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ROK INTENZIVNI OBNOVY,
OMEZENI PLAVBY

A ZMENY UZEMNIHO PLANU
V HOLESOVICICH

Znacné Usili, obrovské prostfedky vlastni, Gvérové i statni povodiiové pomoci byly v hod-
noceném roce vynaloZeny na obnovu po pétisetletych povodnich roku 2002. | kdyZ povod-
flova obnova bude dokoncena az v roce 2005, byly vechny nase postizené pristavy velmi
dobte a rozsahle opraveny uz k ultimu roku 2004. Investor Lighthouse dokoncil stavbu
komplexu Majak na nasem pozemku u Liberiského mostu v Praze. V ndvaznosti na pfipra-
vovanou zménu Uzemniho planu v HoleSovicich jsme vybudovali pracovisté koncentrova-
ného ndkladniho pfistavu v zdpadni ¢asti, opravili a premistili kontejnerovy jefdb
k dovybaveni intenzivné vyuzitého pfistavu Mélnik. Pracovali jsme na opravé povodni
poskozeného lodniho skluzu v pristavu Liben.

V listopadu zastupitelstvo hl. mésta Prahy schvélilo zménu dzemniho planu, zahrnujici
také ¢dst pristavu HoleSovice. Tim je dan predpoklad vystavby nové méstské ¢asti na Ctr-
nacti hektarech plochy. Kromé koncentrovaného pristavu zlistava pfistavni bazén
a pozemni ¢ast pfi jeho obvodu ochrannym pfistavem. Vznikne zde i jachetni pfistav.

Podafilo se opravit dalsi budovy a plochy v pfistavech Smichov a HoleSovice a ziskat
do nich a na né najemniky. Opravena byla i prekladni technologie v pfistavech v Praze
na Cisafské louce a v Hole3ovicich, v pfistavech Usti nad Labem, MéInik a Kolin byly pfe-
pravovany a realizovany stavby protipovodriové prevence.

Rozvijeli jsme nadale piistav Mélnik opravovanim a rekonstrukci budov, sklad a mani-
pulacnich ploch. Vybudovali jsme zde prvni ¢ast jefabové drahy pro opraveny a pfemisté-
ny kontejnerovy jefab. Ve spolupraci s nasim nejvétsim zdkaznikem, spolecnosti MAERSK
SEELAND jsme zde provadéli opatteni ke snizeni hlukové a dalsi zatéze. Postup jsme kon-
zultovali s méstem Mélnik a jeho obcany. Zpracovavame a financujeme studii proveditel-
nosti rozvoje piistavu Mélnik.

Pfistav Praha — Radotin se dosud nepodafilo dovyuZit vystavbou docasné betonarky
Holcimu.

Nasi stoprocentné vlastnéné dcefinné spolecnosti T-PORT se dafilo i v téZkych podmin-
v Usti nad Labem. Vytvofili jsme zésadni predpoklady pro zkulturnéni a vytéZeni nadeho
pozemku v Mati¢ni ulici.

Nepodatilo se realizovat nase zaméry v intenzifikaci vyuZziti naseho majetku v Déciné
a piistavu Kolin. Pijeti sluzeb specialisty pro rozvoj Kolina, Décina a Usti se neosvédcilo
a nové ustavend funkce byla v pololeti zrusena. Ukoly nyni fesime vlastnimi silami.

Dafilo se zvysovat vykony pro MAERSK v ndmi provozovaném kontejnerovém termi-
nalu v Pardubicich. Toto pracovisté jsme vybavili modernim kontejnerovym nakladacem
Hyster H 48 na leasing v hodnoté asi 10 mil. K¢.

Pro uskutecnéni pfistich podnikatelskych zamérd jsme nakoupili z konkursni podstaty
CSPL a. s. motorovou lod Labe 28 a tzv. Kancelaiskou lod. Vnitrostatni rejdafstvi bylo
Uspésné na mnohych zakazkach a obnovilo pfi povodnich poskozené tlacné remorkéry.
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Nyni disponuje Ctyficeti dvéma plavidly. Z privatizace jsme neméli Zadné plavidlo pro
tuzemskou ani zahrani¢ni plavbu, pouze jeden jefdb a Zadné manipulatory.

Zahranicni rejdafstvi v prvnim pololeti Uspésné odvazelo a privéZelo nadrozmérné nékla-
dy a investi¢ni celky. Napf. byl na Mélniku naloZen 260 tun téZky generator pro ¢inskou
elektrdrnu Schen-Tau a vyloZena technologie do budované automobilky TPCA Kolin. Znac-
nou Cast roku jsme vsak museli plout mimo ceské tzemi. V druhém pololeti roku jsme
zavedli novd, Usporna organizacni opatfeni u posadek a provozu rejdafstvi.

Pristav Meélnik
a nase zahrani€ni rejdarstvi

Obdobi ¢ervna — listopadu/2004 se vyznacovalo abnormdlné suchym pocasim s mini-
malnimi srazkami. Tato skute¢nost ovlivnila nezadoucim zplisobem vyvoj vodnich stavd na
labské vodni cesté. Dlsledkem tohoto nepfiznivého vyvoje plavebnich podminek byl
odklon importniho i exportniho zboZi od vodni dopravy. Z tohoto dlivodu, a soucasné
s cilem provozovat plavbu na ekonomicky ponor, byla viechna tfi motorova plavidla nasa-
zena prednostné do zahranicnich pfeprav na kanalizovanych tratich.

| pfes uvadéné problémy, spojené s negativnim vyvojem plavebnich podminek, Ize
kladn& hodnotit vysledky logistického centra Ceskych pfistavii na Mélniku. Ve stfedisku
prekladky téZkych kusl a investi¢nich celkd. Jak je patrno z nize uvedeného prehledu,
byly zrealizovany viechny zakéazky pro vyznamné zékazniky. Ve vétsiné piipadl se jedna
o stalé zakazniky.

Velmi pozitivné Ize hodnotit navyseni prekladnich a skladovacich sluzeb u betonarské
ocele pro firmu Valsabbia — SRN. Velmi vyznamnym projektem byla pfeprava a preklad
investi¢nich celk z namofnich pfistavli Hamburg a Bremenhafen pro firmu TPCA Kolin.
Tento projekt byl komplexné zajistovan Logistickym centrem pfistavu Mélnik, a to v¢etné
preprav po vodé, s maximalnim vyuZitim vlastniho lodniho prostoru.
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Za nejvétsi akci v roce 2004 Ize povaZovat:

preklady pro firmy CSPL Décin a Heavy Trans Dolni Benesov:

2 x jadro statoru & 230 000 kg — 8,58 x 3,04 x 3,395 m,

které byly do pfistavu dopraveny po Zeleznici na specidlnim 24 ndpravovém
vagonu typu KRUP — TSW 348 s plosinou ITB.

Negativni vyvoj plavebnich podminek zpGsobenych dlouhotrvajicim suchem podstatné
ovlivnil preklady sypkého zboZi v pfistavu Mélnik. U této komodity bylo pFeloZeno celkem
2 170 tun v importnich relacich (soj. Srot, hydrat hlinity) a 17 800 tun v exportnich rela-
cich (cukrovarnické fizky, obil).

VSechna tfi plavidla byla vyuZivana pfevazné na prepravy konstrukénich celkl
z domovského pristavu Mélnik. V importnich relacich se obdobi celého roku vyznaco-
valo nedostate¢nou kapacitou zboZi k pfepravé. Snaha ekonomického vyuZiti plavidel
pfivodila nutnost nasadit plavidla prevazné do zahranicnich preprav. | kdyZ zde byla
plavidla vyuzivdna na ekonomicky ponor, nelze hodnotit toto obdobi z celkového
pohledu kladné.

Nedostatek zboZi k prepravam v téchto regionech pfivodil ve velké konkurenci lodniho
prostoru podstatné sniZeni prepravnich tarifll. Tato skutecnost zapficinila na jedné strané
prostoje plavidel ¢ekajicich na nakladku, a na strané druhé propad v hospodareni jednot-
livych plavidel.

V zavéru roku bylo proto pristoupeno k fadé opatfent, jejichz cilem je intenzifikace lod-
niho provozu s podstatnym snizenim ndklad( u jednotlivych plavidel. U vech tif plavidel
byl zaveden systém jizdy s minimalnim poctem lodni posadky (systém 1+1). Timto opatfe-
nim doslo k Usporfe Sesti zaméstnancl z fad lodnich posadek. U stavajicich ¢lend lodnich
posadek bylo pfihlédnuto k jejich kvalifikaci a odborné zdatnosti. U odménovani lodnich
posadek bylo pfistoupeno k pobidkovému systému mzdy. Tento systém stimuluje lodni
posadky k plynulému a bezporuchovému provozu plavidel a soucasné eliminuje nadby-
tenou prescasovou praci.

Po provéfeni byla u viech plavidel uzaviena pojistka v SRN (KASKO+KARGO). Tato poji-
stka je ve svém dsledku vyhodnéjsi, neZ stavajici pojistka uzavirana v CR. Po uplynuti
vypovédni |hiity je pfedbéZné pocitano, Ze pojistka v CR jiz nebude pro vechna tfi plavi-
dla obnovena.

Skiladova logistika

V priibéhu roku 2004 bylo vynaloZeno z vlastnich finan¢nich prostfedkd 2,3 mil. K¢
na zkvalitnéni skladovych ploch v hale Maglicka a ve skladu ¢.1, které byly poskozeny
v ddsledku povodni v roce 2002.

Na zakladé téchto oprav (zejména ve skladu ¢.1) mohly byt koncem tohoto roku jiz
nabizeny odpovidajici skladové prostory s parametry, které dnesni zakaznici bezpodmi-
necné poZaduiji a povazujf je za standard.

U obchodniho partnera (skladovani profilové oceli) doslo ve srovnani s rokem 2003
ke snizeni vykonl 0 24 %. Tento pokles se ekonomicky podafilo nahradit ziskanim novych
obchodnich aktivit, zejména vyhradnich sluzeb pro spole¢nost DF International v oblasti
dovozu, prekladky a skladovani pfize.

