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vyro¢ni zprava 2003

Podniként a. s. Ceské pristavy bylo velmi negativné ovlivnéno klimatickymi podminkami
také v r. 2003. AZ do pocatku bfezna byla uzaviena vltavskd vodni cesta po povodnich
v srpnu 1. 2002. Tim bylo velmi omezeno vyuZiti prazskych vitavskych pfistavil v HoleSovi-
cich, Libni, na Smichové i na Berounce v Radotiné. V této souvislosti jsme omezili aktivni
prodeje Stérkopisku i vlastni recykla¢ni obchody v Praze a postoupili je nékterym najemni-
kGim. Motorova néakladni lod" Apollo mohla az po sedmi mésicich povodiiového uvéznéni
v Praze odplout na pravidelné zahranicni plavby.

V lednu prisla dalsi, desetiletd povoder a zatopenim nizkych prostor v pfistavech Mél-
nik a Usti nad Labem zpGsobila $kody dle znaleckych posudki asi 5 mil. K&.

Od dubna 2003 se promitly nasledky povodni a zejména nizké vodni stavy na nekanali-
zovaném, reqgulovaném Useku Labe mezi Stfekovem a Hienskem do zdsadniho omezeni
plavby lodi z a do nasich pfistavll. Toto omezeni a zastaveni plavby trvalo aZ do konce
ledna 2004 a znamenalo pokles prekladli zbozi v pfistavech asi 0 60 % proti pfedchozim
dvéma letdm. Dramaticky pokles prekladd zboZi v pfistavech se podafilo ¢astecné kom-
penzovat preklady kontejnerl v Mélniku a v Pardubicich, a také preklady vytéZzeného mate-
ridlu na fekach.

Obnova firmy po povodnich si vyzadala obrovské prostiedky a nebyla v r. 2003 dokon-
Cena. Zastaveni ¢i omezeni plavby bylo nejdelsi v historii firmy. ZpGsobilo velké vypadky
trzeb v pfistavech Usti nad Labem, Mé&Inik, Kolin, v Praze a v preshrani¢nim rejdafstvi. Nové
nakoupené lodé nemohlo vnitrostatni rejdafstvi prepravit z Décina — Rozbéles a vyuzivat.
Dne 17. 12. 2003 vldda rozhodla o ¢astecné statni kompenzaci povodiovych skod a ome-
zeni plavby pro vefejné piistavy a rejdare.

Spolecné s obnovou po povodnich byla nejvétsi pozornost vénovéna budovani a rozjez-
du kontejnerového terminalu v pfistavu Mélnik pro predniho svétového kontejnerového
prepravce spolecnost MAERSK. V Mélniku jsme pro ni od poloviny ledna zmanipulovali pres
99 tisic TEU. Pocet tydné prekladanych ucelenych vlaki z evropskych pristavli se zvysil na
vice nez Ctyficet.

Pro obsluhu vyznamného zakaznika firmy MAERSK, velkého investora v Pardubicich
a predniho republikového exportéra, tchajwanskou spole¢nost FOXCONN, jsme v Pardubi-
cich zfidili mensi kontejnerovy terminal.
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S nasimi sluzbami vyslovuje vynikajici zakaznik MAERSK spokojenost a rozsifuje a pro-
dluzuje smlouvy.

Pro dobré zvlddnuti intenzivniho provozu kontejnerového termindlu na Mélniku bylo
dilezité pochopeni mésta Mélnika, kde jsme vyznamnym zaméstnavatelem, a také mélnic-
kych Zeleznicari , ktefi dobre zvladaji velké zvysenf Zelezni¢niho provozu.

K prohloubeni spolupréce byl fadnou valnou hromadou v zavéru kvétna 2003 $éf spo-
lecnosti MAERSK v Ceské a Slovenské republice Michael Joseph Stolarczyk zvolen do pred-
stavenstva Ceskych pfistavi, a. s. a stal se jeho mistopfedsedou.

Logistické centrum Ceskych pfistav(, a. s. v pristavu Mé&lnik ve stiedisku prekladky inves-
ticnich celkd, tézkych a nadrozmérnych kusd preloZilo a nase preshrani¢ni rejdarstvi odvez-
lo desitky zakdzek pro vyznamné zékazniky, napt. VOSS Praha, J. H. Bachmann, Danzas
Praha, Transport Logistic Ostrava, Lehmann & VOSS, Zdas Zdér nad Sazavou, EUREX D&cin,
CSPL D&¢in a dalsi.

Podileli jsme se tak na mimotadnych projektech typu cinské elektrarny ,Shen Tou” nebo
,Sosnogorsk” v Rusku, na dodavkach kormidel vahy pres 150 tun a nosici ploutvi po
nikll a nadrZi na stlaceny plyn (vahy 54 — 130 tun, priméry kolem 4 met, délky 13 — 35 met0).

Nase prekladni i lodni kapacity nebyly vyuZity z dlivodl stoletého sucha a valky v Irdku,
kvali které byly pozastaveny nékteré doddvky investicnich celkl a tézkych kusu.

U komodity sypkého zbozi jsme v Mélniku v r. 2003 prelozili 39 341 tun exportni pseni-
ce, jeCmene, fepky a cukrovarnickych fizkQ. V importu jsme preloZili 1 776 tun sojového
Srotu. Jako sluzby jsme preloZili 3 618 tun pisku, p3enice a sojového Srotu.

Z&kaznikdm jsme poskytovali kompletni sluzby, tj. preklad, celni a spedicni odbaveni
a naslednou fi¢ni dopravu do ndmofrnich pfistava.

V roce 2003 se dale zvysil objem nasich skladovacich sluzeb pro firmu Valsabbia (SRN).
Poté, co jsme pred nékolika lety postavili pro skladovani oceli Valsabbie trojlodni ocelovou
halu, jsme v hodnoceném roce prestavéli dalsi, tentokrat zdénou halu a vybavili ji halovy-
mi jerdby.

Pro pristav Mélnik jsme ziskali dalsiho zékaznika, firmu Hachemie Hamburk. Byl obno-
ven obchod se spolecnosti DF International, které prekladame a uskladriujeme pfizi.

Obchodni ¢innosti v pistavu Usti nad Labem byly silné naruseny dlouhym prerusenim
a zastavenim plavby. Pouzitelnost pfistavu pro vodni dopravu byla omezena i pfi kratko-
dobém nadlepSovani vodnich stav(i omezenim ponor( pro nanosy v plavebni draze, zejmé-
na ve vjezdu do centrdiniho pfistavu z velké vody v roce 2002. Objem zmanipulovanych tun
zbozi v pistavu Usti nad Labem znaéné poklesl i proti pfedchozimu roku, kdy byly kapaci-
ty piistavu poskozeny v disledku srpnové povodné. To se tykalo predevsim sypkych sub-
stratll. Zatimco se v roce 2002 preloZilo 131 tis. tun sypkého zboZi, v roce 2003 to bylo jen
necelych 84 tis. tun. Dokoncenim dalsi stavby moderniho skladu pro sypké substraty
a schvéleni jeho pouziti i na skladovani krmiv byly vytvoreny podminky pro nartist trzeb pri-
stavu Usti z oblasti obsluhy vodni dopravy.

Akciové spolecnost Ceské pristavy vstoupila do ¢innosti rejdafstvi vjraznym zplisobem
v zavéru roku 2001. Zahranicni rejdarstvi se vyrazné orientuje na obsluhu zboZi z pfistavu
Mélnik a prepravu nadrozmérnych preprav a preprav tézkych kusd. Vnitrostatni rejdarstvi
je zaméfeno na piepravu klasickych tuzemskych preprav Stérkopiskl pro prazskou aglo-
meraci a preprav stavebnich odpadi a vykopové zeminy z prazskych pfistavl. Vyraznym
segmentem prepravnich praci je rovnéz tézba a preprava prohrdbek z vodni cesty na Labi
a Vltavé a prace spocivajici v obsluze staveb vodnich dél: napriklad pfi rekonstrukci velké
plavebni komory v Ceskych Kopistech.

Povodné v roce 2002 a nésledné nizké vodni stavy na regulovaném dseku Labe v roce
2003 vyraznym zpisobem ovlivnily prepravni praci obou rejdafrstvi.
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Zahrani¢ni rejdafstvi bylo odfiznuto od pfistavu Mélnik i piistavu Usti nad Labem
a muselo zdsadnim zplisobem zménit svou prepravni praci a orientovat se na takzvané tre-
tizemni prepravy. V téchto prepravéach bylo docileno zahrani¢nim rejdafstvim 30 190 tun
v roce 2003. Zvyseni vykon( tohoto rejdafstvi zavisi opét na zlepseni plavebnich podminek
regulovaného Labe pod Stfekovem. To by nejenom umoznilo zvyseni vykonu tohoto rejdar-
stvi ale i obnovu Ulohy skupiny pfistavil orientujicich se na zahrani¢ni prepravy, tedy pre-
devsim pristavu Usti nad Labem a Kolina, ale i velmi vyznamné Ulohy pistavu Mélnik
v prepravach nadrozmérnych a kusovych zésilek.

Vnitrostatni rejdafstvi az do dubna 2003 bylo nuceno se orientovat pouze na prace spo-
&ivajici v obsluze stavebnich dél na vodni cesté, rekonstrukce velké plavebni komory Ceské
Kopisty a podobné. Klasicka prepravni prace v obchodnich prepravach Stérkopiskd a sta-
vebnich odpadi byla nasledkem povodni roku 2002 v prazskych pfistavech a pfistavu Kolin
zcela znemoznéna. Obchodni plavba pro tuzemské zbozi byla v podstaté otevena v dubnu
2003 se silnym omezenim ponoru na 160 cm.

Teprve pocatkem kvétna 2003 bylo mozné dcinné zasdhnout lodnim parkem na odstra-
novani povodriovych skod na Vltavé. Vnitrostatni rejdafstvi se pIné zapojilo do tézebnich
praci v prazskych pristavech a odvozu povodiiovych naplavenin. Rovnéz vyznamnym zp0-
sobem se vnitrostatni rejdafstvi zapojilo do odstrafiovani povodiovych naplavenin z pla-
vebnf drahy na spodnim Useku Vltavy.

Na Labi byly zahjeny prace na odstrariovéani povodriovych skod az v zavéru cervna 2003
na Useku Labe od MéInika po Kostelec nad Labem. Nasledné pak i na Useku Mélnik
— Lovosice.

Z prepravni statistiky vykond vnitrostatniho rejdafstvi je nasledné mozné a nutné pfi-
jmout koncepcni fesent pro vnitrostatni prepravy:

Rok 2001: 313533  tun preprav celkem:
119 133 tun obchodnich preprav
194 400  tun preprav vykopkd z vodnich dél.

Rok 2002: 496 029 tun preprav celkem:
108 425  tun obchodnich preprav
387 604 tun preprav vykopkl z vodnich dél.

Rok 2003: 390 647  tun preprav celkem:

60 000 tun obchodnich preprav
330 647 tun preprav vykopkl z vodnich dél.
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Zatimco nase zahranicni rejdafstvi kvali uvéznéni Apolla a neobycejné rozsahlému ome-
zeni a zastaveni plavby mezi Stfekovem a Hienskem hospodafilo se ztratou a nemohlo ani
podpofit vyuZiti pristavi MéInik, Kolin a Usti, vnitrostatni rejdafstvi bylo Uspésné. Také
v souvislosti s tim jsme v hodnoceném roce nakoupili 17 plavidel a vlozili prostfedky do
jejich oprav a revizi.

Pristav HoleSovice

V prvnim pololeti bylo hlavnimi prioritami zprovoznéni téch budov, kde byly zajistény pri-
jmy z ndjemného. Jednalo se piedeviim o budovu byvalého RVC, administrativni budovu
na kontejnerovém prekladisti, ubytovnu a rovnéz i o objekt mraziren.

V souvislosti se zprovoznénim mraziren byli pracovnici obsluhujici mrazirmy prevedeni na
najemce.

V té dobé jsme také ukoncili vlastni obchodni ¢innost v piskovém hospodafstvi a plocha
vcetné silnicni vahy byla pronajata.

AZ na kratkodoby prondjem (listopad, prosinec) se nepodafilo ziskat ndjemnika do nase-
ho nejvétsiho skladu ¢. 119 (2 700 m?).

V souvislosti s dokoncovanim vystavby budov Majéku byl vyvijen tlak na najemce nabre-
Zi pod témito budovami (firmu HZC), aby prostor v bezprostfedni blizkosti téchto budov
vyklidila, a to s tim, Ze ji byly nabidnuty nahradni plochy (HoleSovice — zapadni pfistav
a Smichov).

V souvislosti s pfipravovanou vystavbou v ¢asti HoleSovice-zapad byly provedeny pod-
statné Upravy tohoto Uzemi, podminujici pfevedeni provoznich Cinnosti pfistavu do tzv.
koncentrovaného pfistavniho Uzemi, a to véetné kontejnerového terminalu.

Pristav Liben

Severni ¢ast liberiského pfistavu, od povodni nevyuZitelnd, byla prostrednictvim spolec-
nosti C-port pronajata firmé Komwag, ktera zde provedla demolice a opravy objektd poni-
cenych povodni, zpevnila plochy, opravila oploceni a tim cely pronajaty areal znacné
zkvalitnila.

Obdobné jsme zde jednali i s dalsim vyznamnym najemcem firmou Jakobe, ktera navic
zvysila i rozsah pronajatych ploch.

Pristav Smichov a Cisarska louka

Od pocatku II. pololeti, kdy dosavadni najemce zpevnéné plochy smichovského pfistavu
spolecnost Holcim vypovédél se zpétnou platnosti najemni smlouvu, byl ukoncen prodej
piskli a vykup suti, nebot se za nové vzniklé situace jevil jako neefektivni. Uvolnéna plocha
byla nabidnuta spolecnosti HZC, které se v3ak dosud nepodafilo ziskat pfislusna povoleni
k provozovani svych cinnosti ve smichovském pfistavu.

