praha 5
Pristav Kolin

U pristavu 628, 280 00 Kolin
Pfistav Usti nad Labem

Pristavni 432/8, 400 07 Usti nad Labem
Pristav Mélnik

Celni 1144, 276 01 Mélnik
Pristav Décin

Labska 137/17, 405 01 Décin 1