Prepravni vykony motorovych

nakladnich lodi

MN Apollo 21750t
MN Athena 22 891t
MN Labe 25 12 892 t
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Dalsi novou obchodni aktivitou je uzavieni smlouvy s firmou Team-Trade na dovoz, pre-
klad a skladovéani dusi¢nanu sodného a draselného z Ukrajiny a ndslednd preprava
k zékaznikdim v tuzemsku i do zemi v Evropé.

NaplInéni planovanych ekonomickych ukazatel(i by nebylo moZné bez zajistovani dalsich
sluzeb souvisejicich s nabizenim skladovych prostor jako je preprava kontejnerovych zdsi-
lek, celnf sluzby, rozvoz zasilek ze skladd apod.. Dalsi vyznamnou oblasti jsou sluzby spo-
jené s pakovanim kontejnerdl a vykladkou tézkych kusl z kontejnerC. V tomto sméru se
nam podafilo ziskat dva vyznamné obchodni pfipady a to jednak pakovani kontejnerd se
specidlnim potrubim (viz foto) v celkové vysi 122 TEU a jednak vyklddku ocelovych svitkd
v celkovém poctu 70 TEU. Kromé toho patfi do této oblasti pravidelné zajistovani prepra-
vy vyrobnich zafizenf v kontejnerech, jejich vyklddka a dalsi preprava k zakaznikim.

V oblasti zajistovani sluZeb pro firmu Maersk nasi pracovnici zmanipulovali pes 152 tisic
TEU a v prlméru cca 50 vlakl tydné. Bylo dosaZzeno dalsiho zkvalitnéni a to zejména
v dlsledku vynaloZeni nékladl na opravu a dpravu manipulacni plochy na kontejnerovém
termindlu a opravu vleckového kolejisté, z vlastnich financnich prostiedkd ve vysi 8,3 mil. K¢.

Nezanedbatelnou poloZkou v zajistovani sluZeb na kontejnerovém terminalu bylo i per-
sondlni a odborné zkvalitnénf pfi zajistovani vleckového provozu nasimi pracovniky.

Pracovnici provozu pfistavu mimo prekladu kontejnert pro MAERSK zajistili preklad
zasilek v celkovém ro¢nim mnoZstvi 256 000 tun, coZ je za poslednich nékolik let nej-
vyssi wykon. Byl dosaZzen i v podminkach nepravidelnych poZadavkd na vykladku
i nakladku zboZi. Tato nepravidelnost si vyZadala i dosti zna¢nou miru prescasové prace,
nebot bylo nutno ndrazové zmanipulovat velké mnoZstvi zboZi jako napfiklad pfi reali-
zaci prekladky strojniho zafizeni pro automobilku TPCA Kolin a pfi dobéhu ucelenych
vlakl s betondfskou oceli.

Pro odlehceni prekladky roxorG byla ukoncena investi¢ni akce , pfestéhovani kontejne-
rového jefabu FAMAG", kterd si vyzadala financni naklady ve vysi cca 5 mil. K¢.
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Pristav Usti nad Labem
a T-PORT, spol. s r. 0.

Pristav Usti nad Labem byl v roce 2004 provozovén se znacné redukovanym poctem
pracovnikli, dcefinnou spole¢nosti Ceskych pfistavi, a.s. obchodni spole¢nosti T-PORT,
spol. s r.o. Toto opatieni se projevilo jako pozitivni, nebot pfistav Usti nad Labem byl opét
vystaven velmi nepfiznivym provoznim podminkam. Dlouhodobé nizké vodni stavy neu-
moznily vytiZit pfistav zboZim v ndvaznosti na lodni pfepravu. Dokonce i zboZi tradi¢né pre-
pravované do Usti nad Labem muselo byt z plavidel vykladano v nécestném piistavu Décin
—Loubi, nebo i v pistavech na Uzemi SRN. Tyto nepfiznivé plavebni podminky, spolecné se
silnym konkuren¢nim prostfedim dalSich provozovateld prekladu a skladovéni v lokalité
Usti nad Labem, se promitly do dal3iho poklesu objemu preloZeného zbo7i .

Provozovatel pfistavu se v této situaci orientoval pfedevsim na ziskani dlouhodobych
zakaznikl s mensi vazbou na fi¢ni prepravy a to jak v poskytovani prekladnich a sklado-
vacich sluzeb, tak v dlouhodobych pronajmech volnych kapacit.

Rozhodujicimi zakazniky pristavu byli:

[ Purgistics Plc, preklad a skladovani siranu sodného v novém skladu sypkych substratd,
od bfezna 2004 preloZeno pfes sklad 23 tis. tun, trzba 6 mil. K¢, dovoz lodmi

[ONovd Hut Export, preklad a skladovéni ocele, 15 tis. tun, trzba 3 mil. K¢

[ Expeditors International CR, s. 1. 0., pronajmem kapacit a sluzeb vytvofeni skladového
a prekladniho zzemi pro firmu Black & Decker, od dubna 2004, trzba 5 mil. K¢

[CSPL a. s., pieklad a skladovéni zbozi z lodnich preprav, 18 tis. tun, trzba 1 mil. K¢

SoubéZné s provoznim vyuZitim kapacit pfistavu byla realizovana celd fada oprav majet-
ku Ceskych pfistava v pfistavu Usti nad Labem — Décin, zejména s odstrafiovanim povod-
flovych Skod z roku 2002:

[vlecka, z vlastnich financnich prostfedkd zainvestovano 450 tis. K¢

Okomunikace 417 tis. K¢

Cosvétleni cca 1 mil. K¢

[silni¢ni vdha a Zelezni¢ni vaha cca 915 tis. K¢

[JByla zahdjena i vyznamna investi¢ni akce — vystavba kolmé nabfezni zdi u prekladisté
Ganz v Krasném Biezné. Hodnota dila 17 074 mil. K¢.
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VNITROSTATNI
REJDARSTVI V ROCE 2004

Cinnost vnitrostatniho rejdafstvi byla v roce 2004 charakterizovana dosazenymi
vykony vnitrostatni vodni dopravy:

Prepraveno celkem 367 489 t, z toho pfevaZznou ¢ast ve vysi 309 845 t tvofily
povodiové prohrabky.

PfeloZeno bylo celkem 425 506 t zboZi.

Plovoucimi jefaby bylo pfeloZeno celkem 367 862 t.

V pristavech a prekladistich bylo ptelozeno 57 644 t.

Dosazené vykony byly realizovany prevazné vlastni flotilou plavidel sestavajici z 9 tlacnych
remorkérd a 18 tla¢nych ¢lund. Tyto kapacity jsou doplnény 5 plovoucimi jefaby a bagry.

Hlavni pozornost vnitrostatniho rejdafstvi byla v roce 2004 zaméfena na povodiové
prohrabky. Na Labi jsme realizovali nékolik povodriovych prohrabek z nichZ nejvyznam-
n&jsimi byly prohrabky ve zdrzich Stiekov, Stéti, Dolni Berkovice. Na VlItavé byly nejvy-
znamnéjsi prohrabky ve zdrzi Vranany, Mifejovice, Troja, Sitkovskd a Modfany. Flotila
Ceskych pfistavi, a. s. se vyznamnou mérou zaslouZila o likvidaci povodiovych $kod zpG-
sobenych na vodni cesté labsko — vitavské, a to jak vlastni téZzbou naplavenych materidl(,
tak také jejich odvozem a likvidaci.

Rejdafstvi i nadale vénovalo pozornost vodnim stavbam a podilelo se na rekonstrukci
dolniho a horniho plavebniho kanélu vodniho dila Ceské Kopisty na Dolnim Labi. Rejdaf-
stvi se podili rovnéZ na opravé Karlova mostu v Praze.

Neméné vyznamnou cinnosti rejdafstvi byla Ucast specidlnich hornopalubovych ¢lundi na
vystavbé mostu pres Berounku v Praze — Lahovicich.

V roce 2004 jsme se zaméfili i na prekladni praci v prazskych pfistavech Radotin, Smi-
chov a Holesovice, kde jsme prelozili sypany materiél v objemu 15 000 tun.
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Zahdjili jsme v omezené mife podle nasich volnych kapacit a poptévky klasické prepra-
vy Stérkopiskd do Radotina a piistavu Stéchovice.

Rejdafstvi se rovnéZ podilelo na odstrafiovani skod zplsobenych povodni 2002 na majet-
ku a. s. Ceské pfistavy: Byla to napf. obnova plavidla TL 14, TR 439, obnova ¢asti vlecky Hole-
Sovice, obnova pfistavniho jefabu v HoleSovicich, obnova lodniho skluzu v pfistavu Libni.

Stoprocentni dceFinna spolecnost
C-PORYT, S. r. O.

Cinnost spolecnosti byla zaméfena na provadéni vodnich dél na splavném Useku Labe
a Vltavy a dale na likvidaci vykopovych zemin a fi¢nich ndnosd, velkoobjemovych zakazek
pomoci vnitrozemské Fi¢ni dopravy .

Vykon firmy je charakterizovan ro¢nim objemem vykond 71 841 tis K¢ s vyslednym zis-
kem 11 500 tis K¢ v roce 2004.

Spolecnost ve své ¢innosti vyuZivala predevsim prostiedky Ceskych piistavd, a. s., plavi-
dla a plovouci bagry a jefaby. Dale spole¢nost spolupracovala s firmami, které vlastni
specidlni techniku pro Upravu podvodnich ¢asti ficnich koryt Hydroservisem a podnikem
Povodi Labe, s. p.
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Spolecnost C-PORT, s.r.o.
1. Zajistila realizaci takzvanych povodrovych prohrabek od ziskanf zakézky
po jeji predani zadavateli.

Z nejvyznamnéjsich zakazek to byly:
Na Vitavé:

VD Modfany s objemem 21 000 m?
VD Sitkovsky jez s objemem 18 000 m?
VD Troja, 6 000 m*

VD Mifejovice 26 000 m’

Na Labi:

VD Stfekov 40 000 m

2.V rdmci likvidace vykopovych zemin v prazské oblasti ziskala 25 tis. tun materialu.

3. Zahdjila pfipravu vystavby lodniho skluzu v Libni pro sportovni, rekreacni a osobnf
plavidla. Byla provedena zakladnf dprava plochy lodniho skluzu, pristupové cesty a mani-
pulacni plochy pro suchozemské stani plavidel.