PRAZSKE
PRISTAVY,

KoLin A NOVE
KONTEJNEROVE
DEPO PARDUBICE
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Rovné? tak se dosud nepodafilo, i pres cetnd jednéni, obsadit sklad v centralni ¢asti pfi-
stavu (byv. READ — 800 m?).

Situaci s prondjmem ploch na Cisafské louce se v pribéhu roku podafilo stabilizovat
a vynosy z najemného se vratily na droven, kterd byla pred povodni.

Pfistav Radotin

Zasadni zménou v provozovani pristavu Radotin bylo ukonceni vlastniho prodeje piskd
a pronajem ploch v¢. vahy firmé VLK, kterd zde zaroven zajistuje i ostrahu.

Ostatni najemniky se podafilo stabilizovat.

Probihaly pfipravy na vystavbu skluzu na preklad sypkych substratd, predevsim zemé-
délskych produktli pro spole¢nost AGROPOL Trading a pfipadné dalsi zajemce.

Rovné? tak probihala pripravna jednani spojena s prondjmem Casti piistavu spolecnosti
HOLCIM CESKO na vystavbu betonarky.

Pristav Kolin

Protoze byla prerusena investicni akce ,Uprava koryta Labe v dseku Chvaletice-Pre-
louc”, byl provoz pfistavu znacné omezen, a to zejména vykladka. V mésicich brezen az
kvéten zde probihal preklad zemédélskych komodit na export, celkem bylo takto preloZe-
no 9 800 tun, pficemz dalsi preklady musely byt zastaveny v disledku nizkého stavu vody.
Vedle toho probéhla vykladka hydratu hlinitého v mnoZzstvi 1 250 tun.

Po dlouhodobych jednanich jsme nakoupili cca 12 000 m? ploch navazujicich na areédl
kolinského pfistavu, s lepSimi inundacnimi a pristupovymi podminkami.

Kontejnerové depo a prekladisté Pardubice

V mésici zafi byla zahdjena nase vlastni ¢innost na kontejnerovém depu a prekladisti
v Pardubicich, kam byli pfevedeni provozni pracovnici z Kolina. Na plose 2 000 + 1 800 m*
provozujeme pro spole¢nost Maersk preklady a skladovéni kontejner( (kone¢nym klientem
je spole¢nost FOXCONN). Po pocatecnim nabéhu se do konce roku podafilo stabilizovat
objem mésicnich manipulaci na drovni presahujici 1 200 TEU/mésic, pficemZ vyvoj avizuje
postupny narGst. V letosnim roce bude toto pracovisté vybaveno novym kontejnerovym
manipuldtorem Hyster.
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V roce 2003 bylo investovano pouze do hmotného investi¢niho majetku, a to v rozsahu
rozsitené reprodukce. Kromé obnovy pfistavil po povodnich ze srpna 2002 jsme se zamé-
fili na dobudovéni a rozsiteni kontejnerového termindlu v pristavu Mélnik, na nakup sedm-
nacti plavidel ve vybérovém fizeni pro posileni vnitrostatniho rejdarstvi, na stavbu nové
moderni skladové haly se statni dotaci v piistavu Usti nad Labem, na nékup pozemki nad
stoletou vodou v pfistavu Kolin, na vystavbu prekladni polohy v Racicich se statni dotaci
a uvazovacich dalb v pfistavu Smichov, rovnéz s vysokym podilem dotace ze Statniho fondu
dopravnf infrastruktury.

V roce 2003 bylo vynaloZeno 97,9 mil. K¢, z toho 25,5 mil. K¢ ze statni dotace. Z vlast-
nich prostredk(i ¢i Gvéru jsme investovali nejvice v Mélniku 30,7 mil. K¢ v Usti nad Labem
15,3 mil. K¢ a na rejdafstvi 15,4 mil. K¢ Do uzivani jsme zafadili investice za 115,8 mil. K¢,
z toho z dotaci za 21,4 mil. K¢.

V hodnoceném roce pokracovala pfiprava intenzifikace pfistavnich ¢innosti v Holesovi-
cich a na Smichové. Potfeba téchto zmén prudce vzrostla po povodnich r. 2002, kterymi
vsak byl proces zbrzdén. Nasim partnerem pro vystavbu je silna developerské spole¢nost
Lighthouse Vltava Waterfront Towers, akciové vlastnénd Deutsche Bank (Real Estate Priva-
te Equity Group), GTC International B. V., Five Mounts Properties a Alliance. Pfed realizaci
projektu Ceské pfistavy, a. s. Uspésné prosly due dilligence Deutsche Bank.

Vlecka

Povodné v roce 2002 zavazné poskodily veskerd vleckova kolejisté v aredlu holeSovické-
ho pfistavu. Rozsah skod a fakt, ze vlecka nebyla prakticky vyuzivéna, vedly k rozhodnuti
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podat Zadost na Drézni Ufad na jeji zruseni. Obnovena a zachovdna by zlistala pouze
v misté koncentrace prekladnich cinnosti. Tim by stavajici i budouci pfistav neztratil napo-
jeni na systém Ceskych drah. Rozhodnutim Drazniho dfadu z 30. 5. 2003 byla vlecka
k 1. 7. téhoZ roku zrusena. Tento vysledek byl napaden odvoldnim Stétni plavebni spravy.
V priibéhu dalsiho projednavéni jsme museli pfistoupit k vybudovani nové plochy pro mani-
pulaci s kontejnery na tizemi koncentrovanych prekladnich cinnosti v souladu s konceptem,
odsouhlasenym Statni plavebni spravou. Tim jsme umoznili Ministerstvu dopravy CR jako
odvolacimu orgdnu vydat rozhodnuti s datem 29. 12. 2003, kterym bylo potvrzeno roz-
hodnuti o zruseni vlecky k 1. 7. 2003 v plném rozsahu, tedy i ve Viychodnim pfistavu.

Protipovodiiova ochrana

Po nicivych zaplavach v srpnu 2002 se spolecnost obrétila jak na Méstskou ¢ast Praha
7 tak na Magistrat hl. m. Prahy se Zadosti o ochranu majetku proti podobné katastrofé
v budoucnosti. Silnym podpdrnym argumentem se ukazal fakt, Ze historické budovy na
Uzemi pfistavu byly v listopadu 2002 zapsany do seznamu kulturnich pamatek. Po mno-
hacetnych a sloZitych jednénich se podafilo dosahnout toho, Ze Rada hlavniho mésta Prahy
svym usnesenim cislo 0572 ze dne 6. 5. 2003 posunula linii, kterou budou vedeny mobil-
ni protipovodriové prvky z hranice naseho pozemku v Jankovcové ulici na hranu pfistavni-
ho bazénu. Tim prakticky celé Uzemi Zapadniho pfistavu, které je urceno k nové vystavbé
je, respektive bude ochranéno proti povodnim v rdmci ochrany dolnich Holesovic.

Vystavba administrativniho komplexu Majak/Lighthouse

Po dokonceni zakladové desky komplexu budov v ¢ervnu — Cervenci 2002 byla celd stav-
ba postiZzena povodni. Po zbytek roku se prakticky napravovaly napachané rozsahlé skody.
Vycerpani vody ze stavebni jdmy a likvidace silnych nanost bahna. Vystavba de facto byla
zahdjena v prvnich dnech roku 2003. Generélnim dodavatelem byla v tendru vybrana reno-
movand rakouska firma Strabag. Béhem tohoto roku bylo realizovano zhruba 75 % celého
projektu. Budova B, ¢tyfpodlazni stavba o vyméfe zhruba 5 000 metrd Ctverecnich, byla
zkolaudovana 30. 12. 2003. Podminkou kolaudace bylo rozhodnuti o zruseni vlecky. Cely
rok byl vénovén intenzivnimu jednani s potencidlnimi klienty, ktefi by si nové prostory pro-
najali. Koncem roku bylo prakticky 80 % ploch pronajato, nebo jednani o prondjmu
v konecné fazi. Dokonceni celého komplexu je planovano na kvéten 2004, slavnostni otev-
feni na Cerven téhoZ roku.

Realizace investi¢niho zdaméru na uzemi holesSovického pristavu

V z4fi 2003 jsme vstoupili do Ctvrtého roku projedndvani navrhu na zménu tzemniho
pldnu této lokality. Schvéleni zmény je nezbytnou podminkou pro dali rozsahlou investic-
ni vystavbu v Holesovicich. Zasadniho pokroku se doséhlo v jednéni s ministerstvem dopra-
vy a Statni plavebnfi spravou. Byla jasné definovana Uzemi pro prekladni cinnosti a zajisténi
funkce ochranného pfistavu tak, aby byly spinény podminky pro provoz vefejného piistavu
a mezindrodni dmluva AGN. Rozhodnuti o posunu linie protipovodiiové ochrany z ulice
Jankovcovy na hranu pristavniho bazénu, akceptace konceptu koncentrace pfistavnich i
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prekladnich cinnosti a v neposledni fadé i zruseni vlecky se ukézaly jako klicové momenty
pro dalsi projednédvani zmény tzemniho planu. Ta by méla byt schvélena Zastupitelstvem
hl. m. Prahy nejpozdéji v zafi 2004.

Smichovsky pristav

Pro celou oblast jizni ¢asti Smichova, kde leZi i aredl smichovského pfistavu, platila
v uplynulych letech stavebni uzavéra. Proto bylo zaddno vypracovani urbanistické studie,
kterd toto vyssi rozvojové Uzemi fesi jako celek. Tato studie reaguje i na zaplavy 2002
a prakticky nepocita s rozsahlejsi vystavbou na Cisai'ské louce, kterd lezi v pasmu aktivni
inundace. Pro dalsi stavebni vyuziti Ize podle ni vyuZit nase pozemky primykajici k ulici Stra-
konicka. Proto byl zpracovan ndvrh zmény dzemniho planu, ktery by umoznil nasim inves-
torlm vybudovat zhruba 40 000 metrl ctverecnich ploch smiSeného typu. Navrh byl
postoupen Méstské casti Praha 5, kterd se k nému bude vyjadrovat jako prvni.V dané chvi-
li Ize jen pfiblizné odhadovat projednani této zmény na 2 aZ 3 roky.

Obrovské povodriové skody a obdobi nepfiznivych vodnich stavl uspisily nemalé organi-
zacni zmény a znacné zvyseni hospodarnosti predevsim v investicni vystavbé. Zhruba ve dru-
hém ctvrtleti jsme zménili prifezovy systém Fizeni na zavodovy, v nasem pripadé pristavni
model. Také investi¢ni vystavba presla do kompetence fediteld pristavi. Velké investi¢ni pro-
stfedky jsme usetfili ve spolupraci s Centrem stavebniho inZenyrstvi, a. s. Praha. Na mnoha
pracovistich jsme sniZili pocet zaméstnancti, napt. v prazskych pristavech az na 50 %.

Hledali jsme najemce pro pfistav Usti nad Labem. K jeho provozovéni byla vybrana jako
nejlepsi nabidka nasi stoprocentné vlastnéné dcefinné spolecnosti T-port, s. r. o.

Stoprocentni dcefinné spolecnosti byly, té7 na doporuceni auditora, aktivizovany dvé.
Druhou je firma C-port, s. r. 0., specializovana na nakladani s inertnimi materialy. To pove-
de k rychlému sniZeni dlouhodobych pohledévek a. s. Ceské pristavy.

V zavéru roku 2003 doslo k mimosoudnimu narovnani s pojistovnou Kooperativa, a. s.

Usporné a organiza¢ni opatfeni zahy zacala pfinaset efekt. Ze ztraty prvnich mésicti roku
jsme od cervna zacali vytvéret zisk a do konce roku jsme postupné splatili mnoho zavazki
a vyrazné zlepsili CASH — FLOW.

Zvysili jsme vysokym tempem pfidanou hodnotu proti pfedchozim letlim. Vzrostla i pro-
duktivita prace z pridané hodnoty.
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Pritom jsme pracovali dle systému fizeni jakosti 1SO 9001 a provadéli enviromentdini audit.

Zlepsili jsme strukturu Gvérd. Splatili jsme zcela Gvéry od Interbanky a Raifeisenbank
Linec a ¢astecné od Komeréni banky. Prijali jsme Gvéry od CSOB, Ceskomoravské zaru¢ni
a rozvojové banky a hlavné od Zivnostenské banky, a. s. U této banky jsme nasli nejvétsi
zajem a pochopeni pro podporu nasich rozvojovych aktivit.

V druhé poloviné roku spolecnost usporddala drazbu svych nevydanych akcii dle pfi-
slusnych zékont. Mezi asi dvaceti zajemci byl Uspésny hlavni akciondF Ceskych pfistava,
Kuponinvest a. s.

V roce 2003 z ddvodl ukonceni prodeje Stérkopiskl poklesly nase trzby za prodej zbozi
z 28,8 mil. K¢ na 10,4 mil K¢ Byly dosazeny z prodeje nafty v pfistavech. Hlavni vykonovy
ukazatel — trzby za prodej vlastnich sluzeb vzrostl z 252,7 mil. K¢ na 279,0 mil. K&. Vyrob-
ni spotieba se zvysila v polozkach materidlu, energie i sluzeb ze 159,6 mil. K¢ na 160,6 mil.
K¢. Tim jsme dosahli velkého rdstu pridané hodnoty z 97,0 mil. K¢ na 121,3 mil. K&

Osobni naklady se zvysily z 67,6 mil. K¢ na 72,1 mil. K¢ hlavné z divodu pfijeti pracov-
nikd pro obsluhu kontejnerového termindlu na Mélniku. Koncem roku se vsak podafilo
obratit rlst osobnich nékladd v jejich pokles, cestou Uspor poctu pracovnikd.