4. 7apojila se do pripravy Koncentrované prekladni ¢asti pristavu HoleSovice. V této ¢asti
spolecnost zamysli podnikat v oblasti hromadnych substratdl, kusovych zésilek a pozdéji
i v manipulaci s kontejnery.

5. Déle se zapojila do legislativni a projektové pfipravy prohrabek Labe v Pardubicich | . - -
a Recanech nad Labem. e - -
_LEe— - - -
_,_'E_E"ﬁhm .
| [ S =
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PRAZSKE PRISTAVY, PRISTAV KOLIN,
KONTEJNEROVE DEPO PARDUBICE
A PROVOZ HOLICE

Rok 2004 byl ve vsech praZskych pfistavech, postizenych povodni z roku 2002,
ve znameni pfipravy a realizace oprav povodiovych skod, ¢astecné podporenych z pro-
stfedk statu.

Neziskali jsme bohuzel financni podporu MHMP na odstranéni skod na objektech
pamatkové chranénych.

Pristav Holesovice

V' holesovickém pfistavu byla pozornost zaméfena zejména na opravy zpevnénych
ploch, komunikaci a budov. S pomoci statnich prostfedkt byla zdemolovéna povodni totdl-
né poskozena budova skladu ,H", na jejimZ misté byla vytvofena novd zpevnéna plocha,
kterd podstatné zkvalitiuje ¢ast tzv. koncentrovaného pfistavniho Uzemi. Opraveny byly
rovnéz budovy ¢p. 1058 (FR) a objekty skladii A a B v centralni ¢asti zapadniho pfistavu,
déle pak kanalizace, osvétleni, trafostanice a komunikace.

Opravena byla i vlecka na tzv. nizké zdi, jefabova draha a jefab E47. Po dlouhotrvajicim
jednani s Draznim Uradem jsme ziskali souhlas k odstranéni podstatné casti vleckového
kolejisté podél Jankovcovy ulice.

V poloviné roku koupila nase spole¢nost budovy Douwe Egberts ve vychodni ¢asti pfi-
stavu, zejména pamatkové chranéné funkcionalistické skladisté.

Z pohledu komer¢niho vyuZiti jednotlivych budov a ploch Ize fici, Ze zépadni ¢ast pfi-
stavu Holedovice byla po cely rok plné vyuzita.

Ve vychodni ¢asti pretrvavaly problémy s celorocnim vyuZitim naseho nejvétsi skladu
¢.119, ktery byl pronajat jen cca ze dvou tfetin, a to jeSté ne po cely rok. Do budovy DE
se podafilo v zavéru roku umistit jednoho najemnika, ktery vyuziva 2 podlazi jedné ze tfi
sekdi této budovy.

Budova mraziren je pronajata dlouhodobé a pozitivem zde je skutecnost, Ze v soucas-
né dobé tento objekt spliiuje narocné podminky EU pro skladovéni potravin.

Pristav Liben
V libefiském pfistavu byla s ¢dste¢nou pomocf statnich prostfedk( opravena komunikace.
Pristav byl z podstatné casti celorocné pronajat, nepodafilo se vsak dofesit nejasnosti
ve vlastnickych pomérech s firmou Vodostav.

Pristav Smichov a Cisa¥ska louka
| zde probihaly opravy budov a ploch s ¢astecnou pomoci statu. Za nejddleZit&jsi Ize
povazovat, Ze se podafilo opravit, zprovoznit a pronajmout budovu skladu (byv. READ).
Za cenu zjednosmérméni provozu v aredlu pristavu se podafilo zménit docasné povolenf
k odbocenf do pistavu ze Strakonické ulice na povoleni trvalé. D4 se fici, Ze po provedenych
opravdch je v soucasné dobeé situace ve smichovském pfistavu z pohledu prondjmi stabilizo-
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vana. TaktéZ na Cisar'ské louce jsme opravili komunikaci, kanalizaci a oploceni. Z pohledu vyu-
Ziti této lokality se v3ak nepodafilo pronajmout 2 plochy v centrdlni ¢asti ostrova.

V prlibéhu roku jsme aktualizovali , Cenovy predpis pro uzivani pfistavniho dzemi v sou-
vislosti s uZivanim pfistavu plavidly”. BohuZel v3ak celd fada uZivatell pfistavu, zejména
z fad sportovnich oddild a klub(, trva na regulovaném ndjemném.

Pristav Radotin

V radotinském pfistavu byla opravena provozni budova, dale pak zpevnéné plochy,
kanalizace a oplocent.

Vsechny budovy a plochy radotinského pfistavu byly po cely rok pronajaty.

Pfestoze intenzivné probihala jednani o vybudovani betonarny HOLCIM CESKO v area-
lu pfistavu, nepodafilo se za cely rok tato jednani dotdhnout do zdarného konce.

Pristav Kolin

Protoze byla uz druhym rokem prerusena investi¢ni akce ,Uprava koryta Labe v Useku
Chvaletice — Prelou¢”, byla zde prekladni a manipulacni ¢innost minimalni. Oproti minu-
lému roku zde nebyl uskutecnén Zadny preklad zemédélskych produktt, preloZeno bylo
pouze 2 000 t hydratu hlinitého.

Sklad v kolinském pfistavu je pronajat, rovnéz tak pokracoval prondjem pozemku pod
pfecerpavaci stanici OMV.

V pribéhu roku probihala jednéni o pfipadné nasi spolupraci s automobilkou TPCA
popf. jejimi dodavateli, zatim v3ak bez redlného vysledku.

Rovné? tak jednani o zavezeni popt. pfemisténi tzv. jezirka (slepého ramene Labe upro-
stfed pristavu) jsou zatim kvdli namitkdm odboru Zivotniho prostredi ve slepé ulicce.

Ukoncena byla investi¢ni akce , Terénni Upravy v pfistavu Kolin”.

Kontejnerové depo
a prekladisté Pardubice

Po zahajeni ve II. pololeti 2003 se v roce 2004 podafilo déle prohloubit a rozvinout spo-
lupraci se spolecnostmi Maersk a Foxconn. V poloviné roku sem byl pofizen novy kontej-
nerovy manipulator Hyster, o cca 2 000 m? jsme rozsifili manipula¢ni a skladovou plochu,
pocet obsluhujicich pracovnikd vzrostl na pét.

Za rok 2004 zde bylo provedeno pfes 19 000 manipulaci TEU, coZ predstavuje mési¢ni
primér cca 1 600 manipulaci (oproti 1 200 v roce 2003). Skladovano bylo v prdméru
120 kontejnerd, pficemz ve IV. Q pocet skladovanych kontejner(i pfeséhl 200.

Provoz Holice
V pribéhu roku byly dokonceny pfipravy na prodej holického aredlu. | pres fadu jedna-
ni se v3ak zatim nepodafilo najit vhodného zéjemce.

Spoluprace se skupinou ,Lighthouse”

| v roce 2004 pokracovala intenzivni spoluprace s investorem do pozemk(i Ceskych pfi-
stavl skupinou ,Lighthouse®. Pilotni stavba projektu revitalizace Pfistavu HoleSovice
— komplex administrativnich budov — Lighthouse/Majék byla dokoncena generalnim doda-
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vatelem firmou Strabag a zkolaudouvana v kvétnu. O to naléhavéji bylo nutné fesit otdz-
ku prondjmu novych kapacit. Pfes velice nepfiznivou situaci na trhu kancelarskych prostor,
kterd byla pro cely rok charakteristicka, se podafilo 23 % ploch pronajmout. Vyznamnymi
klienty jsou Appian Group, V3eobecnd zdravotni pojistovna a Minolta. Komplex administ-
rativnich budov Majék se postupné stal pojmem a neprehlédnutelnou novou dominantou
hlavniho mésta. Proto predpoklad, Ze do konce roku 2005 by mélo byt pronajato 75 %
ploch, je vice realistickym neZ optimistickym. Znamena to také, Ze béhem roku 2005 bude
vyrovnan zavazek Ceskych pistavd vici spolecnosti Lighthouse, ktery vznikl s vyrovnanim
s dlouhodobym najemcem pozemkU — sportovnim oddilem a vlastnikem staveb, které nové
vystavbé musely ustoupit. V roce 2006 by jiz Ceské pfistavy mély mit pravidelny pifjem
z pronajatych prostor podle platné smlouvy.
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Rokem 2004 vstoupily Ceské pfistavy a skupina Lighthouse do 4. roku slozitého pro-
jedndvani zmény Uzemniho planu pro pozemky v holeSovickém pfistavu. Podminkou
Uspésného dokonceni celého procesu byla nutnost nalézt shodu s podminkami minister-
stva dopravy a Statni plavebni spravy pro provozovani vefejného pfistavu v HoleSovicich.
Tato shoda byla nalezena a Zastupitelstvo hlavniho mésta Prahy dne 25. listopadu 2004
definitivné zménu dzemniho plénu schvalilo, po 4 letech a 3 mésicich od podani Zadosti.
Vysledkem této zmény je ziskani zhruba 14 hektard stavebnich pozemkl pro bytovou
i nebytovou vystavbu v jedné z nejlukrativnéjsich ¢asti Prahy. Zhruba do 2 hektarl pdvod-
ni rozlohy budou koncentrovany pfistavni ¢innosti tak, aby byly spinény podminky tmluvy
AGN o vnitrozemskych pfistavech mezinarodniho vyznamu. Stavajici vefejny pfistav je nyni
tvofen timto Uzemim, dale pasem o Sifce 8 aZ 15 metr(i kolem pfistavniho bazénu a bazé-
nem samotnym, ktery i nadale pini roli ochrannou.

Problémem, ktery je tfeba jesté dofesit, je nové umisténi lodniho vytahu, ktery v pivod-
ni poloze zlistat nem(Ze vzhledem k zamyslené bytové vystavbé v bezprostfednim sou-
sedstvi.

V roce 2004 byly dokonceny dva dalsi procesy, bez kterych by zamyslena vystavba na
Uzemi holeSovického pfistavu nebyla moznd. V zafi vydal Drazni Ufad povoleni k odstra-
néni vlecky na pozemcich, kterych se tykala zména tUzemniho planu. Od podani Zadosti
o zrudeni vlecky do vydani povolent k jejimu odstranéni uplynulo 16 mésicti. Uspésné byla
dokoncena jedndni s Magistratem, respektive organizacemi, které jej zastupuji o vystavbé
protipovodiové ochrany zapadni ¢asti holesovického pristavu u ulice Jankovcova. Vystav-
ba probéhne v roce 2005, kdy také musi byt dokoncena.
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Dalsi vyvoj v holesovickém pFistavu
Jesté pred schvalenim zmény dzemniho planu byla zahajena intenzivni planovaci pfi-
prava budouci vystavby v HoleSovicich. Investorem bylo rozhodnuto zahajit vystavbu
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400 bytovych jednotek na tzemi zapadni ¢asti pistavu, chrdnéném méstskou protipovod-
fAlovou ochranou. Realiza¢nimu tymu bylo uloZeno dokoncit pfipravu vcetné veskerych
povoleni tak, aby pfipravné stavebni prace mohly byt zahéjeny ve IV. ¢tvrtleti roku 2005.

V Cervnu 2004 koupila akciova spole¢nost Ceské pfistavy od firmy Douwe Egberts
objekt tak zvanych ,baliren”, ktery je od podzimu 2002 pamatkové chrdnén. Po peclivé
Uvaze a konzultacich jak s investorem tak odborniky se vedeni spole¢nosti rozhodlo reali-
zovat budouci rekonstrukci na netradicni typ bydleni, ,lofty”, které i vyhledové budou na
trhu velice Zadany, ve vlastni reZii.

Pristav Smichov

Pozemky, které tvofi smichovsky pfistav jsou soucasti vétsiho rozvojového tzemi (VRU)
Praha Smichov — jih, pro které mimo jiné plati stavebni uzavéra a nemoznost jakékoliv
zmény Uzemnfho planu pfed schvalenim urbanistické studie, jejimZ zadavatelem je pfi-
slusna méstska Cast. Ceské pristavy spolu se skupinou Lighthouse tento proces monitoru-
ji. V jeho prlibéhu byl zpracovan a podan navrh na zménu Gzemniho plénu, ktery by
umoznil vystavbu zhruba 40 a7 50 tisic metr( ¢tverecnich bytovych a nebytovych prostor
podél ulice Strakonickd. Celd Cisar'ska louka leZi v zaplavovém dzemi, které neumoZiiuje
dalsi stavebni rozvoj. V soucasné dobé je projedndvan navrh na zadani zmény pro pofizo-
vatele Uzemné — planovaci dokumentace. Pfedpoklad je, Ze cely proces, ktery vyusti hla-
sovanim o zméné v Zastupitelstvu hlavniho mésta bude dokoncen v horizontu dvou let.
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Pristav Liben

Celé Uzemi Pfistavu Liberi leZi v zaplavovém pasmu, které neumoZiuje prakticky Zadny
zasadnéjsi stavebni rozvoj. Z tohoto pohledu ziskani stavebniho povoleni pro vybudovani
lodniho vytahu pro sportovni a osobni lodé je nutno povaZovat za Uspéch. V daném oka-
mziku se jevi jako nosnou myslenka vybudovat na ostatnich plochach takova zafizeni,
kterd v tomto Uzemi mohou byt, a které by byla pfidanou hodnotou pro projekt, vznikaji-
ci v HoleSovicich.

HOSPODARENI
CESKYCH PRISTAVU, A. S.
VvV ROCE 2004

Hospodafenf v roce 2004 hodnotime kladné. Uskutecnili jsme se statni pomoci mimo-
fadné rozsdhlou sanaci majetku po povodnich roku 2002. Presto jsme docilili kladného
hospodéfského vysledku a jen nepatrné zvy3ili rozsah cizich zdrojii. Zisky vytvorily Ceské
pfistavy, a. . i stoprocentné vlastnéné dcefinné spolecnosti C-port (10,8 mil. K¢) a T-PORT
(5,9 mil. K¢).

Ceské pfistavy, a. s. se nyni t&i pfizni bank. Nasi hlavni bankou se stala Zivnostenska
banka, ktera se nejvice podilela na financovani obnovy a rozvoje firmy v poslednich letech.
Déle je u nas angazovana CSOB, Komer¢ni banka a CMZRB. Zajima se Ceska spofitelna,
Citibank a dal3i.

Pfes rozsahlou plavebni nedostate¢nost jsme docilili rGstu trzeb z 279 mil. K¢ na
286 mil. K¢.

Znacné poklesla nase marze pfi prodeji motorové nafty v pfistavech lodim a automobi-
ldm. Poklesla spotfeba materidlu a energie, ale v souvislosti s rozsahlymi opravami vzrost-
ly néklady na sluzby o 34 mil. K¢ Pfidand hodnota poklesla vyznamné na 96,5 mil. K¢
vlivem rozsahlych oprav a sniZeni poctu pracovnik( matefské firmy. Ze 72 mil. K¢
na 65 mil. K¢ poklesly osobni ndklady. Odpisy majetku vzrostly z 25.8 mil. K¢
na 29,7 mil. K¢.

Rist ostatnich finan¢nich nakladl byl zplisoben rlstem pojistného a kurzovych ztrét.

V' mimofddnych vynosech 16 mil. K¢ je zadctovana pfislusna cast (zbytek) prijatého
pojistného z povodni roku 2002.

Trzby za sluzby z pronajm0 vzrostly z 90,6 mil. K¢ na 108 mil. K¢ a jejich podil na trz-
bach Ceskych pfistava, a. s. z 31,3 % na 36,5 %. Za prepravy, skladovani a pieklady jsme
utrZili 76,2 mil. K¢ (25,7 % celkovych trZeb).

Z ostatnich logistickych sluzeb (sluzby lodniho provozu vnitrostatniho rejdarstvi, mani-
pulace s kontejnery a celni sluzby a sluzby spedice) jsme ziskali 102 mil. K¢. Za prodej
zbo?i (pfevazné nafty) v ptistavech 10 mil. K&

Nase spolecnost neni povinna sestavovat konsolidovanou ucetni zavérku. Po vylouceni
vnitrovykond mezi Ceskymi pfistavy, a. s., -PORTEM a C-PORTEM externi vykony tohoto
seskupeni ¢inily v roce 2004 asi 374 mil. K¢ a zisk asi 20 mil. K&,
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Podminky pro podnikani
Podminky pro podnikani ve vodni dopravé jsou skutecné pozoruhodné. Jmenujme poru-
chy trhu od pocétku logistického podnikéni v Ceskych pfistavech, a. s. tj. od roku 1998:

1999 a 2000: Roky ,Ctyficetiletého” sucha. Kompenzace obdrzeli pouze rejdafi,
nikoli v3ak provozovatelé piistavi. Ceské piistavy, a. s. byly zcela
bez kompenzaci.

2002: Pétisetleté povodné s poskozenim Ceskych pfistavi, a. s. kolem
250 mil. K¢ dle znalcti pojistovny. Caste¢né statni kompenzace
v letech 2004 a 2005. Rozsahlé zastaveni vitavské plavby a uvéznéni
lodi pro zahrani¢ni plavbu v Praze.

2003: Lednové povodefi na Mélniku a v Usti. Skody asi 5 mil. K¢. Zaliti
spodni Urovné pravé oteviraného kontejnerového terminélu.
Rozsahlé omezeni plavebniho a pfistavniho provozu se zlomkovou
kompenzaci statem (Ceské pfistavy, a. s. kompenzovaly jednim
milionem proti skoddm desitek miliéndi korun).

2004: Pllrocni omezeni plavebniho provozu a provozovani pfistavl zcela
bez kompenzaci.

Pfitom Ceskd republika podepsala a ratifikovala mezindrodni dohodu AGN, podle které
byla povinna zabezpecit spolehlivé plavebni podminky. Vlada od devadesatych let schvali-
la nékolik vlddnich usneseni k odstranéni plavebni nedostatecnosti. Poslanecka snémovna
opakované fadu let schvalovala financovani akce ZlepSeni plavebnich podminek.

Spidlova vldda nékolikrat projednévala ,dolni Labe”. Ustavila komisi ndméstkl péti
ministrd, ktery v poméru 4:1 odhlasovali pfevahu vefejného zajmu plavby nad vefejnym
zdjmem ochrany pfirody. Pfesto vldda nebyla schopna rozhodnout o realizaci stavby, jejiz
rozsahla a nakladna pfiprava byla vyse zminéna.

Grossova vlada v roce 2004 byla schvélena s programovym prohlésenim obsahujicim
také zlepseni plavebnich podminek na dolnim Labi.

Ani Grossova vlada nebyla schopna v roce 2004 o stavbé dvou stuprid na dolnim Labi
rozhodnout. V roce 2005 rozhodla na ndvrh ministerstev Zivotniho prostiedi a dopravy
o takzvané ,kompromisnim feseni” vystavbou jednoho plavebniho stupné Décin. Takové
feSeni by umoZnilo ekologickou a ekonomickou vodni dopravou z Décina ,,dold”, tj. v pod-
staté pouze po némeckém, nikoli ¢eském tzemi. To znehodnoti dosavadni nékladnou pre-
pravu Fadného dosplavnéni Labe. Labsko — vltavska vodni cesta na tuzemi CR je ocefiovéna
asi na 150 miliard korun a zlstane téméf nevyuZitou.

Velkd vétsina Ceskych pfistavnich kapacit pravdépodobné zanikne, nebot nebude moci
konkurovat décinskym kapacitdm. To zasadné zhorsi stav ceské vodni cesty. Nebude dosta-
tecné obslouzeno ceské narodni hospodarstvi, primysl, zemédélstvi a obchod. Jak dopra-
vi velké investi¢ni celky nasi vyrobci zahrani¢nim odbératelim? Jak budou investi¢né
vybaveny nové zévody v Cechach? Jak bude zabezpecena konkurenceschopnost ¢eskych
zemédélcd a obchodnikd?

Z dobudovani doInfho Labe se stalo podivné politikum, kde nerozhoduje odbornost ani
zajem vétsiny dotcenych obyvatel.
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Jsme presvédceni, Ze nejpozdéji s prijetim rozhodnuti o jednom stupni Décin mél piijit
navrh ministerstva dopravy zrusit problematickou ,zlatou” akcii v Ceskych pfistavech,
kterd u konkurence neni.

Ceské pristavy, a. s. se v dané situaci orientuji na sluzby v kombinované dopravé, ktera
v poslednich letech nebyla téméf podporovana. V prvnim pololeti roku 2005 v3ak byl
schvalen program podpory kombinované dopravy na dalsf léta. Nase spole¢nost ma velmi
dobré zazemi pro kombinovanou dopravu.