V souvislosti s intenzivnim investovanim mirné vzrostly odpisy z 25,5 mil. K¢ na 25,8 mil.
K¢. Dané a poplatky poklesly z 3,9 mil. K¢ na 1,0 mil. K.

Trzby z prodeje dlouhodobého majetku a materidlu cinily 6,1 mil. K¢. ZUstatkova cena
byla 11,4 mil. K& Ucetni ztrata z prodeje byla dana prodejem kolejisté z ¢aste¢né zrusené
vlecky. Zrudeni kolejisté vytvari predpoklady k dalsi vystavbé v zapadni a vychodni ¢asti
holesovického pristavu.

Zména stavu rezerv doséhla 12,6 mil. K¢ Provozni vysledek hospodareni tak dosahl
pouze 7,8 mil. K& S mirnym ziskem byla prodana ¢ast akcif Ergonu, a. s. pro ziskani hoto-
vosti. Vynosy dlouhodobého financniho majetku dosahly 0,5 mil. K¢ a vynosové droky také
0,5 mil. K¢.

Nékladové droky vyrazné poklesly na 2,4 mil. K¢. V obdobi riistu pojistnych sazeb a ban-
kovnich poplatkt i ristu majetku a vykond jsme sniZili i ostatni finan¢ni naklady na 5,6 mil.
K¢. Financnim vysledkem hospodafeni byla ztrata 6,9 mil. K¢ Po zdctovani odloZené dané
z pfijmu je vysledek hospodareni za béZnou cinnost +1,8 mil. K¢ Mimoradny hospodarsky
vysledek 2,9 mil. K¢ je rozdilem mezi ztictovanymi piijmy z pojistného a naklady z pojist-
nych udalosti, pfedevsim povodriovych. Vysledkem hospodafeni za ucetni obdobi byl zisk
4,6 mil. K.

V bilanci spolecnosti vzrostla aktiva a pasiva ze 788,8 mil. K¢ na 813,0 mil. K¢ Rst
aktiv byl dan rstem dlouhodobého hmotného majetku z 662,8 mil. K¢ na 695,9 mil. K¢
Objem pozemki se zvysil ze 163,0 mil. K¢ na 168,5 mil. K¢ hlavné nakupem pozemkd
v piistavu Kolin. Objem staveb vzrostl z 393,5 mil. K¢ na 432,7 mil. K¢ Movité véci zazna-
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menaly rlst ze 68,3 mil. K¢ na 81,1 mil. K¢. Nedokonceny dlouhodoby majetek se snizil ze
34,7 mil. K¢ na 11,3 mil. K¢ zafazenim majetku v Holicich, MéIniku a Usti do uZivani. Dlou-
hodoby financni majetek mirné poklesl ze 17,1 mil. K¢ na 16,0 mil. K.

Obézna aktiva poklesla z 94,3 mil. K¢ na 89,0 mil. K& V minimélnich zasobach 1,2 mil.
K¢ jsou mimo materidlu zasoby nafty. Dlouhodobé pohledavky 16,0 mil. K¢ za dcefinymi
spolecnostmi T-port a C-port se nepodafilo snizit v r. 2003, ale az v r. 2004.

Pohleddvky z obchodnich vztahl jsme zredukovali z 52,4 mil. K¢ na 50,6 mil. K¢
Darlové pohledavky za statem poklesly z 3,7 mil. K¢ na 1,2 mil. K¢ Jiné pohledavky klesly
z 1,4 mil. K& pod 100 tis. K¢ Ucty v bankéch ¢inily k 31. 12. 2003 celkem 18,1 mil. K¢
a penize 0,9 mil. K¢ Néklady pristich obdobi se snizily ze 13,6 mil. K¢ na 11,4 mil. K¢,

V oblasti pasiv pokles| vlastni kapitél z 619,6 mil. K¢ na 618,6 mil. K¢ Zékladni kapital
¢ini 505,5 mil. K¢ kapitélové fondy 43,6 mil. K¢ Rezervni fond 37,3 mil. K¢. Vysledek hos-
podareni minulych let vzrostl ze 7,8 mil. K¢ na 27,6 mil. K¢ a vysledek bézného roku pokle-
sl z 26,3 mil. K¢ na 1,0 mil. K¢.

Cizi zdroje se zvysily ze 167,8 mil. K¢ na 193,3 mil. K& V tom je zména rezerv z 1,1 mil.
K¢ na 12,7 mil. K¢ Dlouhodobé zévazky zaznamenaly rist diky dlouhodobé pfijatym zalo-
ham, konkrétng diky predplatnému najemného od Benziny, a. s. za Cerpaci stanici v Usti
nad Labem, a také diky odlozenému dariovému zavazku 10,9 mil. K¢.

Kratkodobé zévazky poklesly z 92,9 mil. K¢ na 85,5 mil. K¢, z toho zavazky z obchod-
nich vztahd ze 66,0 mil. K¢ na 60,3 mil. K¢. Kratkodobé pfijaté zalohy cini 14,2 mil. K¢,
dohadné ucty pasivni 2,0 mil. K¢.

Bankovni dvéry a vypomaci jsme pfijali v objemu 68,1 mil. K¢. Dlouhodobé tvéry vzrost-
ly na 45,6 mil. K¢ a kratkodobé poklesly na 22,5 mil. K& Vynosy pistich obdobi jsou zau-
¢tovany v hodnoté 1,0 mil. K¢ Kratkodobé pfijaté zalohy poklesly ze 14,9 mil. K¢ na
14,2 mil. K¢ a spocivaji v zésadé v prijatém pojistném plnéni.

Dali impuls rozvoji a efektivnosti a. s. Ceské pfistavy by dalo zlepseni plavebnich pod-
minek na problematickém Ctyficetikilometrovém Useku toku Labe mezi Stfekovem a Hren-
skem. Ekologicka a ekonomické vodni doprava dosud diskriminovana nezabezpecenim ani
zékladni spolehlivé dopravni cesty by prepravila dalsi mnoZstvi nékladd. Ceské republika
by nebyla jedinou zemi Evropské unie bez fédného napojeni na ndmofni pfistavy. O této
problematice jednd vlada, jejiz pfedchozi usneseni k vystavbé nejsou dosud pInéna. Nove-
la zékona ¢ 114/1995 o vnitrozemské plavbé (zékon 118/2004) stanovila, Ze rozvoj
a modernizace vodni cesty je ve vefejném zajmu.

Ministr Zivotniho prostredi dne 28. 11. 2003 povolil ,Novy plavebni stuperi Prelouc”,
ktery propoji dva dosud zcela oddélené splavné Useky Labe v jeden, vedouci z Pardubic do
Hamburku. Po evropskych kanalech je mozné dosahnout nékolika ndmotnich pristavi.
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Dozor¢i rada v roce 2003
pracovala ve sloZeni:

Kpt. Ing. Jindfich VODICKA
— predseda DR

Ing. Magdalena KONVICKOVA
— clen DR

Ing. Josef HUBAR
— clen DR
(zvoleny za zaméstnance)

Dozor¢i rada akciové spolecnosti
Ceské pfistavy zajistovala tkoly v soula-
du se stanovami. Dva jeji clenové —
Kpt. Ing. Vodicka a Ing. Hubaf; soucasné
také clenové vedeni, méli bezprostredni
piistup ke vsem informacim spojenym
s rozhodovacimi procesy ve firmé. Pred-
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seda dozorci rady se pravidelné tcastnil vSech zasedani predstavenstva spolecnosti. Jako
kontrolni organ dohliZela na vykon plsobnosti predstavenstva a uskutecfiovani podni-

katelské cinnosti spolecnosti.

Po prezkoumadni rocni zavérky k 31. 12. 2003 dospéla k zavéru, Ze dcetni zéznamy
a Ucetni evidence byly vedeny prlikazné a v souladu s predpisy o Ucetnictvi a Ze spravné
zobrazuje finanéni situaci spolecnosti Ceské pfistavy, a. s. Auditor Ladislav Kozék, CSc.,
osvédceni 0100 v zépisu do seznamu auditor(l vedeného Komorou auditord CR, Ing.
Ladislav Kozdk s. 1. 0., osvédceni ¢. 253 v zapisu do seznamu auditorskych spolecnosti

Akce , sklad sypkych
substrati Usti nad Labem
Il etapa 2003"

Dodavatel:

DOSTAV Praha a. s.,
Jeseniova 57,

130 00 Praha 3

5 Investor:
Ceské pristavy, a. s.
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vedeného Komorou auditoréi CR provadél pravidelny audit hospodafeni spolecnosti
a vydal zprévu k dcetni zavérce za rok 2003 bez vyhrad. Dozor¢i rada vyrok auditora
vzala na védomi.

Na zakladé vlastnich poznatkd a vyse uvedenych skutecnosti dozorci rada doporucu-
je valné hromadg schvalit Ucetni zavérku za rok 2003 spole¢nosti Ceské piistavy, a. s.

Dozor¢i rada prezkoumala a vzala na védomi zprdvu o vtazich mezi propojenymi
osobami.

Dozor¢i rada souhlasi s ndvrhem predstavenstva k rozdéleni zisku a doporucuje jej
valné hromadé ke schvéleni.

Kpt. Ing. Jindfich VODICKA
predseda dozorci rady

b, L adale Kerik s
e hiies hemwrs andsimn [ K1 %)

EPRAVA AUDITORA
PROAKCIONARE SPOLECNOSTI
Ceské phistnry, n.s
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SUMAR PREKLADU V PRISTAVECH zA ROK 2002

dle jednotlivych pfistavi

Mésic Celkem Kolin  Usti n/Labem  Mélnik HoleSovice ~ Smichov Radotin Praha

za mésic (t) t t t t t t celkem

i
leden 46 229 0 15 383 26 477 2 346 209 1815 4370
(inor 68 746 0 17 438 33 568 7819 4999 4922 17 739
biezen 106 120 23316 12 900 35682 20 189 7140 6894 34 222
duben 143 370 39218 11582 32870 30 566 17177 11956 59 699
kvéten 132 385 35983 9377 33165 23 706 11 562 18 592 53 860
Cerven 111499 27 069 15317 22 443 22 062 10 939 13 668 46 670
Cervenec 128 313 37028 11067 31624 26 475 10 392 11727 48 595
srpen 48 463 33745 4773 9945 0 0 0 0
4 76 445 26 798 22411 27 236 0 0 0 0
fijen 76 386 20 474 24291 31621 0 0 0 0
listopad 82 362 30723 23 083 28 556 0 0 0 0
prosinec 51098 4825 14 657 31616 0 0 0 0
-
Celkem 1071417 279179 182280 344803 133163 62 418 69 574 265 155
SUMAR PREKLADU V PRISTAVECH ZA ROK 2003
dle jednotlivych pfistavi

Mésic Celkem Kolin  Usti n/Labem  Mélnik  HoleSovice ~ Smichov Radotin Praha

za mésic (t) t t t t t t celkem
leden 47 176 498 22 021 24 657 0 0 0 0
Unor 37 005 0 11821 25184 0 0 0 0
brezen 48 855 2372 25176 21307 0 0 0 0
duben 54 966 7403 14 089 33474 0 0 0 0
kvéten 34 473 0 7819 26 654 0 0 0 0
Cerven 21310 2021 4613 14 676 0 0 0 0
Cervenec 21367 870 5782 14715 0 0 0 0
srpen 21 460 2677 6749 12 034 0 0 0 0
zafi 10 886 0 2315 8571 0 0 0 0
fijen 24 955 0 7027 17 928 0 0 0 0
listopad 29 926 195 3688 26 043 0 0 0 0
prosinec 17414 0 7539 9875 0 0 0 0
Celkem 369 793 16036 118639 235118 0 0 0 0

V PRISTAVECH MEZI ROKEM 2002 A 2003

dle jednotlivych pfistavii

RozpiL PREKLADU

* nascitané Mésic Celkemza  Celkem* Kolin ~ Usti n/Labem MéInik HoleSovice Smichov  Radotin Praha
proti predchozimu mésic (t) t t t t t t t  celkem (t)
roku

leden 947 947 498 6638 -1820 -2 346 -209 -1815 -4 370

tnor -31 741 -30 794 0 -5617 -8 384 -7 819 -4 999 -4922  -17 740

bfezen -57 266 -88060 -20944 12276  -14375 -20 189 -7 140 -6894  -34 223

duben -88403 -176 463  -31815 2507 604 -30566 -17 177 -11956  -59 699

kvéten -97912  -274375 -35983 -1 558 6511 -23706 -11562 -18592  -53 860

Cerven -90 185 -364560 -25048 -10704 <7767 -22062 -10939 -13665  -46 666

Cervenec  -106 946  -471506 -36 158 5285  -16909 -26475 -10392 -11727  -48 594

srpen -27 003  -498509 -31068 1976 2089 0 0 0 0

zafi -65559 -564 068 -26798 -20096 -18 665 0 0 0 0

fijen 51431 615499  -20474  -17264 -13693 0 0 0 0

listopad -52436  -667935 -30528 -19395 -2 513 0 0 0 0

prosinec -33684 -701619 -4 825 7118 2174 0 0 0 0

Celkem -701 619 -263 143 63640 -109685 -133163 -62418 -69571 -265152

STRUKTURA TRZEB ZA ZBOZi A SLUZBY
Trzby 2003 2002 2001 2000 1999 1998 1997 1996

za sluzby z prondjmil a za sluzby 90 641 31,32 % 67498 23,98 % 83027 27,16 % 85371 2846 % 92165 30,00 % 115877 57,36 % 120 825 84,00 % 119 400 84,14 %

poskytované najemcdm

z prepravného, skladovani 86 563 29,97 % 107 042 38,03 % 138 571 4533 % 141555 47,19 % 143 135 46,59 % 42 024 20,80 % 0 0% 0 0%
a priekl. ¢innosti

z ostatnich logistickych sluzeb 101708 3514 % 78037 27,73 % 42582 13,93 % 42280 14,10 % 43400 1413 % 20731 10,26 % 0 0% 0 0%
z jinych sluzeb 114 0,04 % 132 005% 173 0,06 % 531 0,18% 8911 290% 8818 437% 15239 10,59% 12292 866 %
za zbozi 10385 359 % 28756 10,22 % 41369 13,53 % 30227 10,08% 19614 638% 14551 720% 7782 541% 10208 7,19 %
Celkem 289411 100 % 281464 100 % 305722 100 % 299964 100 % 307 225 100 % 202 001 100 % 143845 100 % 141898 100 %

vyroéni SE zprava 2003
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z jinych sluzeb

z ostatnich logistickych sluzeb

2003 2002 2001 2000 1999 1998 1997 19%

za sluzby z pronajm(i a za sluzby poskytované najemciim

z prepravného, skladovani a prekladni cinnosti

| za zboZi
STRUKTURA AKCI
Akcie Jmenovita hodnota Pocet akcif Celkem
akcie na jméno 1.000,00 K¢ 2275 ks 2 275 000,00 K¢
akcie na jméno 1000 000,00 K¢ 23 ks 23 000 000,00 K¢
akcie na majitele 1000 000,00 K¢ 407 ks 407 000 000,00 K¢
akcie na majitele 1.000,00 K¢ 73 220 ks 73 220 000,00 K¢
,2latd” akce 1.000,00 K¢ 1 ks 1.000,00 K¢
Zakladni jméni celkem 505 496 000,00 K¢
16,50 %
STRUKTURA AKCIONARU
20,00 %
Akcionafi podil na ZJ
63,50 %

Kuponinvest, a. s. 63,50 %

A+A finance, a. s. 20,00 %

Ostatni akcionafi 16,50 %

vyrocni @ zprava 2003



VYBRANE FINANCNi UKAZATELE

Vybrané finanéni ukazatele 2003 2002 2001 2000 1999 1998 1997 1996
hospodarsky vysledek pred zdanénim 3665 26292 -14412 9525 -4 457 -279 212 11256
trzby za zboZi a sluzby 289411 281464 305722 299963 307224 201942 143755 141856
pfidana hodnota 121311 97 028 98823 84601 97246 83819 838385 69325
provozni hospodérsky vysledek 7763 21407 31590 19828 4139 9108 39142 15950
aktiva celkem 812969 788821 777290 808005 797021 708972 724792 743826
dlouhodoby hmotny majetek 695949 662750 652834 639670 630747 626071 643140 639829
dlouhodoby finan¢ni majetek 16 009 17113 32394 86647 100152 42632 39204 69671
vlastni kapital 619483 619583 595157 619452 621343 626213 628910 633958
primémy pocet zaméstnancll 211 199 156 169 178 148 93 88
priméma mzda na zaméstnanc 19,89 19,92 19,74 18,52 17,70 16,35 15,68 14,87
HOSPODARSKY VYSLEDEK PRED ZDANENIM TRZBY ZA ZBOZi A SLUZBY
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Vykaz CasH FLow

Ozn.  Polozka Bézné Minulé Predminulé
obdobi obdobi obdobi
P. Stav penéznich prosti. na zac. icetniho obdobi. 20 408 4113 10 811
Penézni toky z hlavni vydélecné Cinnosti
Z. Ucetni zisk ¢i ztrata z bézné ¢innosti pred zdanénim 1822 32277 -19 906
A.1.  Upravy o nepenézni operace 42 300 -2 844 61197
A.1.1. Odpisy stalych aktiv 25991 26 401 28 593
A.1.2. Zména stavu opravnych polozek, rezerv, prech.uctl 8285 3761 -5 857
A.1.3. Zisk/ztrata z prodeje stalych aktiv 6597 -32616 30239
A.1.4. Vynosy z dividend -483 -75 -7
A.1.5. Vyuctované nakladové troky 1909 314 8229
A.*  Cisty penézni tok z provozni innosti pred zdanénim 44122 29434 41291
A.2.  Zména potteby pracovniho kapitalu 19 099 -20 294 -11 888
A.2.1. Zména stavu pohledévek z provozni ¢innosti 6 481 -4 965 -8 193
A.2.2. Zména stavu kratkodob. zdvazki z prov. Cinnosti 12 161 -15 550 -4 032
A.2.3. Zména stavu zasob 457 220 337
A.**  (isty penézni tok z provozni ¢innosti pred zdanénim 63 221 9139 29 403
A3.  Vydaje z plateb drokd -2399 -5016 -8 651
A4.  Prijaté droky 490 314 421
A5  Zaplacend daf z pfijm0 za béZnou Cinnost 0 0 =727
A6 Pfijmy a vydaje z mimofadné Cinnosti 2829 5985 1414
A.*** (isty penézni tok z provozni ¢innosti 64 141 10 423 21 860
Penézni toky z investi¢ni Cinnosti
B.1.  Vydaje spojené s pofizenim stalych aktiv -97 932 -83314 -46 343
B.2.  PFijmy z prodeje stélych aktiv 5943 73 190 27821
B.3.  Pdjcky a Gvéry -500 0 0
B.*** (isty penézni tok z investi¢ni ¢innosti -92 489 -10 124 -18 522
Penézni toky z finan¢nich ¢innosti
C.1.  Zména stavu zavazkil 27 991 -5319 -9524
C.2.  Dopady zmén vlastniho jméni -15M 21240 -519
C.2.5. Pfimé platby na vrub fondd 911 21586 -519
C.2.6. Vyplacené dividendy -600 -346 0
C3  Prijaté dividendy 483 75 7
C.*** (isty penézni tok z finanéni ¢innosti 26 963 15996 -10 036
F Cisté zvyseni/snizeni penéznich prostredkii -1 385 16 295 -6 698
R. Stav penéznich prostiedkd na konci obdobi 19 023 20 408 4113

ROZVAHA vV PLNEM ROZSAHU

Bézné tcetni obdobi Minulé Predminulé

Gcetni tcetnf

Oznac. Aktiva Brutto  Korekce Netto  obdobi obdobi
Aktiva celkem 1085058 -272089 812969 788721 777290

B. Dlouhodoby majetek 980716 -268163 712552 680885 686279
B.I. Dlouhodoby nehmotny majetek 1846 -1252 594 1022 1052
3. Software 798 -472 326 520 316

6. Jiny dlouhodoby nehmotny majetek 1048 -779 269 502 735

B.Il.  Dlouhodoby hmotny majetek 961361 -265412 695949 662750 652 834
B.IIl. 1. Pozemky 168 492 0 168492 163048 150071
2. Stavby 618080 -185317 432763 393510 409 400

3. Samostatné véci movité a soubory movitych véci 161214  -80 095 81120 68 260 72 628

6. Jiny dlouhodoby hmotny majetek 1148 0 1148 1388 1105

7. Nedokonceny dlouhodoby hmotny majetek 11321 0 11321 34 663 18 144

8. Poskytnuté zalohy na dlouhodoby hmotny majetek 1106 0 1106 1881 1485

B.IIl.  Dlouhodoby financni majetek 17 509 -1500 16009 17113 32394
B.III. 1. Podily v ovlddanych a fizenych osobach 2675 0 2675 2650 2170
2. Podily v Ucetnich jednotkdch pod podstatnym vlivem 10 456 -1500 8956 8956 5000

3. Ostatni dlouhodobé cenné papiry a podily 4378 0 4378 5507 25224

C. Obézna aktiva 92 984 -3926 89058 94297 76 076
Cl.  Zésoby 1222 0 1222 1679 1899
Cl. 1. Materidl 308 0 308 372 212
5. Zbozi 915 0 915 1307 1687

C.Il.  Dlouhodobé pohledavky 16 037 0 16037 16037 16 037
6. Jiné pohledavky 16 037 0 16037 16037 16 037
C.lIl. Kréatkodobé pohledavky 56 701 3926 52776 56173 54 027
ClII.1. Pohleddvky z obchodnich vztaht 54 495 -3926 50570 52431 49 819
6. Stat - dariové pohledavky 1211 0 1211 3738 3884

8. Dohadné ucty aktivni 909 0 909 -1370 92

9. Jiné pohledavky 86 0 86 1374 232
C.IV.  Krétkodoby finan¢ni majetek 19023 0 19023 20408 4113
C.IV. 1. Penize 930 0 930 771 398
2. Uty v bankéch 18 094 0 18094 19637 3715

D.l. Casové rozlideni 11 359 0 11359 13539 14 935
D.I. 1. Naklady pfistich obdobf 11359 0 11359 13539 14 494
3. Piijmy pristich obdobi 0 0 0 0 441
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ROzVAHA V PLNEM ROZSAHU

Stav Stav Stav
vbézném v minulém v pfedminulém
(cetnim Ucetnim Ucetnim
Oznac. Pasiva obdobi obdobi obdobi
Pasiva celkem 812 969 788 721 777 290
A. Vlastni kapital 618 590 619 483 595 160
Al Zakladni kapital 505 496 505 496 502 013
A.l. 1. Zakladni kapital 505 496 505 496 505 496
2. Vlastni akcie a vlastni obchodni podily (-) 0 0 -3483
All.  Kapitalové fondy 43 564 43 564 43 584
2. Ostatnf kapitdlové fondy 43 564 43 564 43 584
A.ll.  Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 37 330 36 419 58 004
Alll. 1. Zakonny rezervni fond 34 801 34 801 53 263
2. Statutarni a ostatnf fondy 2529 1618 4741
A.IV.  Vysledek hospodafeni minulych let 27 550 7812 10 020
A.IV. 1. Nerozdéleny zisk minulych let 27 550 7812 10 020
AV.  Vysledek hospodareni bézného tcetniho obdobi 4651 26 192 -18 463
B. Cizi zdroje 193 263 167 763 179 820
B.l. Rezervy 12 650 1115 468
B.I. 1. Rezervy dle zvlastnich pravnich predpisi 12 650 0 0
4. Ostatni rezervy 0 1115 468
B.Il.  Dlouhodobé zévazky 27 027 23 691 26141
5. Dlouhodobg prijaté zélohy 7303 3200 6 490
8. Dohadné Ucty pasivni 8802 8582 8582
9. Jiné dlouhodobé zavazky 0 0 52
10. OdloZeny dariovy zavazek 10 922 11909 11017
B.IIl.  Kratkodobé zavazky 85503 92 926 61210
B.IIl. 1. Zavazky z obchodnich vztaht 60 340 66 002 50 617
4. Zavazky ke spolecnikim, ¢lentim druzstva a k Ucastnikim sdruzeni 2535 1947 1739
5. Zavazky k zaméstnanciim 3382 3126 2718
6. Zavazky ze socialniho zabezpecenf a zdravotniho pojisténi 1754 1753 1631
7. Stat - danové zavazky a dotace 1113 654 1423
8. Kratkodobé prijaté zalohy 14172 14 886 0
10. Dohadné ucty pasivni 1956 4080 2891
11. Jiné zévazky 250 478 191
B.IV.  Bankovni Gvéry a vypomoci 68 083 50 032 92 001
B.IV. 1. Bankovni dvéry dlouhodobé 45 558 21670 23993
2. Kratkodobé bankovni dvéry 22 525 27 862 68 009
3. Kratkodobé finan¢ni vypomoci 0 500 0
Cl. Casové rozligeni 1115 1475 2310
C.l. 1. Vydaje pfistich obdobi 92 119 489
2. Vlynosy piistich obdobf 1023 1356 1821
MAJETKOVE PODILY VY3Si NEZ 10 %
Nazev spolecnosti Hlavni predmét cinnosti Zakladni Majetkovy
jméni podil
T-port, s.r. 0. — zasilatelstvi, zastupovani v celnim Fizeni, 100 000 K¢ 100,0%
skladovani a manipulace s nakladem
— provozovani Cerpaci stanice
— prondjem nemovitosti
C-port, s.1. 0. — vnitrozemskd vodni doprava, 100 000 K¢ 100,0%
(drzba a cisténf vodnich cest,
provadéni staveb
— opravy ost.dopravnich prostiedk(, zamecnictvi
CP-divizia Bratislava, s.r.0. — zprostfedkovatelska cinnost v oblasti dopravy 2300 000 Sk 100,0%
— peklad, skladovani a baleni zbozi
Décinska pfistavni s. . 0. — technické cinnosti v dopravé 100 000 K& 100,0%
— koupé zbozi za Ucelem dalsiho prodeje a prodej
Vltavské obchodni spolecnost, s. 1. o — tcetnické prace 6900 000 K¢ 100,0%
— koupé zbozi za Ucelem dalsiho prodeje a prodej
Pfistav Pardubice, a. s. — zasilatelstvi, ¢innost technickych poradcd 16 350 000 K¢ 34,9%
v oblasti dopravy
— pfiprava, realizace a provozovani pfistavu
v k.. Svitkov, obec Pardubice a k.u., obec Srnojedy
Eurokai Bohemia, a. s.,v likvidaci ~ — vnitrostatni a mezinarodni zasilatelstvi, 21000 000 K¢ 28,6%
silni¢ni motorova doprava
— poradenské, informacni a konzultacnf sluzby
v oblasti dopravy a manipulace zboZi a ekonomiky
dopravnich a s tim souvisejicich sluzeb
Ergon, a. s. — vyroba a opravy ortopedické obuvi, lékafskych 76 122 000 K¢ 19,7%

piistrojil a nastrojd a zdravotnickych potteb
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VYKAZ ZISKU A ZTRATY V PLNEM ROZSAHU