Personadlni a organiza€ni Fozvoj

Dosahujeme dobrého rlistu produktivity prace i primérnych vydélka. Pri spolupraci se
skvélymi zahrani¢nimi obchodnimi partnery (napf. MAERSK, Lighthouse, Foxconn, Valsab-
bia, Expeditors, Purgistics Ple) prohlubuiji nasi zaméstnanci kvalitni pracovni navyky a pra-
cuji i s novinkami v logistice. Obhajili jsme certifikat jakosti ISO 9001 a ziskali audit dle
environmentalnich norem IS0 t. 14 000.

V z&véru roku jsme se rozhodli na zakladé doporuceni spolupracujicich firem pfijmout
nabidku poradensko-realizacni firmy Mercl & spol. Consulting na rozsahly program snize-
ni ndkladl a provérky podnikatelskych trzeb. Program je realizovan od 1. 1. do 30. 6. 2005
a ma pfinést dalsi zefektivnéni podnikového hospodareni.

Slovo zavéerem

Akciové spolecnost Ceské pfistavy, a. s. prokézala v letech své existence schopnost
Uspésné reagovat na slozité podminky podnikani. Naucila se prekondvat tézké prekazky
vcetné mimoradnych pfirodnich katastrof a nachazi cesty efektivniho rozvoje.
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ZPRAVA DOZORCI RADY €ESKYCH PRISTAVU, A. S.

Dozorci rada v roce 2004 pracovala ve sloZent:

Kpt. Ing. Jindfich Vodicka — pfedseda DR
Ing. Magdalena Konvickova — ¢len DR
Ing. Josef Hubaf — ¢len DR (zvoleny za zaméstnance)

Dozor¢i rada akciové spole¢nosti Ceské pfistavy zajistovala Ukoly v souladu se stanovami. Dva jeji ¢lenové
— Kpt. Ing. Vodicka a Ing. Hubat, soucasné také clenové vedeni, méli bezprostfedni pfistup ke vsem informacim spoje-
nym s rozhodovacimi procesy ve firmé. Pfedseda dozor¢i rady se pravidelné tcastnil vsech zaseddni predstavenstva
spolecnosti. Jako kontrolni orgdn dohlizela na vykon plsobnosti pfedstavenstva a uskutecfiovani podnikatelské
¢innosti spolecnosti.

Po prezkoumdni rocni zavérky k 31. 12. 2004 dospéla k zavéru, Ze Ucetni zaznamy a Ucetni evidence byly vedeny
prikazné a v souladu s predpisy o Gcetnictvi a Ze spravné zobrazuje finanéni situaci spole¢nosti Ceské pfistavy, a. s.
Auditor Ladislav Kozak, CSc., osvédceni 0100 v zapisu do seznamu auditor( vedeného Komorou auditort CR, Ing.
Ladislav Kozék s. 1. 0., osvédceni ¢. 253 v zapisu do seznamu auditorskych spole¢nosti vedeného Komorou auditord CR
provadél pravidelny audit hospodafeni spolecnosti a vydal zprdvu k Ucetni zavérce za rok 2004 bez vyhrad. Dozor¢i
rada vyrok auditora vzala na védomi.

Na zékladé vlastnich poznatkl a vyse uvedenych skutecnosti dozor¢i rada doporucuje valné hromadé schvalit Ucet-
ni zavérku za rok 2004 spolecnosti Ceské pfistavy, a. s.

Dozor¢i rada prezkoumala a vzala na védomi zpravu o vtazich mezi propojenymi osobami.

Dozor¢i rada souhlasi s ndvrhem predstavenstva k rozdéleni zisku a doporucuje jej valné hromadé ke schvélenti.

Kpt. Ing. Jindfich Vodicka
predseda dozorcf rady
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ZPRAVA NEZAVISLEHD AUDITORA

PRO AKCIONARE SPOLECNOSTT Ceské pristavy, a. 5.

Crvifili jsme pliledenmg Gfetnl méveron spolednosth Ceshé pifstavy, as, k 31, prosing 200k,
Zn sustaveni 180 Gletni zavirky je zedpovidng vedeni spoleénesti Ceské piistavy, 0. s Maiim
Gkoedem je wwdat na zakInd® provedendho audiu virok k oo GGeind zivinee,

At jeme provedii ¥ soulady w2 edkonem o ouditorech & anditorskymi smémicens i
Komemou asditord R, Tyto smémices vedadudi, oby auditor napldnoval a proved! audin rak,
shy zisksl pfiméfenou jislotu, ¥ ddetni zivirkn mechsahuje vizmamns sheeslend Amdit
ahrige vitbraym epdsabem provedené avitfend ditkaenich informaa prokmejicich Sstky
& skuietnosl wvedend v dleiml whviree, Audie 162 malimge posonzent pouditgch Ofetnich
ziwad a vyznamoych odhadil provedenych vedemim a dile posooaren] priméfennsti celkowd
prezeniooe Sfeimi wivirky. Jsme pleswddéeni. #z provedeny sadit poskytoje pFiméfeny
provl kb o vt v roko mudisors

Pedle nodeho mizoru H2etni mivérka poddvd wma s poclivy obre finanéni pozice spoletnosti
k3L prosieed 2004 o vyrladki jejibo bospodifen @ ook 2004 v souladia & leind begaslativou
ploinea v Ceské repahlice.

Ol jeme soulsd informact o audsiowvané spoletnoszl @ uplysuld abdohl, uvedenych ve
vimodml rprivd, 5 pvéfvanon adetnd sivirkow Podle nofeho ndenma jeou oo imfommace ve
viech vimmamnych ohledech v soulado 5 touip Gleind zdvéckou, x nid byly plevimly.

Fa Gplnost o sprivmeast spnivy o vetazich mezi propojenymi esobami odpovidd stavoiimmd
ongan spalednosti. Chdtili fsme vécnog sprévnost (dajd wvedenich ¥ Mo zprivd a nexjestib
Jsie pespEivioEt

Prafu 25, bz 7005

Ing. Ladisloy Kozl s.ro.
usvidenl Komory asditara CR £, 153
152 0 Praha 5, Na Elickové 11
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SUMAR PREKLADU V PRISTAVECH ZA ROK 2003

dle jednotlivych piistavi

* nascitané proti predchozimu roku

KOLIN

URA AKCIONAR

USTi NAD LABEM
— 19,50 %
MELNIK

Akcionai podil na ZJ 21,07 %

PRAHA CELKEM

(Hole3ovice Kuponinvest, a. s. 59,43%
Smichov, Radotin) A+A finance, a. s. 21,07%
Ostatni akcionafi 19,50%

59,43 %

Mésic Celkem za Kolin Usti  Mélnik HoleSovice Smichov Radotin Praha
mésic (t) t t t t t t celkem

leden 47 176 498 22 021 24 657 0 0 0 0
tnor 37 005 0 11821 25184 0 0 0 0
brezen 48 855 2372 25176 21307 0 0 0 0
duben 54 966 7403 14 089 33474 0 0 0 0
kvéten 34 473 0 7819 26 654 0 0 0 0
Cerven 21310 2021 4613 14676 0 0 0 0
Cervenec 21367 870 5782 14715 0 0 0 0
srpen 21460 2677 6 749 12034 0 0 0 0
bl 10 886 0 2315 8571 0 0 0 0
fijen 24 955 0 7027 17 928 0 0 0 0
listopad 29926 195 3688 26 043 0 0 0 0
prosinec 17 414 0 7539 9875 0 0 0 0
celkem 369793 16036 118639 235118 0 0 0 0

SUMAR PREKLADU V PRISTAVECH ZA ROK 2004
dle jednotlivych piistavi

Mésic Celkem za Kolin  T-PORT  MéInik HoleSovice Smichov Radotin  Praha
mésic (t) t t t t t t celkem

leden 15 806 0 2933 12 873 0 0 0 0
tinor 24775 0 6341 18434 0 0 0 0
brezen 38 140 0 15325 22 815 0 0 0 0
duben 37 044 400 12430 24 214 0 0 0 0
kvéten 35368 400 13772 21196 0 0 0 0
Cerven 20 889 0 5256 15633 0 0 0 0
Cervenec 17 902 0 7526 10 376 0 0 0 0
srpen 28 735 0 8558 20177 0 0 0 0
zaif 30 630 0 5789 24841 0 0 0 0
fijen 38 149 900 10729 26 520 0 0 0 0
listopad 44 010 0 11957 32053 0 0 0 0
prosinec 38 199 470 10 800 26 929 0 0 0 0
celkem 369 647 2170 111416 256 061 0 0 0 0

ROZDIL PREKLADU V PRISTAVECH MEZI ROKEM 2004 A 2003

Mésic Celkem za  Celkem* Kolin Usti Mélnik  HoleSovice Smichov Radotin  Praha
mésic (t) t t t t t t t celkem

leden -31370 -31370 -498  -19 088 -11 784 0 0 0 0
Unor -12 230 -43 600 0 -5 480 -6 750 0 0 0 0
bfezen -10 715 -54315  -2372 -9 851 1508 0 0 0 0
duben -17 922 -72 237 -7003 -1659 -9 260 0 0 0 0
kvéten 895 -71342 400 5953 -5 458 0 0 0 0
Cerven -13 584 -84 926 0 -2 563 -11 021 0 0 0 0
Cervenec -3 465 -88 391 -870 1744 -4 339 0 0 0 0
srpen 7275 -81 116  -2677 1809 8143 0 0 0 0
Z&f1 19 744 -61372 0 3474 16 270 0 0 0 0
fijen 13194 -48 178 900 3702 8592 0 0 0 0
listopad 14 084 -34 094 -195 8 269 6010 0 0 0 0
prosinec 19 845 -14 249 -470 3261 17 054 0 0 0 0
celkem -14 249 -12315 -13 690 -8 089 0 0 0 0
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EVIDENCE KONTEJNEROVE MANIPULACE 2004

Celkem CP MAERSK

za mésic T-PORT Mélnik Pardubice Mélnik

leden 1413 9 29 1375 10 316
tinor 1502 19 75 1408 10 767
bfezen 1665 54 87 1524 12 936
duben 1460 7 51 1402 12942
kvéten 1546 4 82 1460 13 058
Cerven 1449 6 72 1371 12 349
Cervenec 1444 8 74 1362 12612
srpen 1486 7 90 1389 12 984
zafi 1894 10 54 1830 13623
fijen 2245 8 85 2152 14 506
listopad 2174 8 72 2094 13359
prosinec 1804 8 41 1755 12877

Celkem

20 082 19 122

KONTEJNEROVE MANIPULACE CP ZA ROK 2004

D Pardubice
. T-PORT, spol. s t. 0.

B it Vi

POCET TEU — MAERSK MELNIK

STRUKTURA AKCIi

Akcie Jmenovita hodnota Pocet akcii Celkem
akcie na jméno 1.000,00 K¢ 2275ks 2 275 000,00 K¢
akcie na jméno 1000 000,00 K¢& 23 ks 23000 000,00 K¢
akcie na majitele 1000 000,00 K¢& 407 ks 407 000 000,00 K¢
akcie na majitele 1.000,00 K¢ 73 220 ks 73 220 000,00 K¢
,2latd” akce 1.000,00 K¢ 1ks 1.000,00 K¢
Zékladni jméni celkem 505 496 000,00 K¢




VYBRANE FINANCNI UKAZATELE

hospodasky vysledek pied zdanénim
trzby za zbo?i a sluzby
pfidand hodnota

aktiva

dlouhodoby hmotny majetek
dlouhodoby finan¢ni majetek
vlastni kapital

2004 2003 2002
3798
296 603
96 493
816 326
715191
11631
618 590

3665
289 411
121311
812 969
695 949

16 009
619 483

26292
281 464
97028
788 821
662 750
17113
619583

primérmy pocet zaméstnancll 174 21 199

trzba na zaméstnance
priimérna mzda na zaméstnance

HOSPODARSKY VYSLEDEK PRED ZDANENIM

1705
21,57

1372
19,89

1414
19,92
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PRIDANA HODNOTA

DLOUHODOBY HMOTNY MAJETEK

VLASTNI KAPITAL

TRZBA NA ZAMESTNANCE

I11 631

2001

-14 412
305722
98 823
777 290
652 834
32394
595 157
156 169 178
1960
19,74

2000 1999
9525
299 963
84601
808 005
639 670
86 647
619 452

-4 457
307 224

97 246
797 021
630 747
100 152
621343

1775
18,52

1726
17,70

TRZBY ZA ZBOZI A SLUZBY

4 iy
|

AKTIVA

1998

-279
201942
83819
708 972
626 071
42632
626 213
148
1364
16,35

DLOUHODOBY FINANCNI MAJETEK

86 647

<
)]
M
o
~m

16 009
17113

42 632
39204

PRUMERNY POCET ZAMESTNANCU

PRUMERNA MZDA NA ZAMESTNANCE

EH




ZEB ZA ZBOZI A SLUZBY

2004 2003 2002 2001 2000 1999 1998 1997
z prondjmi a za sluzby
poskytované najemcim . ... ... 108 108 36,45% 90641 31,32% 67498 23,98% 83027 27,16% 85371 28,46% 92 165 30,00% 115877 57,36% 120 825 84,00%
z prepravného, skladovani
a prekl. ¢innosti . ... 76 226 25,70% 86563 29,91% 107 042 38,03% 138571 4533% 141555 47,19% 143 135 46,59% 42 024 20,80% 0 0,00%
z ostatnich
logistickych sluzeb .......... 102 027 34,40% 101708 35,14% 78037 27,73% 42582 13,93% 42280 14,10% 43400 14,13% 20731 10,26% 0 0,00%
z jinych sluzeb 99 0,03% 114 0,04% 132 0,05% 173 0,06% 531 0,18% 8911 290% 8818 4,37% 15239 10,59%
za zbozi 10142 3,42% 10385 3,59% 28756 10,22% 41369 13,53% 30227 10,08% 19614 6,38% 14551 7,20% 7782 541%
celkem 296 603 100% 289 411  100% 281464 100% 305722 100% 299 964 100% 307 225 100% 202 001 100% 143 845 100%
STRUKTURA TRZEB ZA ZBOZI A SLUZBY
za zbozi

z jinych sluzeb

z ostatnich logistickych sluzeb

z prepravného, skladovani a prekladni ¢innosti
z prondjm a za sluzby poskytované najemctim
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VYKAZ CASH FLOW

Ozn. POLOZKA B&zné obdobi Minulé obdobi
P. Stav penéznich prosti. na zac. ucetniho obdobi. 19 023 20 408
Penézni toky z hlavni vydélecné cinnosti
Z Ucetni zisk & ztrdta z b&Zné €innosti pred zdanénim -11225 1822
Al Upravy o nepené&zni operace 37015 42 300
A1, Odpisy stalych aktiv 29 835 25991
A.1.2. Zména stavu opravnych poloZek, rezerv, prech.uctl 4566 8285
A3, Zisk/ztrdta z prodeje stalych aktiv 106 6597
A4, Vynosy z dividend 0 -483
A5, Vylctované nékladové droky 2508 1909
A* Cisty penézni tok z provozni ¢innosti pfed zdan&nim 25790 44 122
A2. Zména potteby pracovniho kapitalu -22 144 19099
A.2.1.  Zména stavu pohledavek z provozni ¢innosti 9443 6481
A.2.2.  Zména stavu kratkodob. zavazki z prov. ¢inn. -13430 12161
A2.3.  Zména stavu zasob 729 457
A** Cisty penézni tok z provozni ¢innosti pfed zdan&nim 3 646 63 221
A3. Vydaje z plateb trokd -3905 -2399
A4, Prijaté troky 1397 490
Ab Prijmy a vydaje z mimofadné cinnosti 14 036 2829
A.***  (Cisty pen&Zni tok z provozni ¢innosti 15174 64 141
Penézni toky z investicni cinnosti
B.1. Vydaje spojené s pofizenim stalych aktiv -88 301 -97 932
B.2. Prijmy z prodeje stélych aktiv 4770 5943
B.3. Pljcky a tvéry 0 -500
B.***  (isty pen&Zni tok z investi¢ni innosti -83 531 -92 489
Penézni toky z financnich cinnosti
C1. Zména stavu zavazkl 48 253 22 936
C.2. Dopady zmén vlastniho jméni 5015 3544
C.2.5. Pfimé platby na vrub fondd 22 911
C.2.6.  Vyplacené dividendy 4992 4455
C3 Pfijaté dividendy 0 483
c.***  (isty penéZni tok z finanéni ¢innosti 53 268 26 963
F. Cisté zvyseni/snizeni penéznich prostfedki -15 089 -1385
R. Stav penéznich prostiedki na konci obdobi 3934 19 023

ROZVAHA V PLNEM ROZSAHU

Bézné ucetni obdobi  Minulé ucetni

Oznac. AKTIVA Brutto  Korekce Netto obdobi
AKTIVA CELKEM 1115526 -299200 816 326 812 969

B. Dlouhodoby majetek 1022440 -295425 727014 712 552
B.l. Dlouhodoby nehmotny majetek 1846 -1 654 192 594
3. Software 798 -641 157 326

6. Jiny dlouhodoby nehmotny majetek 1048 -1013 36 269

B.II. Dlouhodoby hmotny majetek 1007 463 -292272 715191 695 949
ALK 1. Pozemky 168 581 0 168 581 168 492
2. Stavby 658296  -201418 456 878 432763

3. Samostatné véci motivé a soubory movitych véci 170 127 -90 854 79 273 81120

6. Jiny dlouhodoby hmotny majetek 1148 0 1148 1148

7. Nedokonceny dlouhodoby hmotny majetek 8205 0 8205 11321

8. Poskytnuté zalohy na dlouhodoby hmotny majetek 1106 0 1106 1106

B.III. Dlouhodoby finan¢ni majetek 13 131 -1 500 11631 16 009
B.Il. 1. Podily v ovlddanych a fizenych osobach 2675 0 2675 2675
2. Podily v Ucetnich jednotkéch pod podstatnym vlivem 10 456 -1500 8956 8956

3. Ostatni dlouhodobé cenné papiry a podily 0 0 0 4378

C. Obézna aktiva 84 901 -3774 81126 89 058
ClL Zasoby 493 0 493 1222
Cl 1. Materidl 182 0 182 308
5. Zbozi 31 0 31 915

Cll. Dlouhodobé pohledavky 9167 0 9167 16 037
2. Pohledavky za ovladanymi a fizenymi osobami 9167 0 9167 16 037

C.I. Kratkodobé pohledavky 71 307 -3774 67 532 52776
Clll. 1. Pohledavky z obchodnich vztaht 61850 3774 58 076 50 570
6. Stat - danové pohledavky 8785 0 8785 1211

8. Dohadné ucty aktivni 607 0 607 909

9. Jiné pohledavky 65 0 65 86

C.IV. Kratkodoby finan¢ni majetek 3934 0 3934 19 023
CIV. 1. Penize 598 0 598 930
2. Uty v bankach 3336 0 3336 18 094

D.L Casové rozligeni 8186 0 8186 11359
D.I. 1. Naklady pfistich obdobf 7709 0 7709 11359
3. Pifjmy pristich obdobi 476 0 476 0
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EVIDENCE KONTEJNEROVE MANIPULACE 2004

Celkem CP MAERSK

za mésic T-PORT Mélnik Pardubice Mélnik

leden 1413 9 29 1375 10 316
tinor 1502 19 75 1408 10 767
bfezen 1665 54 87 1524 12 936
duben 1460 7 51 1402 12942
kvéten 1546 4 82 1460 13 058
Cerven 1449 6 72 1371 12 349
Cervenec 1444 8 74 1362 12612
srpen 1486 7 90 1389 12 984
zafi 1894 10 54 1830 13623
fijen 2245 8 85 2152 14 506
listopad 2174 8 72 2094 13359
prosinec 1804 8 41 1755 12877

Celkem

20 082 19 122

KONTEJNEROVE MANIPULACE CP ZA ROK 2004

D Pardubice
. T-PORT, spol. s t. 0.