Skutecnost v icetnim obdobi

Ozn. Text sledovaném minulém  pfedminulém

I Trzby za prodej zboZi 10 385 28 756 41369

A Néklady vynaloZené na prodej zbozi 7506 24752 32302

+  Obchodni marze 2879 4004 9067

Il Vykony 279 026 252 708 264 353

II. 1. Trzby za prodej vlastnich vyrobkd a sluzeb 279 026 252 708 264 353

B. Vyrobni spotfeba 160 594 159 684 174 597

B. 1. Spotieba materidlu a energie 30 867 27333 24 693

B. 2. Sluzby 129 727 132 351 149 903

+  Pridana hodnota 121 311 97 028 98 824

C. Osobni naklady 72128 67 593 53 058

C. 1. Mzdové ndklady 50 362 47 568 36 956

C. 2. Odmény clentim organd spolecnosti a druzstva 1957 1419 1250

C. 3. Naklady na sociélni zabezpeceni 17 344 16 507 12918

C. 4. Socidlni naklady 2 465 2099 1934

D. Dané a poplatky 1077 3877 1488

E. Odpisy dlouhodobého nehmotného a hmotného majetku 25751 25518 26 331

Il Trzby z prodeje dlouhodobého majetku a materidlu 6133 43348 5774

III.1. Trzby z prodeje dlouhodobého majetku 4797 43306 5620

. Trzby z prodeje materidlu 1335 42 154

F Zistatkova cena prodaného dlouhodobého majetku a materilu 11402 20 880 1932

F. 1. Zistatkova cena prodaného dlouhodobého majetku 11402 20 880 1932
G. Zména stavu rezerv a opravnych poloZek v provozni oblasti

a komplexnich nakladd pristich obdobf 12 590 1404 -11693

IV, Ostatni provozni vynosy 4529 4701 738

H. Ostatni provozni naklady 1262 4398 2632

*  Provozni vysledek hospodareni 7763 21 408 31590

VI.  Trzby z prodeje cennych papird a podili 1146 29 884 22 200

J. Prodané cenné papiry a podily 1139 19 694 56 129

VII.  Vynosy z dlouhodobého finan¢niho majetku 483 75 7

. Vynosy z ostatniho dlouhodobého finan¢niho majetku 483 75 7

M. Zména stavu rezerv a opravnych poloZek ve finanéni oblasti 0 -92 92

X. Vynosové Uroky 490 314 421

N. Nékladové droky 2399 5016 8651

XI.  Ostatni fina¢ni vynosy 82 180 218

0. Ostatni finan¢ni naklady 5590 6 044 5393

*  Financni vysledek hospodareni -6 927 -209 -47 416

Q. Dafi z pifjmu za béZnou ¢innost -986 891 4050

Q. 1. —splatnd 0 0 884

Q. 2. —odloZend -986 891 3167

**  \lysledek hospodareni za béZnou ¢innost 1822 20 307 -19 877

XIll. - Mimorddné vynosy 32009 41411 3979

R. Mimoradné naklady 29 180 35426 2564

*  Mimoradny hospodarsky vysledek 2829 5985 1414

*%* \lysledek hospodareni za ucetni obdobi 4651 26292 -18 463
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Operations of Ceské piistavy, a.s. were very negatively impacted by the climate
conditions in 2003 as well. After the August 2003 floods, the Vitava water route was closed
till the beginning of March. Consequently the use of Prague Vltava docks in HoleSovice,
Liber, Smichov as well as Berounka dock Radotin was considerably restricted. With regards
to this situation, we limited active sales of gravel sand as well as own recycling business
in Prague and made them over to some renters. It had taken seven months before it was
possible for the Apollo cargoship to resume its regular foreign sailings.

In January another floods occurred flooding the low-lying grounds in MéIntk and Usti
nad Labem docks and causing damage estimated at CZK 5 mil.

From April 2003 onwards, the consequences of floods and especially low water levels on
the non-canalized, requlated section of the Labe between Stiekov and Hensko meant major
restriction in shipping to and from our docks. This restriction and cessation of shipping had
lasted well till the end of January 2004 and resulted in the decrease of transloads of goods
in docks of around 60% in comparison with the two previous years. We managed to
partially offset the large drop in goods transloads by transloading containers in Mélnik and
in Pardubice and also by transloading extracted materials on rivers.

Restoration of the company after floods claimed immense resources and was not
completed in 2003. Cessation or restriction of shipping had been the longest in the
firm’s history. It caused a substantial loss of revenues in Usti nad Labem, Mé&Inik, Kolin and
Prague docks and in the cross-border shipping business. Domestic shipping business was
not able to transmit newly acquired ships from Décin to Rozbélesy and utilize them. On
December 17, 2003, the government decided on partial compensation for flood damage
and the restriction of shipping to public docks and ship businesses.

Together with the restoration of the flood damage, the most attention was paid to
building and starting-up of the container terminal in the Mélnik dock for MAERSK, the
world's top container shipper. Since the half of January, we have handled over 99 thousand
TEU for this customer. The number of weekly transloaded trains from European docks rose

to more than forty.
annual n report 2003

2003

— THE YEAR

OF RESTORATION
AFTER FLOODS
AND HUNDRED
-YEAR DROUGHTS

MAERSK SEELAND
— MAIN BuSINESS
PARTNER



vyro¢ni zprava 2003

FURTHER BUSINESS
ACTIVITIES IN
THE MELNIK

_REGION AND IN
UsTi NAD LABEM

We built a smaller container terminal to service MAERSK's important customers,
a significant investor in Pardubice and front country exporter, Tchaiwanese company
FOXCONN.

Being our excellent customer, MAERSK has expressed satisfaction with our services and
has expanded and renewed contracts.

To successfully manage intensive operations of the container terminal in the Mélnik
region, and understanding of the Municipality of the city of Mélnik, where we hold
a position of significant employer was important as well as understanding of Mélnik
railways, which has coped well with the notable increase in the volume of railway
operations.

To deepen the cooperation, MAERSK's managing director for the Czech and Slovak
Republics, Mr. Michael Joseph Stolarczyk was at the end of May 2003 elected at the
Annual shareholders’ meeting as the member of the board of directors of Ceské pfistavy
a.s. and became its vice-president.

Logistical base of Ceské pfistavy, a. s. in the Mé&lnik dock in the transloading center of
investment units, heavy and oversized items transloaded and our cross-border shipping
business transported tens of orders of our major customers, such as VOSS Praha, J. H.
Bachmann, Danzas Praha, Transport Logistic Ostrava, Lehmann & VOSS, Zdas Zdar nad
Sézavou, EUREX Dé&cin, CSPL D&cin and others.

Thus we shared in the extraordinary projects such as the Chinese power plant ,Shen
Tou" or ,Sosnogorsk” in Russia, deliveries of ruders weighting over 150 tons and 98 tons
fin stevedores. We transloaded bulky presses weighting around 150 tons as well as a great
deal of compressed-gas tanks (weighting 54-130 tons, with diameters of around 4 metres,
13-35 metres long).

Our transloading and ship capacities were not utilized due to the occurrence of the
hundred-year droughts and the conflict in Irag.

With respect to the bulk goods commodity, in 2003 we transloaded in the Mélnik region
39,341 tons of export wheat, barley, rape and sugar cutting strips. As to the imports, we
transloaded 1,776 tons of soy groats. Further more, we serviced transloads of 3,618 tons
of sand, wheat and soy groats.

Our customers were offered complete services, i.e. transloading customs and forward
clearance and a subsequent river transport to the marine docks.

The volume of our storage services for company Valsabbia (Germany) further increased
in 2003. Having built a triship steel hall for storing Valsabbia steel few years ago, we built
another, this time a brick hall in the year under review and equipped it with hall cranes.

We gained Hachemie Hamburk, a new customer for the Mélnik dock. The trade with DF
International was renewed, for which we transload and storehoused yarn.

Business activities in the Usti nad Labem dock were greatly impaired by the long
cessation and interruption of sailing. Usability of the river transportation dock was
restricted despite short-term improvements in the water levels by limiting draughts due to
the deposits in the sailing track, especially in the central dock entrance left from the great
water in 2002. The volume of the handled tons of goods in the Usti nad Labem dock also
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decreased compared with the previous year, as a result of the August floods. It was
specifically connected to the bulk substrate. While 131 thousand tons of bulk goods were
transloaded in 2002, it was less than 84 thousand tons in 2003. Completing another
modern storage building for bulk substrates and authorizing its use for the feedstock
storage paved the way for the growth of water transportation service revenues in the Usti
nad Labem dock.

Ceské pristavy, a.s. vigorously entered the shipping activity at the end of 2001.
Crossborder shipping business is markedly focused on the service of goods from the Mélnik
dock and on the transportation of oversized loads and heavy pieces. Domestic shipping
business focuses on the transportation of typical dmestic loads of gravel for Prague
conurbation and on the transport of construction wastes and extracted soil from the
Prague docks. Extraction and transportation of extracted soil from the Labe and Vitava
water route and works connected to the service of hydroelectric dam constructions, for
instance the reconstruction of large lock chamber in Ceské Kopisty also constitute
a significant segment of transportation activities.

The 2002 floods and subsequent low water levels on the requlated section of the Labe
had a pronounced effect on the transportation activities of both shipping businesses.

Cross-border shipping business was cut off from the Mélnik and Usti nad Labem docks
and was forced to fundamentally changed its transportation activities and shift attention
to the so called third-country transportations. Cross-border shipping business transported
30,190 tons in 2003 by this means of activity. An increase in this shipping business activity
again depends on the improvement of the regulated Labe pod Stfedkovem sailing
conditions. This would enable to enhance not only the output of this shipping business but
also the restoration of the task of the group of docks specializing on the cross-border
transportations, in particular the Usti nad Labem and Kolin docks, as well as very important
tasks of the Mélnik dock concerning transportations of oversized and lump consignments.

Until April 2003 the domestic shipping business was compelled to focus only on the
works connected to the service of construction structures in the water route area,
reconstruction of the large lock chamber Ceské Kopisty and similar projects. Typical
transportation works related to the business transportations of gravel and construction
wastes in Prague docks and in Kolin docks due to the 2002 floods were rendered
completely impossible. Business shipment of domestic goods was in fact restarted in April
2003 accompanied by a considerable restriction of draught to 160 centimeters.

Only at the beginning of May 2003 it was possible to effectively intervene in the removal
of flood damage on the Vltava using the ship fleet. Domestic shipping business fully joined
the extraction activities in Prague docks and the removal of flood silt. The domestic
shipping business also became involved to a great degree in the removal of flood silt from
the water channel in the lower section of the Vltava.

INLAND WATER
TRANSPORTATION
— DOMESTIC

AND CROSSBORDER

SHIPPING BUSINESS
OF CESKE
PRISTAVY, A. S.
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On Labe, the flood damage removal activities had not commenced till the end of June
2003 in the section of the Labe from Mélnik to Kostelec nad Labem. Section Mélnik —
Lovosice followed.

Based on the domestic shipping business transportation performance statistics it is
possible and necessary to adopt conceptual solutions for domestic transportation:

Year 2001: Transported the total of 313,533 tons, of which:
119,133  tons of business transportations
194,400 tons of hydroelectric dams extracted soil transportations

Year 2002: Transported the total of 496,029 tons, of which:
108,425 tons of business transportations
387,604 tons of hydroelectric dams extracted soil transportations

Year 2003: Transported the total of 390,647 tons, of which:
60,000 tons of business transportations
330,647 tons of hydroelectric dams extracted soil transportations

While our cross-border shipping business ended up in a loss due to the imprisoning of
Apollo and extraordinary, extensive restriction and cessation of sailing between Strekov
and Hrensko and the inability to utilize the MéInik, Kolin and Usti nad Labem docks, the
domestic shipping business was successful. Also in this connection we bought 17 vessels
and invested into their repairs and overhauls during the year in question.

Holesovice Dock

Main priorities of the first half of the year consisted of restoration of the buildings, in
whose cases the rent revenues were ensured. Specifically the former RVC building, the
administration building of the container transloading point, the boarding house as well as
the cooling plant site.

In relation to the restoration of the cooling plant its employees were transferred to the
renter.

In the same period we also terminated our business activity in the sand business and
the area including the road weights was rented out.

The efforts to gain a renter for our biggest storehouse no.119 (2,700 m?) were not
successful except for a short period (November and December).

In connection to the completion of the Lighthouse buildings construction, pressure was
exerted upon the riverbank renters surrounding these buildings (company HZC) to vacate
the area in the immediate proximity of those buildings while alternative spaces were
offered (Hole3ovice-western dock and Smichov).

As far as the upcoming construction in the Holesovice-west district is concerned,
essential modifications of this area necessary to transfer the dock operations into so called
concentrated dock area, including the container terminal were accomplished.

Liberi Dock

The north part of the Liberi dock, idle since the floods, was by means of C-port company
rented out to Komwag, which carried out demolitions and restorations of flood-damaged
facilities, stabilized the site, repaired the fencing and thus extensively upgraded the whole
rented out area.

Similarly we also negotiated with another prominent renter the firm Jakobe, which on
top increased the size of the rented area.
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Smichov Dock and Cisarfska louka

The sale of sands and the buyout of rubble was terminated as of the beginning of the
year's second half, when the existing renter of the Smichov dock stabilized area company
Holcim cancelled the contract with retrospective effect, since it appeared ineffective under
the new circumstances. Available spaces were offered to HZC company, which has not yet
however obtained relevant permissions to operate in the Smichov dock.

Despite numerous negotiations, the dock’c central storehouse (former READ — 800 m?)
has not been yet filled in either.

The issue of renting out the area in Cisar'ska louka was stabilized during the year and
revenues from rents had returned to their levels prior to the floods.

Radotin Dock

The major change in running the Radotin dock was the termination of own sales of sand
and renting out of areas including the weighing-machine for the VLK company, which is at
the same time a provider of security services on the site.

Other renters were not stabilized.

Preparations for the construction of the bulk substrate sliding were underway, in
particular agricultural commodities for AGROPOL Trading and other potential interested
parties.

Likewise, preliminary talks were being held in relation to renting out parts of the dock
to HOLCIM CESKO for the construction of a mixing unit.

Kolin Dock

Due to the interruption of works on the “Labe river channel reconstruction on the line
Chvaletice-Prelouc”, the operations of the dock were restricted to a large extend, that is
especially the case for discharge activities. Over the period of March to May, agriculture
commodities were being loaded here to be exported. Overall, 9,800 tons were shipped this
way, while other shipment had to be halted because of low water levels. Simultaneously,
aluminum hydrate totaling 1,250 tons was discharged.

Following long negotiations, we acquired premises of some 12,000 m* bordering the
Kolin dock area, providing us with better access and flood protection.
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The container depot and the Pardubice transloading place

In September, we commenced our own activities in the container depot and the place of
transloading in Pardubice, where operational staff had been transferred to from Kolin. For
Maersk (the end customer is Foxconn), we handle loading and container storage in the
area covering 2,000 + 1,800 m’. Having rising initially, the volume of monthly operations
was stabilized by the end of the year at a level exceeding TEU 1,200 per month, with the
trend indicating a mild increase.

The workplace will be fitted with a new Hyster container manipulator.

In the course of 2003, investments were made only in tangible fixed assets, namely
within the scope of extended reproduction. The restoration of docks following the floods
in August 2002 aside, we focused on completing and extending the container terminal in
the MéInik dock, the purchase of 17 vessels in the tender aimed at strengthening the
interstate shipping industry, the construction of a new state-of-the art warehouse based in
Ustni nad Labem with applicable state subsidy, the purchase of property on in the Kolin-
based dock, the construction of the state-subsidized transportation platform in Racice in
the Smichov dock, also with a large share of subsidies from the State transportation
infrastructure fund.

During 2003, CZK 97.9 mil was expended, of which CZK 25.5 mil came from state
subsidies. As for our own funds or loans, most investments were in the Mélnik region (CZK
30.7 mil), Ustni nad Labem (CZK 15.3 mil) and the shipping business (CZK 15.4 mil). CZK
115.8 mil worth of investments came in use, of which CZK 21.4 mil was from subsidies.

The preparation of increasing the volume of docks' activities in Holesovice and Smichov
continued throughout the year in question. The need for such changes had intensified
abruptly in the aftermath of the floods in 2002, though the occurrence of the floods
retarded the process. Our partner for development is Lighthouse Vitava Waterfront,
a developer with strong background owned by Deutsche Bank (Real Estate Private Equity
Group), GTC International B. V., Five Mounts Properties and Alliance. Prior to the
commencement of the project, Deutsche Bank successfully carried out due dilligence on
Ceské piistavy a.s.

Siding

As a result of the floods in 2002, the railway siding situated within the Holesovice dock
area was heavily damaged. The scale of the damage together with the fact that the siding
had actually never been used led to the decision to lodge an application with the Railway
authority in order to shut it down. Only the part of the siding that is essential for loading
activities would be restored and remain in use. By doing so, the incumbent as well as future
dock’s access to the Czech railway system would not be impaired. By the ruling of the
Railway authority as at May 30, 2003, the siding was shut down effective as of July 1,
2003. The State sailing authority appealed against the ruling. In the course of the further
negotiations, we had to undertake to build a new area for handling containers within the
vicinity of where loading takes place, in line with the notion endorsed by the State sailing
authority. Hereby we made it possible for the Ministry of Transportation of the Czech
Republic, acting as an appeal authority, to issue a statement dated December 29, 2003,
which confirmed the decision to close down the siding as of July 1, 2003 in full effect, that
is applying also to the Eastern Dock.

Floods protection

Following the devastating floods in August 2002, the company asked both the
Municipality of Prague 7 and the City Hall of Prague for property protection against
a calamity akin to the floods that could occur in future. The fact that the historical buildings
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within the area, where the Dock is based, were included in November 2002 on the list of
heritage sites proved to be a strong point in favor of application. After many and complex
meetings taking place, the Council of the Capital City of Prague passed resolution no. 0572
as at May 6, 2003, which authorized shifting a line, throughout which mobile floods
protection will be led through starting from the border of the company’s property in
Jankovcova street to the border of the dock. That effectively implies, that nearly all of the
area of the Western Dock will be under the flood protection of Lesser HoleSovice.

Construction of the administration complex Majak/Lighthouse

Having just completing the foundation parts of the buildings in the complex in June —
July 2002, the whole construction site was struck by the floods. Virtually the rest of the year
was devoted to undoing the damage caused including draining water from the site and
removing the buildup of mud. The construction was in effect commenced within the first
days of 2003. Based on a tender, Strabag, a renowned Austrian company, was selected as
a major supplier. During 2003 approximately 75% of the whole project was realized.
Building B, a construction with four floors covering roughly 5,000 m? received acceptance
certificate on December 30, 2003. The authorization was conditioned on the decision to
close down the siding. The whole year was spent on intensive negotiations with potential
clients, who would be interested in renting the new premises. By the end of the year, some
80% of the premises had been rented out, or the negotiations had reached the final stage.
The whole project is scheduled to be completed in May 2004, the ceremonial opening is
planned for June of the same year.

Business plan implementation in the area of HoleSovice Dock

In September 2003, we entered the fourth round of talks with respect to the change of
layout plan of the area. The approval of the changes is a pre-requisite for further extensive
investment construction in HoleSovice. A crucial breakthrough was reached during
negotiations with the Ministry of Transport and the State Sailing Authority. The area for
transportation activities and the protection of the integrity of the protective dock were
clearly defined so that all conditions for running a public dock are met and the
international treaty AGN is complied with. The decision to shift the flood protection line
from Jankovcova street to the edge of the dock, the acceptance of the concept to
concentrate port or shipment activities and last but not least to shut down the siding, all
proved to be decisive factors in further negotiations regarding the change of the layout
plan. The Prague City Council is expected to make a decision as to whether to close down
the siding by September 2004 at the latest.
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Smichov Dock

The whole area of the southern part of Smichov, where is also located the Smichov dock,
has been closed for construction purposes. For that reason, a town planning study was
carried out that treats the area as a whole. The study also addresses the floods in 2002
and in fact no extensive construction is expected to take place on Cisafska louka situated
in the active flooding zone. The study suggests, that our property adjacent to Srakonicka
street is suitable for further construction works. Consequently, a proposal for changing the
layout plan has been drawn up, which would allow our investors to build approximately
40,000 m* for various use. The proposal has been put forward to the Municipal Authority
of Prague 5, which will be the first to respond to it. At this time, the negotiations concerned
can be vaguely anticipated to take somewhere between two to three years.

The massive damages wrought by floods and the period of adverse water levels have
sped up considerable organizational changes and increased substantially economic
efficiency particularly in investment construction. It was around in the second quarter when
we moved from the sectional management to the plant management, in our case the port
model. Investment construction also became part of the dock managers’ responsibility
portfolio. In co-operation with Centrum stavebniho inZenyrstvi a.s. we have succeeded in
saving large funds. In a number of workplaces, such as those in Prague docks, the number
of employees was reduced by as much as 50%.

We were looking for a renter for the Usti nad Labem dock. T-port, s.r.0., our subsidiary
in which we own a 100% share, was selected as the best bidder to operate the dock.

As recommend by the auditors, two 100% owned subsidiaries were activated with latter
being C-port, s.r.o., a company specializing on handling steady materials. This will enable
us to promptly lower long-term receivables from Ceské pfistavy, a.s.

Towards the end of 2003 an out-of-court settlement with Kooperativa, a.s., an insurance
company, took place.

The cost-reducing and organizational measures taken started soon to pay off. With the
loss carried forward from the previous months early in the year, from June onward we
began to be profitable and by the end of the year we had gradually repaid many liabilities
and considerably improved our cash flows.

We enhanced value added, which soared compared to the levels seen in previous years.
The productivity of labor also increased.

All this was achieved while complying with the ISO 9001 quality management and
carrying out environmental audit.

We improved the composition of loans. The loans granted by Interbank and
Raifeisenbank Linec were fully repaid, the loan from Komercni banka was repaid in part.
We were provided with loans from CSOB a.s., Ceskomoravska zaru¢ni a rozvojové banka
and most importantly Zivnostenské banka, a. s. At the last mentioned bank we met with
greatest understanding and interest in supporting our development activities.

In the second half of the year, the company organized an auction to sale not emitted
shares as required by the relevant legislation. Kuponinvest a.s., the majority shareholder of
Ceské pristavy, was successful among some twenty bidders interested in the purchase of
the shares.

Due to the termination of sales of gravel sand, the year 2003 saw revenues from
goods sold decline from CZK 28.8 mil to CZK 10.4 mil. The revenues entailed sales of
diesel oil in docks. Revenues from own products and services — the main output
indicator — rose from CZK 252.7 mil to CZK 279 mil. Consumption from operations
recorded an increase in materials, energy and services from CZK 159.6 mil to CZK
160.6 mil. Given the above, we thus achieved a significant increase in value added from
CZK 97.0 mil to CZK 121.3 mil.
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The rise in personnel expenses from CZK 67.6 mil to CZK 72.1 mil was mainly attributed
to an intake of new staff to operate the Mélnik-based container terminal. By the end of the
year, however, the trend of rising personnel expenses had been reversed via economizing
on the number of employees.

Given the great volume of investment carried out, amortization and depreciation edged
up from CZK 25.5 mil to CZK 25.8 mil. Taxes and fees decreased from CZK 3.9 mil to CZK
1.0 mil.

Revenues from intangible and tangible assets and material sold amounted to CZK 6.1
mil with the net book value of CZK 11.4 mil. The book loss from sales resulted from the
sale of a railway that formed part of a railway siding whose operations have partially been
ceased. The closing down of the railway is a prerequisite for further construction in the
western and eastern parts of the dock in Holesovice.

The change in the levels of reserves totaled CZK 12.6 mil. The company thus posted an
operating result of a modest CZK 7.8 mil. For cash flow purposes, some of the shares of
Ergon, a.s. were sold. Revenues from long-term financial investments and interest revenue
equaled CZK 0.5 mil each.

Interest expenses recorded a pronounced fall to CZK 2.4 mil. During a period marked by
growth of insurance rates and bank fees as well as a rise in property and operational
revenues, we also succeeded in bringing other financial costs down to CZK 5.6 mil. The net
result from financial activities was characterized by a loss of CZK 6.9 mil. Having included
the deferred income tax on normal activities, the current net result arrives at CZK 1.8 mil.
The net result from extraordinary activities of CZK 2.9 mil is the residual between
zuctovane revenues from insurance and costs of insurance udalosti, the floods in particular.
The company posted a net result for the accounting period of CZK 4.6 mil.

As for the company's balance sheet, assets and shareholders’ equity and liabilities
increased from CZK 788.8 mil to CZK 813.0 mil. The growth of assets was driven by the
growth of tangible assets, with the latter rising from CZK 662.8 mil to CZK 695.9 mil. Land
increased from CZK 163.0 mil to CZK 168.5 mil, with the main item being the purchase of
land in the Kolin dock. Construction rose from CZK 393.5 mil to CZK 432.7 mil. Movable
items grew from CZK 68.3 mil to CZK 81.1 mil. Tangibles in progress declined from CZK
34.7 mil to CZK 11.3 mil as the assets in Holice, M&Inik and Usti nad Labem had been put
to use. Long-term financial assets declined somewhat from CZK 17.1 mil to CZK 16.0 mil.
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Current assets decreased from CZK 94.3 mil to CZK 89.0 mil. Apart from material, the
minimum inventory includes diesel oil stock. It was not until 2004 that the CZK 16 mil
worth long-term receivables from T-port and C-port, the company’s subsidiaries, were
reduced.

Trade receivables were reduced from CZK 52.4 mil to CZK 50.6 mil. Receivables from
taxes declined from CZK 3.7 mil to CZK 1.2 mil. Other receivable decreased from CZK 1.4
mil to under CZK 0.1 mil. As at December 31, 2003 bank accounts amounted to a total of
CZK 18.1 mil, while cash was CZK 0.9 mil. Prepaid expenses declined from CZK 13.6 mil
to CZK 11.4 mil.

As far as equity and liabilities are concerned, the company saw its shareholders’ equity
fall from CZK 619.6 mil to CZK 618.6 mil. Basic capital and capital funds were CZK 505.5
mil and CZK 43.6 mil, respectively. Retained earnings increased from CZK 7.8 mil to CZK
27.6 mil and the current year result declined from CZK 26.3 mil to CZK 1.0 mil.

Liabilities were up from CZK 167.8 mil to CZK 193.3 mil. This takes into account the
change in reserves from CZK 1.1 to CZK 12.7 mil. Long-term liabilities grew due to long-
term advances, in particular then due to prepaid rent for Bohemia a.s.’s gas station situated
in Usti nad Labem and also due to deferred taxes payable.

Short-term liabilities went down from CZK 92.9 mil to CZK 85.5 mil, of which trade
payables declined from CZK 66.0 mil to CZK 60.3 mil. Accruals represent CZK 14.2 mil,
while contingencies account for CZK 2.0 mil.

We have accepted bank loans and short-term notes totaling CZK 68.1 mil. Long-term
bank loans increased to CZK 45.6, while short-terms loans decreased to CZK 22.5 mil.
Deferred income amounts to CZK 1.0 mil. Accruals, which declined from CZK 14.9 to CZK
14.2 mil, consist mainly of accepted insured benefit.