B it Vi

POCET TEU — MAERSK MELNIK

STRUKTURA AKCIi

Akcie Jmenovita hodnota Pocet akcii Celkem
akcie na jméno 1.000,00 K¢ 2275ks 2 275 000,00 K¢
akcie na jméno 1000 000,00 K¢& 23 ks 23000 000,00 K¢
akcie na majitele 1000 000,00 K¢& 407 ks 407 000 000,00 K¢
akcie na majitele 1.000,00 K¢ 73 220 ks 73 220 000,00 K¢
,2latd” akce 1.000,00 K¢ 1ks 1.000,00 K¢
Zékladni jméni celkem 505 496 000,00 K¢




VYBRANE FINANCNI UKAZATELE

hospodasky vysledek pied zdanénim
trzby za zbo?i a sluzby
pfidand hodnota

aktiva

dlouhodoby hmotny majetek
dlouhodoby finan¢ni majetek
vlastni kapital

2004 2003 2002
3798
296 603
96 493
816 326
715191
11631
618 590

3665
289 411
121311
812 969
695 949

16 009
619 483

26292
281 464
97028
788 821
662 750
17113
619583

primérmy pocet zaméstnancll 174 21 199

trzba na zaméstnance
priimérna mzda na zaméstnance

HOSPODARSKY VYSLEDEK PRED ZDANENIM
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PRIDANA HODNOTA

DLOUHODOBY HMOTNY MAJETEK

VLASTNI KAPITAL

TRZBA NA ZAMESTNANCE

I11 631

2001

-14 412
305722
98 823
777 290
652 834
32394
595 157
156 169 178
1960
19,74

2000 1999
9525
299 963
84601
808 005
639 670
86 647
619 452

-4 457
307 224

97 246
797 021
630 747
100 152
621343

1775
18,52

1726
17,70

TRZBY ZA ZBOZI A SLUZBY
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AKTIVA

1998

-279
201942
83819
708 972
626 071
42632
626 213
148
1364
16,35

DLOUHODOBY FINANCNI MAJETEK

86 647
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17113

42 632
39204

PRUMERNY POCET ZAMESTNANCU

PRUMERNA MZDA NA ZAMESTNANCE

EH




ZEB ZA ZBOZI A SLUZBY

2004 2003 2002 2001 2000 1999 1998 1997
z prondjmi a za sluzby
poskytované najemcim . ... ... 108 108 36,45% 90641 31,32% 67498 23,98% 83027 27,16% 85371 28,46% 92 165 30,00% 115877 57,36% 120 825 84,00%
z prepravného, skladovani
a prekl. ¢innosti . ... 76 226 25,70% 86563 29,91% 107 042 38,03% 138571 4533% 141555 47,19% 143 135 46,59% 42 024 20,80% 0 0,00%
z ostatnich
logistickych sluzeb .......... 102 027 34,40% 101708 35,14% 78037 27,73% 42582 13,93% 42280 14,10% 43400 14,13% 20731 10,26% 0 0,00%
z jinych sluzeb 99 0,03% 114 0,04% 132 0,05% 173 0,06% 531 0,18% 8911 290% 8818 4,37% 15239 10,59%
za zbozi 10142 3,42% 10385 3,59% 28756 10,22% 41369 13,53% 30227 10,08% 19614 6,38% 14551 7,20% 7782 541%
celkem 296 603 100% 289 411  100% 281464 100% 305722 100% 299 964 100% 307 225 100% 202 001 100% 143 845 100%
STRUKTURA TRZEB ZA ZBOZI A SLUZBY
za zbozi

z jinych sluzeb

z ostatnich logistickych sluzeb

z prepravného, skladovani a prekladni ¢innosti
z prondjm a za sluzby poskytované najemctim
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VYKAZ CASH FLOW

Ozn. POLOZKA B&zné obdobi Minulé obdobi
P. Stav penéznich prosti. na zac. ucetniho obdobi. 19 023 20 408
Penézni toky z hlavni vydélecné cinnosti
Z Ucetni zisk & ztrdta z b&Zné €innosti pred zdanénim -11225 1822
Al Upravy o nepené&zni operace 37015 42 300
A1, Odpisy stalych aktiv 29 835 25991
A.1.2. Zména stavu opravnych poloZek, rezerv, prech.uctl 4566 8285
A3, Zisk/ztrdta z prodeje stalych aktiv 106 6597
A4, Vynosy z dividend 0 -483
A5, Vylctované nékladové droky 2508 1909
A* Cisty penézni tok z provozni ¢innosti pfed zdan&nim 25790 44 122
A2. Zména potteby pracovniho kapitalu -22 144 19099
A.2.1.  Zména stavu pohledavek z provozni ¢innosti 9443 6481
A.2.2.  Zména stavu kratkodob. zavazki z prov. ¢inn. -13430 12161
A2.3.  Zména stavu zasob 729 457
A** Cisty penézni tok z provozni ¢innosti pfed zdan&nim 3 646 63 221
A3. Vydaje z plateb trokd -3905 -2399
A4, Prijaté troky 1397 490
Ab Prijmy a vydaje z mimofadné cinnosti 14 036 2829
A.***  (Cisty pen&Zni tok z provozni ¢innosti 15174 64 141
Penézni toky z investicni cinnosti
B.1. Vydaje spojené s pofizenim stalych aktiv -88 301 -97 932
B.2. Prijmy z prodeje stélych aktiv 4770 5943
B.3. Pljcky a tvéry 0 -500
B.***  (isty pen&Zni tok z investi¢ni innosti -83 531 -92 489
Penézni toky z financnich cinnosti
C1. Zména stavu zavazkl 48 253 22 936
C.2. Dopady zmén vlastniho jméni 5015 3544
C.2.5. Pfimé platby na vrub fondd 22 911
C.2.6.  Vyplacené dividendy 4992 4455
C3 Pfijaté dividendy 0 483
c.***  (isty penéZni tok z finanéni ¢innosti 53 268 26 963
F. Cisté zvyseni/snizeni penéznich prostfedki -15 089 -1385
R. Stav penéznich prostiedki na konci obdobi 3934 19 023

ROZVAHA V PLNEM ROZSAHU

Bézné ucetni obdobi  Minulé ucetni

Oznac. AKTIVA Brutto  Korekce Netto obdobi
AKTIVA CELKEM 1115526 -299200 816 326 812 969

B. Dlouhodoby majetek 1022440 -295425 727014 712 552
B.l. Dlouhodoby nehmotny majetek 1846 -1 654 192 594
3. Software 798 -641 157 326

6. Jiny dlouhodoby nehmotny majetek 1048 -1013 36 269

B.II. Dlouhodoby hmotny majetek 1007 463 -292272 715191 695 949
ALK 1. Pozemky 168 581 0 168 581 168 492
2. Stavby 658296  -201418 456 878 432763

3. Samostatné véci motivé a soubory movitych véci 170 127 -90 854 79 273 81120

6. Jiny dlouhodoby hmotny majetek 1148 0 1148 1148

7. Nedokonceny dlouhodoby hmotny majetek 8205 0 8205 11321

8. Poskytnuté zalohy na dlouhodoby hmotny majetek 1106 0 1106 1106

B.III. Dlouhodoby finan¢ni majetek 13 131 -1 500 11631 16 009
B.Il. 1. Podily v ovlddanych a fizenych osobach 2675 0 2675 2675
2. Podily v Ucetnich jednotkéch pod podstatnym vlivem 10 456 -1500 8956 8956

3. Ostatni dlouhodobé cenné papiry a podily 0 0 0 4378

C. Obézna aktiva 84 901 -3774 81126 89 058
ClL Zasoby 493 0 493 1222
Cl 1. Materidl 182 0 182 308
5. Zbozi 31 0 31 915

Cll. Dlouhodobé pohledavky 9167 0 9167 16 037
2. Pohledavky za ovladanymi a fizenymi osobami 9167 0 9167 16 037

C.I. Kratkodobé pohledavky 71 307 -3774 67 532 52776
Clll. 1. Pohledavky z obchodnich vztaht 61850 3774 58 076 50 570
6. Stat - danové pohledavky 8785 0 8785 1211

8. Dohadné ucty aktivni 607 0 607 909

9. Jiné pohledavky 65 0 65 86

C.IV. Kratkodoby finan¢ni majetek 3934 0 3934 19 023
CIV. 1. Penize 598 0 598 930
2. Uty v bankach 3336 0 3336 18 094

D.L Casové rozligeni 8186 0 8186 11359
D.I. 1. Naklady pfistich obdobf 7709 0 7709 11359
3. Pifjmy pristich obdobi 476 0 476 0
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ROZVAHA V PLNEM ROZSAHU