The improvement in the sailing conditions on the troublesome 40-km long section of the
Labe between Stfekov and Hrensko would provide another impetus for boosting the
development and effectiveness of Ceské piistavy a.s. Until now singled out by not
providing even the basic reliable water route, the ecological and economic water transport
would allow shipment of other loads. The Czech Republic would then not stand out as the
only country in Europe, that lacks adequate access to marine docks. The issue is being dealt
with by the government, whose previous decisions in relation to the construction have
however not been carried through so far. The amendment to the Interstate sailing act no.
114/1995 set out that the development and upgrade of the water route is in the public
interest.

On November 28, 2003 the Minister of Environment approved the “Prerov New Sailing
level”, that will interconnect the two until now completely separate navigable sections of
the Labe, making it effectively one from Pardubice all the way to Hamburg. The
construction will make it possible to reach a number of marine docks via European
channels.
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In 2003 the Supervisory Board had =

. CEsKe the following structure: - = x
PRISTAVY, A. S. - .-ﬁ Y .
SUPERVISORY  Capt. Ing. JindFich Voditka L
BoARD REPORT — Chairman of the Supervisory Board CERTIFICATE
Ing. Magdalena Konvickova R el s 1
— Member of the Supervisory Board N ririni b ey U

[ —_————

S B et i R P &

S e - e

Ing. Josef Hubar
— Member of the Supervisory Board
(employee representative)

e s

The Supervisory Board of the joint
stock company Ceské pfistavy carried
out set tasks in accordance with the {
company’s articles of association. Two
of its members — Capt. Ing. Vodicka and
Ing. Hubaf are also members of
company management with direct
access to all information on decision-making processes at the company. The Chairman
of the Supervisory Board also regularly took part in all Board of Directors meetings. As
the control body, the Supervisory Board oversaw Board of Directors’ competencies and
the realisation of the company’s business activities.

Following a review of the annual financial statement for the period ending 31. 12.
2003, the Supervisory Board reached the conclusion that accounting records and
accounting documentation had been kept cogently and in accordance with accounting
requlations and that they truly reflect the financial situation of Ceské piistavy, a. s. The
auditor, Ladislav Kozak CSc., certificate no. 0100, entered on the List of Auditors kept by the

The construction of a new
state-of-the art warehouse
in Usti n/Labem

The Supplier:
DOSTAV Praha a. s.,
Jeseniova 57,

130 00 Praha 3

The Building Owner:
Ceské pristavy, a. s.
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Chamber of Auditors CZ of Ing. Ladislav Kozék s.r.o., certificate no. 253, entered on the list
of auditing companies kept by the Chamber of Auditors CZ, regularly audited the
company’s economic results and issued a statement on the financial statement for 2003
without qualifications. The Supervisory Board took note of the auditor’s statement.

Based on its own information and the facts presented above, the Supervisory Board
recommends that the General Meeting approves the Ceské pfistavy, a.s. financial
statement for 2003.

The Supervisory Board also reviewed and took note of the report on relations
between affiliated subjects.

The Supervisory Board agrees with the Board of Directors’ proposal for the division
of profits and recommends this proposal to the General Meeting for approval.

Capt. Ing. Jindfich VODICKA
Chairman of the Supervisory Board

Ing. Ladislav Kozik s.r.o.
Czech Chamber of Auditors License No 253

Auditor’s Report for the Shareholders of
Ceské pristavy, a.s.

We have audited the accompanying Financial Statements of Ceské pfistavy, a.s., as at
December 31, 2003. The Financial Statements are the responsibility of the Company
management. Our responsibility is to express an opinion on the Financial Statements based on
our audit.

We have audited the Financial Statements in accordance with the Act on Auditors and the
Auditing Standards of the Czech Chamber of Auditors. The Auditing Standards require that an
auditor plans and performs the audit to obtain reasonable assurance that the Financial
Statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the Financial Statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall presentation of the Financial Statements. We
believe that our audit provides a reasonable basis for our opinion.

In our opinion, the Financial Statements give, in accordance with the Accounting Act and the
applicable statutory provisions of the Czech Republic, a true and fair view of the assets,
liabilities, equity and financial situation of Ceské piistavy, a.s., as at December 31, 2003, and
of the results of its operations in 2003.

We have also verified the compliance of the information shown in the Financial Statements
with the Annual Report for 2003. In our opinion, the information shown in the Financial
Statements for 2003 fully complies with the Company’s Annual Report for 2003.

The Related Party Report is the responsibility of the Company management. We have verified
the information shown in the report and in our opinion the Related Party Report is free of
material misstatement.

Prague, April 8, 2004
Ing. Ladislav Kozik, CSc.
Auditor
Czech Chamber of Auditors License No 0100
On behalf of the auditing company
Ing. Ladislav Kozik s.r.o.

Czech Chamber of Auditors License No 253
152 00 Praha 5, Na Zlichové 11
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THE SUMMARY SHEET OF THE TRANSFER IN PORTS IN 2002

according to the individual ports

Month Total per Kolin  Ustin/labem  MéInik  Holeovice ~ Smichov Radotin Praha

month (t) t t t t t t total (t)
January 46 229 0 15 383 26 477 2346 209 1815 4370
February 68 746 0 17 438 33 568 7819 4999 4922 17 739
March 106 120 23316 12 900 35682 20189 7140 6 894 34222
April 143370 39218 11582 32870 30 566 17177 11956 59 699
May 132385 35983 9377 33165 23 706 11562 18 592 53 860
Juny 111499 27 069 15317 22 443 22 062 10 939 13 668 46 670
July 128313 37028 11067 31624 26 475 10 392 11727 48 595
August 48 463 33745 4773 9 945 0 0 0 0

September 76 445 26 798 22411 27 236
October 76 386 20 474 24 291 31621
November 82 362 30723 23083 28 556

0
0
0
December 51098 4825 14 657 31616 0

oo oo

0
0
0
0

oo oo

Total 1071417 279179 182280 344 803 133163 62418 69574 265 155

THE SUMMARY SHEET OF THE TRANSFER IN PORTS IN 2003

according to the individual ports

Month Total per Kolin  Ustin/Labem  Mélnik  HoleSovice ~ Smichov Radotin Praha

month (t) t t t t t t total (t)
January 47176 498 22 021 24 657 0 0 0 0
February 37 005 0 11821 25184 0 0 0 0
March 48 855 2372 25176 21307 0 0 0 0
April 54 966 7403 14 089 33474 0 0 0 0
May 34473 0 7819 26 654 0 0 0 0
June 21310 2021 4613 14 676 0 0 0 0
July 21367 870 5782 14715 0 0 0 0
August 21 460 2677 6749 12 034 0 0 0 0
September 10 886 0 2315 8571 0 0 0 0
October 24955 0 7027 17 928 0 0 0 0
November 29 926 195 3688 26 043 0 0 0 0
December 17 414 0 7539 9875 0 0 0 0
Total 369 793 16036 118639 235118 0 0 0 0

THE HANDLING DIFFERENCES IN THE PORTS BETWEEN 2002 AnD 2003

* Total added Month Total per Total* Kolin  Usti n/Labem MéInik HoleSovice Smichov  Radotin Praha

against the month (t) t t t t t t t total (t)
previous year

January 947 947 498 6638 -1820 -2 346 -209 -1815 -4 370

February -31741 -30 794 0 5617 -8 384 -7819 -4999 -4922  -17 740

March -57266  -88060 -20944 12276 -14375 -20189 7140 -6894  -34 223

April -88403 -176463 -31815 2507 604 -30566 -17177  -11956  -59 699

May 97912 -274375 -35983 -1 558 6511 -23706 -11562  -18592  -53 860

June -90 185 -364560 -25048 -10704 -7767 -22062 -10939  -13665  -46 666

July -106 946 -471506  -36 158 -5285 -16909 -26475 -10392  -11727 -48594

August -27 003  -498509  -31068 1976 2089 0 0 0 0

September  -65559  -564 068 -26 798 -20096  -18 665 0 0 0 0

October -51431  -615499  -20474 -17264  -13693 0 0 0 0

November ~ -52436  -667 935 -30528 -19395 2513 0 0 0 0

December  -33684 -701619 -4 825 7118 -21741 0 0 0 0

Total -701 619 263143  -63640 -109685 -133163 -62418 -69571 -265152

STRUCTURE OF EARNING FOR SERVICES

Revenue 2003 2002 2001 2000 1999 1998 1997 1996

for letting services 90641 31,32 % 67498 23,98 % 83027 27,16 % 85371 28,46 % 92 165 30,00 % 115877 57,36 % 120 825 84,00 % 119 400 84,14 %
and services provided to tenants

from freight charges, 86563 29,91 % 107 042 38,03 % 138571 4533 % 141555 47,19 % 143 135 46,59 % 42 024 20,80 % 0 0% 0 0%
storage and trans-shipment

from other logistic services 101708 35,14 % 78037 27,73 % 42582 13,93 % 42280 14,10 % 43400 14,13 % 20731 10,26 % 0 0% 0 0%
from other services 114 0,04 % 132 0,05% 173 0,06 % 531 0,18% 8911 290% 8818 437% 15239 10,59% 12292 866 %
for goods 10385 359% 28756 10,22 % 41369 13,53 % 30227 10,08% 19614 638 % 14551 720% 7782 541% 10208 7,19 %
Total 289411 100 % 281464 100 % 305722 100 % 299964 100 % 307 225 100 % 202 001 100 % 143845 100 % 141898 100 %
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THE HANDLING DIFFERENCES
IN THE PORTS BETWEEN 2002 AND 2003 50 000
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-30 000
for letting services and services provided to tenants
-50 000 \/ from freight charges, storage and trans-shipment
from other logistic services
01 02 03 04 05 06 07 08 09 10 11 12 from other services
. for goods
BREAKDOWN OF SHARES
Shares Nominal value Number of share Total
registered shares 1 000,00 CZK 2 275 pcs 2 275 000,00 CZK
registered shares 1000 000,00 CZK 23 pcs 23 000 000,00 CZK
bearer shares 1000 000,00 CZK 407 pcs 407 000 000,00 CZK
bearer shares 1 000,00 CZK 73 220 pcs 73 220 000,00 CZK
,golden” share 1 000,00 CZK 1 pcs 1 000,00 CZK
Total registered capital 505 496 000,00 CZK
16,50 %
BREAKDOWN OF SHARE HOLDERS
20,00 %

Shareholders Proportion of equity
63,50 %

Kuponinvest, a. s. 63,50 %

A+A finance, a. s. 20,00 %

Other shareholders 16,50 %

annual @ report 2003



SELECTED FINANCIAL INDICATORS

Selected financial indicators 2003 2002 2001 2000 1999 1998 1997 1996
pre-tax income 3665 26292  -14412 9525 -4 457 =279 212 11256
earnings for goods and services 289411 281464 305722 299963 307224 201942 143755 141856
added value 121311 97 028 98823 84601 97 246 83819 83885 69325
operating income 7763 21407 31590 19 828 4139 9108 39142 15950
total assets 812969 788821 777290 808005 797021 708972 724792 743826
long-term tangible assets 695949 662750 652834 639670 630747 626071 643140 639829
long-term financial assets 16 009 17113 32394 86647 100152 42632 39204 69671
assets 619483 619583 595157 619452 621343 626213 628910 633958
average number of employees 21 199 156 169 178 148 93 88
average employee wage 19,89 19,92 19,74 18,52 17,70 16,35 15,68 14,87
PRE-TAX INCOME EARNINGS FOR GOODS AND SERVICES
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CasH FLow

Ident. Line nu. Current Prior Prior prior
period period period
P. Opening cash balance 20 408 4113 10 811
CASH FLOWS FROM MAIN GAINFUL ACTIVITY
Z. Ordinary income or loss before tax 1822 32277 -19 906
A1, Adjustments for non-cash operations 42300 -2 844 61197
A.1.1. Depreciation of fixed assets 25991 26 401 28 593
A.1.2. Change of balance of adjustment items 8285 3761 -5 857
A.1.3. Profit/loss from sale of fixed assets 6 597 -32616 30 239
A.1.4. Dividend yield -483 -75 -7
A.1.5. Cost interest 1909 -314 8229
A.*  Net cash flow from operating activity before tax 44122 29434 41291
A.2.  Change in working capital balance 19 099 -20 294 -11 888
A.2.1. Change of balance of receivables from operating activity 6481 -4 965 -8 193
A.2.2. Change of balance of short-term payables from operating activity ~ 12 161 -15 550 -4 032
A.2.3. Change of stock balance 457 220 337
A.**  Net cash flow from operating activity before tax 63 221 9139 29 403
A.3.  Interest payments -2 399 -5016 -8 651
A4.  Received interest 490 314 an
A5 Income tax paid for current activity 0 0 -727
A6 Income and expenditure from extraordinary activity 2829 5985 1414
A.*** Net cash flow from operating activity 64141 10 423 21 860
CASH FLOWS FROM INVESTMENT ACTIVITY
B.1.  Expenditure for acquisition of fixed assets -97 932 -83314 -46 343
B.2.  Income from sales of fixed assets 5943 73 190 27 821
B.3.  Credit and loans -500 0 0
B.*** Net cash flow from investment activity -92 489 -10124 -18 522
CASH FLOWS FROM FINANCIAL ACTIVITIES
C.1.  Change of balance of accounts payable 27 991 -5319 -9524
C.2.  Impacts of changes in equity capital -15M1 21240 -519
C.2.5. Direct payments from funds 911 21 586 -519
C.2.6. Dividens paid out -600 -346 0
C3  Dividens received 483 75 7
C.*** Net cash flow from financial activity 26 963 15 996 -10 036
F Net cash increase/decrease -1385 16 295 -6 698
R. Closing cash balance 19 023 20 408 4113

BALANCE SHEET IN FULL

Current accounting period Prior  Prior prior

Ident. Assets Gross  Adjustment Net period period
Total assets 1085058 -272089 812969 7838721 777290

B. Fixed assets 980716 -268163 712552 680885 686279
B.l. Intangible fixed assets 1846 -1 252 594 1022 1052
3. Software 798 -472 326 520 316

6. Other intangible fixed assets 1048 -779 269 502 735

BIl.  Tangible fixed assets 961361 -265412 695949 662750 652834
B.I. 1. Land 168 492 0 168492 163048 150071
2. Buildings 618080 -185317 432763 393510 409 400

3. Separate chattels and sets of chattels 161214  -80095 81120 68260 72628

6. Other tangible fixed assets 1148 0 1148 1388 1105

7. Tangible fixed assets under construction 11321 0 11321 34663 18 144

8. Advance payments for tangible fixed assets 1106 0 1106 1881 1485
B.IIl.  Long-term financial investments 17 509 -1500 16009 17113 32394
B.IIl. 1. Interests in enterprises with controlling influence 2675 0 2675 2650 2170
2. Interests in enterprises with substantial influence 10 456 -1500 8956 8956 5000

3. Other securities and ownership interests 4378 0 4378 5507 25224

C. Current assets 92 984 -3926 89058 94297 76 076
Cl. Inventory 1222 0 1222 1679 1899
Cl. 1. Material 308 0 308 372 212
5. Merchandise 915 0 915 1307 1687

C.Il.  Long-term receivables 16 037 0 16037 16037 16 037
6. Other receivables 16 037 0 16037 16037 16 037

C.lIl.  Short-term receivables 56 701 3926 52776 56173 54 027
CIII.1. Trade receivables 54 495 3926 50570 52431 49 819
6. Due from the state — tax receivables 1211 0 1211 3738 3884

8. Estimated receivables 909 0 909 -1370 92

9. Other receivables 86 0 86 1374 232
C.IV.  Short-term financial assets 19 023 0 19023 20408 4113
CIV. 1. Cash 930 0 930 77 398
2. Bank accounts 18 094 0 18094 19637 3715

D.I. Accruals 11359 0 11359 13539 14 935
D.I. 1. Deferred expenses 11359 0 11359 13 539 14 494
3. Accrued revenue 0 0 0 0 441
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BALANCE SHEET IN FULL

Current Prior Prior prior
Ident. Liabilities balance balance balance
Total liabilities 812 969 788 721 777 290
A Equity 618 590 619 483 595 160
Al.  Registered capital 505 496 505 496 502 013
All. 1. Registered capital 505 496 505 496 505 496
2. Own shares and ownership interests (-) 0 0 -3483
All.  Capital funds 43 564 43 564 43584
2. Other capital funds 43 564 43 564 43 584
Alll.  Reserve funds, indivisible fund and other funds from profit 37 330 36 419 58 004
Al 1. Legal reserve fund 34801 34801 53 263
2. Statutory and other funds 2529 1618 4741
A.IV.  Profit (loss) from previous years 27 550 7812 10 020
A.IV. 1. Retained earnings from previous years 27 550 7812 10 020
AV.  Profit (loss) from the current period 4651 26 192 -18 463
B. External capital 193 263 167 763 179 820
B.I. Reserves 12 650 1115 468
B.I. 1. Reserves under special statutory provisions 12 650 0 0
4. Other reserves 0 1115 468
B.Il.  Long-term payables 27 027 23 691 26 141
5. Long-term advances received 7303 3200 6490
8. Estimated payables 8802 8582 8582
9. Other long-term payables 0 0 52
10. Deferred tax liability 10 922 11909 11017
B.IIl.  Short-term paybles 85503 92 926 61210
B.III. 1. Trade paybles 60 340 66 002 50 617
4. Payables to partners, co-operative members 2535 1947 1739
and participants in an association

5. Payables to employees 3382 3126 2718
6. Payables to social security and health insurance 1754 1753 1631
7. Due to the state — taxes and subsidies 1113 654 1423
8. Short-term advances received 14172 14 886 0
10. Estimated payables 1956 4080 2891
11. Other payables 250 478 191
B.IV.  Bank loans and assistance 68 083 50 032 92 001
B.IV. 1. Long-term bank loans 45558 21670 23993
2. Current bank loans 22525 27 862 68 009
3. Short-term financial assistance 0 500 0
Cl.  Accruals 1115 1475 2310
Cl. 1. Accrued expenses 92 119 439
2. Deferred revenues 1023 1356 1821

CAPITAL HOLDINGS OVER 10 %
Name of Company Main business Registered  Share
capital  owned
T-port, s. T. 0. — forwarding, customs brokerage services, 100 000 CZK  100,0%

storage and freight handling
— property rental
— filling station operation
C-port, s. . 0. — inland water transport, waterways maintenance 100 000 CZK  100,0%
and cleaning, construction works
— repairs of other means of transportation,
locksmith’s trade

CP-divizia Bratislava, s.r.0. — transport brokerage 2300 000 SKK 100,0%
— transfer, storage and packing of goods

Décinska pfistavni s. 1. o. — technical services in transport 100 000 CZK  100,0%
— purchase of goods for resale

Vltavskd obchodni spole¢nost, s. . 0. — accounting work 6900 000 CZK 100,0%
— purchase of goods for resale

Ergon, a. s. — manufacture and repair of orthopaedic 76 122 000 CZK  19,7%

shoes, medical instruments and tools
and healthcare requirements
Eurokai Bohemia, a. s., in bankruptcy — domestic and international forwarding, 21000 000 CZK  28,6%
road motor transport
— advisory, information and consultancy services
in the area of transport and the handling
of goods and transport economics and the
therewith associated services
Pristav Pardubice, a. s. — forwarding, the activities of technical consultants 16 350 000 CZK  34,9%
in the area of transport
— the preparation, realisation and operation of the port in the cadastral
territory of Svitkov, the Municipality of Pardubice and the cadastral territory
of Srnojedy, the Municipality of Srnojedy
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PROFIT AND LOSS STATEMENT IN FULL

Ident.  Text 2003 2002 2001

I. - Revenues from merchandise 10 385 28 756 41369

A Costs of goods sold 7506 24752 32302

+  Sales margin 2879 4004 9 067

Il Production 279 026 252 708 264 353

Il. 1. Revenues from own products and services 279 026 252708 264 353

B. Production consumption 160 594 159 684 174 597

B. 1. Material and energy consumption 30 867 27333 24 693

B. 2.  Services 129 727 132 351 149 903

+  Added value 121 311 97 028 98 824

C. Personnel expenses 72128 67 593 53 058

C. 1. Wages and salaries 50 362 47 568 36 956

C. 2. Remuneration of the members of the company bodies 1957 1419 1250

and the cooperative

C. 3. Social security and health insurance expenses 17 344 16 507 12918

C. 4. Social expenses 2 465 2099 1934

D. Taxes and fees 1077 3877 1488

E. Write-offs of long-term tangible and intangible assets 25751 25518 26 331

Il Revenues from the sale of long-term assets and material 6133 43348 5774

III.1. Revenues from the sale of long-term assets 4797 43306 5620

. Revenues from the sale of material 1335 42 154

F Net book value of sold long-term assets and materials 11402 20 880 1932

F. 1. Net book value of sold long-term assets 11402 20 880 1932
G. Changes in operating reserves and provisions

and in complex deferred expenses 12590 1404 -11693

IV, Other operating revenues 4529 4701 738

H. Other operating expenses 1262 4398 2632

*  Operating income 7763 21 408 31590

VI.  Revenues from the sale of securities and ownership interests 1146 29 884 22 200

J. Securities and ownership interests sold 1139 19 694 56 129

VII.  Revenues from long-term financial assets 483 75 7

. Revenues from other long-term financial assets 483 75 7

M. Changes in financial reserves and financial provisions 0 -92 92

X.  Interest received 490 314 421

N. Interest paid 2399 5016 8651

XI.  Other financial revenues 82 180 218

0. Other financial costs 5590 6044 5393

*  Profit/loss from financial operations -6 927 -209 -47 416

Q. Income tax on ordinary income -986 891 4050

Q 1. —due 0 0 884

Q. 2. —deferred -986 891 3167

**  Ordinary income 1822 20 307 -19 877

XIIl. - Extraordinary revenues 32009 41411 3979

R. Extraordinary expenses 29 180 35426 2 564

*  Extraordinary income 2829 5985 1414

**% Profit/loss in current accounting period 4651 26 292 -18 463
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STATUTARNI ORGANY

predseda ) )
Ing. Miloslav CERNY

mistopredseda )
Ing. FrantiSek CHALOUPECKY

mistopredseda
Michael Joseph STOLARCZYK

clen )
Lukas CERNY

predseda dozorci rady
Kpt. Ing. Jindfich VODICKA

clen o
Ing. Magdaléna KONVICKOVA

clen )
Ing. Josef HUBAR

Ing. Miloslav CERNY
— generalni reditel

Kpt. Ing. Jindfich VODICKA
— ndméstek generaliniho rfeditele

Ing. Michael BLASCHKE
— feditel pro strategicky rozvoj

DENER IR (0)1/
— feditelka financniho
a personalniho useku

Ing. Josef HUBAR
— feditel pristavi Praha,
Kolin a provozu Holice

Ing. Jan KAFKA
— feditel vnitrostatniho rejdarstvi

Ing. Jan SNEJDAREK
— feditel obchodni gesce a.s.
a reditel pristavu Mélnik

STATUTORY BODIES

WETE] ) )
Ing. Miloslav CERNY

deputy chairman ;
Ing. FrantiSek CHALOUPECKY

deputy chairman
Michael Joseph STOLARCZYK

membe( ;
Lukas CERNY

chairman )
Kpt. Ing. Jindfich VODICKA

member ) .
Ing. Magdaléna KONVICKOVA

member )
Ing. Josef HUBAR

Ing. Miloslav CERNY
— general director

Kpt. Ing. Jindfich VODICKA
— deputy general director

Ing. Michael BLASCHKE
— strategic development director

Dana HRDLICKOVA
— director of finance
and personnel departments

Ing. Josef HUBAR
— director of Prague ports, Kolin and
the Holice operating unit director

Ing. Jan KAFKA
— domestic shipping director

Ing. Jan SNEJDAREK

— joint stock company commercial
coordination director and director
of port of Mélnik



KonTakTY / CONTACT

Ing. Miloslav CERNY
generdini feditel / general director
tel.: + 420266797146, fax: + 420220802857
e-mail: cerny@czechports.cz

Kpt. Ing. Jindfich VODICKA
naméstek generalniho feditele / deputy general director
tel.: + 420266797123, fax: + 420220802857
e-mail: vodicka@czechports.cz

Ing. Michael BLASCHKE
feditel pro strategicky rozvoj / strategic development director
tel.: + 420266797252, fax: + 420220802857
e-mail: blaschke@czechports.cz

DENER T H [0}/
reditelka finan¢niho a personalniho Useku / financial and personnel director
tel.: + 420266797147, fax: + 420220876122
e-mail: hrdlickova@czechports.cz

Ing. Josef HUBAR
feditel pristavll v Praze (Holesovice, Liberi, Smichov, Radotin), Koliné
a provozu Holice / director of Prague ports (Holesovice, Liberi, Smichov, Radotin),
Kolin and the Holice operating unit director
tel.: + 420266797160, + 420602287186, fax: + 420220802857
e-mail: hubar@czechports.cz

Ing. Jan KAFKA
feditel vnitrostatniho rejdarstvi / domestic shipping director
tel.: + 420266797266, + 420602272345, fax: + 420220804948
e-mail: kafka@czechports.cz

Ing. Jan SNEJDAREK
feditel obchodni gesce a. s. a feditel pfistavu Mélnik / joint stock company
commercial coordination director and director of port of Mélnik
tel.: + 420315643501, + 420602335353, fax: + 420315643506
e-mail: snejdarek@czechports.cz

Zdenék BERANEK
prekladni logistika, logistika sypkych substrat a zahrani¢ni rejdarstvi Mélnik
/ shipment logistics, loose substrate logistics and Mélnik international shipping
tel.: + 420315643401, + 420724008553, fax: + 420315643303
e-mail: beranek@czechports.cz

Ing. Pavel NEMEC
provoz, skladova logistika a kontejnerovy terminal Mélnik / operations,
warehouse ligistics and the Mélnik container terminal
tel.: + 420315643101, + 420602612156, fax: + 420315643104
e-mail: nemec@czechports.cz

T-PORT, spol. s r.0. — dcefinna spole¢nost (od 1.1.2004)
| subsidiary company ( 1. 1. 2004)

Ing. Jan SNEJDAREK
jednatel spolecnosti / executive officer

Miroslav TARTAREK
vedouci pfistavii Usti nad Labem a D&in / port manager of Usti n/ Labem and Dé&cin
tel.: + 420475502277, + 420724067827, fax: + 420475503420
e-mail: tartarek@czechports.cz



CESKE PRISTAVY, akciova spole¢nost

generalnf feditelstvi
Jankovcova 6, 170 00 Praha 7

tel.: + 420266797146,119
fax: + 420220802857
e-mail: info@czechports.cz
www.ceskepristavy.cz

Pristav Praha HoleSovice, Liben
Jankovcova 6, 170 00 Praha 7

Pristav Praha Smichov
Strakonicka ul., 150 00 Praha 5

Pristav Praha Radotin
Vypadovad ul., 153 00 Praha 5

Pristav Kolin
U pfistavu 628, 280 00 Kolin

Pristav Usti nad Labem
Pfistavni 432/8, 400 07 Usti nad Labem

Pristav Décin
Labska 137/17, 405 01 Décin 1

Pristav Mélnik
Celni 1144, 276 01 Mélnik

CP Ceske
L7 PRISTAVY, a.s.