Oznac. PASIVA Stav v bézném  Stav v minulém
ucetnim obdobi  G¢etnim obdobi
PASIVA CELKEM 816 326 812 969
A. Vlastni kapital 615 892 618 590
All Zakladni kapital 505 496 505 496
Al 1. Zakladni kapital 505 496 505 496
Al Kapitalové fondy 43 564 43 564
2. Ostatni kapitalové fondy 43 564 43 564
Al Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 37 307 37330
Alll. 1. Zakonny rezervni fond 35033 34 801
2. Statutami a ostatni fondy 2274 2529
AV Vysledek hospodaieni minulych let 26 713 27 550
AIV. 1. Nerozdéleny zisk minulych let 26713 27 550
AV. Vysledek hospodaieni bézného ucetniho obdobi 2811 4651
B. Cizi zdroje 196 650 193 263
B.I. Rezervy 13 200 12 650
B.I. 1. Rezervy dle zvlastnich pravnich predpist 13 200 12 650
B.II. Dlouhodobé zavazky 24 462 27 027
5. Dlouhodobé pijaté zalohy 6400 7303
8. Dohadné ¢ty pasivni 6153 8 802
10.  OdloZeny dariovy zavazek 11909 10 922
B.III. Kratkodobé zavazky 35 354 85503
Bl 1. Zévazky z obchodnich vztahi 24078 60 340
4. Zavazky ke spolecnikiim, ¢lentim druzstva a k dcastnikiim sdruzeni 4305 2535
5. Zévazky k zaméstnanciim 2983 3382
6. Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi 1678 1754
7. Stat - danové zavazky a dotace 636 1113
8. Kratkodobé pijaté zalohy 0 14172
10.  Dohadné Ucty pasivni 1490 1956
11, Jiné zavazky 183 250
B.IV. Bankovni uvéry a vypomoci 123 634 68 083
B.IV. 1. Bankovni tvéry dlouhodobé 101 486 45 558
2. Kratkodobé bankovni tvéry 22 148 22 525
C.l. Casové rozlideni 3785 1115
Cl. 1. Vydaje pfistich obdobi 6 92
2. Vynosy pfistich obdobi 3779 1023
MAJETKOVE PODILY VYSSI NEZ 10 %
Nazev Hlavni predmét Zakladni Majetkovy
spolecnosti Cinnosti jméni podil
T-PORT, spol. s r. 0. — 2zasilatelstvi, zastupovani v celnim fizentf, 100 000 K¢ 100,0 %
skladovani a manipulace s nakladem
— provozovani Cerpaci stanice,
— prondjem nemovitosti
C-PORT, s. 1. 0. — vnitrozemskd vodni doprava, ddrzba 100 000 K¢ 100,0 %
a Cisténi vodnich cest, provadéni staveb
— opravy ost.dopravnich prostfedkd, zdmecnictvi
CP-divizia Bratislava, s.r.0. — zprostfedkovatelskd cinnost 2300000 Sk 100,0 %
v oblasti dopravy
— preklad, skladovani a balenf zboZi
Décinska pfistavni s. r. o. — technické ¢innosti v dopravé 100 000 K¢ 100,0 %
— koupé zboZi za ticelem daltho prodeje a prodej
Vltavska obchodni spolecnost, s. r. 0. — Ucetnické prace 6900 000 K¢ 100,0 %
— koupé zbozi za Ucelem dalstho prodeje a prodej
Pfistav Pardubice, a. s. — 2zasilatelstvi, Cinnost techn.poradcli 17 350 000 K¢ 349 %
v oblasti dopravy
— priprava, realizace a provozovani
piistavu v k.U. Svitkov,
obec Pardubice a k.U. a obec Srnojedy
Eurokai Bohemia, a. s. v likvidaci — vnitrostatni a mezinarodni zasilatelstvi, 21000 000 K¢ 28,6 %

silni¢ni motorova doprava

poradenské, informacni a konzulta¢ni sluzby

v oblasti dopravy a manipulace zbozi a ekonomiky
dopravnich a s tim souvisejicich sluzeb




KAZ ZISKU A ZTRATY V PLNEM RO U
Ozn.  Text Skutecnost v ticetnim obdobi sledovaném minulém
I, Trzby za prodej zboZi 10 142 10 385
A Néklady vynaloZené na prodej zbozi 9569 7506
+ Obchodni marze 574 2879
I Vykony 286 460 279026
II. 1. Trzby za prodej vlastnich vyrobki a sluzeb 286 460 279 026
B. Vyrobni spotfeba 190 542 160 594
B. 1. Spotfeba materidlu a energie 26 741 30 867
B. 2. Sluzby 163 801 129727
+ Pridana hodnota 96 493 121311
C Osobnf naklady 64 981 72128
C. 1. Mzdové naklady 45030 50 362
C. 2. Odmény ¢lenlim organl spole¢nosti a druZstva 2136 1957
C. 3. Naklady na socidlni zabezpeceni a zdravotni pojisténi 15 682 17 344
C. 4. Socidlni naklady 2133 2 465
D. Dané a poplatky 814 1077
E. Odpisy dlouhodobého nehmotného a hmotného majetku 29 705 25751
Il. Trzby z prodeje dlouhodobého majetku a materialu 1033 6133
IIl. 1. Trzby z prodeje dlouhodobého majetku 862 4797
lll. 2. Trzby z prodeje materidlu 17 1335
F. Zistatkova cena prodaného dlouhodobého majetku a materialu 490 11402
F. 1. Zbstatkovd cena prodaného dlouhodobého majetku 490 11402
G. Zména stavu rezerv a opravnych polozek v provozni oblasti
a komplexnich nékladd pristich obdobf 399 12 590
IV. Ostatni provozni vynosy 2467 4529
H. Ostatni provozni naklady 4023 1262
* Provozni vysledek hospodaieni -419 71763
VI.  Trzby z prodeje cennych papirti a podild 3908 1146
J. Prodané cenné papiry a podily 4385 1139
VIl Vynosy z dlouhodobého finan¢niho majetku 0 483
VII. 3. Vynosy z ostatniho dlouhodobého finan¢niho majetku 0 483
M. Zména stavu rezerv a opravnych poloZek ve finan¢ni oblasti 0 0
X. Vynosové troky 1397 490
N. Nékladové troky 3905 2399
XI. Ostatni fina¢ni vynosy 133 81
0. Ostatni finan¢ni naklady 6967 5590
* Financni vysledek hospodareni -9 819 -6 927
Q. Dafi z piijmu za béZnou Cinnost 987 -986
Q. 2. -odlozena 987 -986
** \ysledek hospodaieni za béZznou ¢innost -11 225 1822
XIll. - Mimofadné vynosy 16 034 32009
R. Mimoradné naklady 1998 29 180
*Mimoradny hospodafsky vysledek 14 036 2829
*** Vysledek hospodareni za ucetni obdobi 2 811 4 651
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In the assessed year, the extensive effort and substantial financial sources — private,
credit, and from a state flood support — were spent on rebuilding following the ‘five-
hundred-year' floods in the year of 2002. Even though the flood rebuilding will be finished
in the year of 2005, all our affected ports were extensively and well repaired by the end
of 2004. The investor, Lighthouse, finished a construction of the Majak complex on our site
near the Libefisky bridge in Prague. In relation to the prepared change of the territorial
plan in HoleSovice, we built a concentrated cargo port in the Western part, and we
repaired and moved a container crane to an intensively utilized port of Mélnik. We worked
on the repair of the flood damaged shipway in the port of Liben.

In November, the capital city of Prague council authorized the change of the territorial
plan that includes a part of the HoleSovice port. That represents a condition for the
construction of the new city district on 14 hectares. In addition to the concentrated port,
the port basin and the ground part around its perimeter will continue to serve the purpose
of being a protective port. A yacht marina will be created there as well.

Other buildings and areas in the ports of Smichov and HoleSovice were repaired as well
and we found tenants for them. Transloading equipment in ports of Prague — “Na Cisafské
louce” — and in Holesovice was repaired as well, and in the ports of Usti nad Labem,
Mélnik, and Kolin, flood prevention constructions were moved and realized.

Furthermore, we developed the port of Mélnik by repairing and reconstructing buildings,
warehouses, and handling areas. We built there the first part of the crane railway for
a repaired and moved container crane. In cooperation with our largest customer, the
MAERSK SEALAND Company, we took measures for decreasing noise pollution and other
problems. We consulted on our actions with the town of Mélnik and its citizens. We
processed and financed a feasibility study for the port of Mélnik development.

The Prague — Radotin port has not been completely utilized yet with the construction of
a temporary Holcim batching plant.

Our 100 %-owned subsidiary company, T-PORT, succeeded much better in the
operation of the Usti nad Labem port, even with the tough conditions of terminated or
limited navigations for half a year. We created crucial conditions for the reclamation of our
property in Mati¢ni Street.

We did not succeed in the realization of our plans regarding the intensification of the
utilization of our properties in the town of Décin and the port of Kolin. Services of an
expert for the development of Kolin, D&cin, and Usti nad Labem turned out to be wrongly
suited and the newly established function was terminated in half a year. We are now
solving the concerned tasks by ourselves.

It was possible to improve the performance for MAERSK in a container terminal in
Pardubice that is operated by us. That work site is equipped with a modern container
loader, Hyster H 48, of approximately 10 million CZK in value, that was leased.
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For the realization of the future business plans, we bought a Labe motor boat and a so-
called office boat from assets in the bankruptcy of CSPL, Inc. The domestic shipping
business was successful in many contracts and renewed push boats that were damaged
by floods. It now has 42 vessels available. We had no vessel from the privatization for
domestic or foreign navigation, only one crane with no manipulators.

In the first half of the year, the foreign shipping business was successfully delivering and
taking away oversized loads and complete industrial plants. For example, a generator
weighing 260 tons for the Chinese power plant of Schen-Tau, was loaded, and technology
for the TCPA Kolin auto factory that is being built was unloaded in Mélnik. For a significant
part of the year, we had to navigate beyond Czech territory. In the second half of the year,
we introduced new, low-cost measures for crews and shipping business operations.

The Mélnik port and our foreign
shipping business

The time period of June — November 2004 distinguished itself with abnormally dry
weather with minimum precipitation. This fact had a negative impact on the development
of water stage on the Labe waterway. The result of that unfavorable development of water
conditions rested in a diversion of transportation of imported and exported goods from
water transportation. For that reason, and at the same time, for the purpose of operating
the navigation of an economic draft, all three motor vessels were preferentially put into
operation in foreign transportation on navigation canals.

Even though we experienced problems related to a negative development of navigation
conditions, it is possible to positively evaluate results of the logistic center of Czech ports
in Mélnik, in a center for the reloading of heavy loads and complete industrial plants. All
contracts for major customers were realized, as is clear from the following overview. In the
majority of cases, these are long-term customers.

There was an increase in reloading and storage services of concrete steel for the
German Company named Valsabbia. The transportation and reloading of complete
industrial plants from sea ports in Hamburg and Bremenhafen for the TPCA Kolin
Company was a very important project as well. That project was complexly ensured by the
logistic center of the Mélnik port, including water transportation with the maximum
utilization of their own ship space.
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For the CSPL Dé&cin, Dan Czech Mélnik, and Heavy Trans Dolni Benesov companies,
the following items were reloaded:

2 pressing machines of 72,000 kg — 7.87x3.67x2.02m

1 part of a pressing machine 59,470 kg — 6.28 x6.28 x 3.17 m

4 pressing machines of 110,500 kg 9.18x3.20x 1.62 m

1 pressing machine of 240,000 kg 15.85x4.30x3.70 m

1 pressing machine of 234,000 kg 15.54 x 430 x 3.70 m

2 pressing machines of 128,100 kg 9.40 x 4.32 x 1.70 m everything shipped
by the Strojirenstvi Ostrava Vitkovice company

It is possible to consider the following action as the largest in 2004

Reloads for the CSPL D&cin and Heavy Trans Dolni Bene3ov companies:
2 stator cores of 230,000 kg — 8.58 x 3.04 x 3.395 m that were delivered to the port
by railroad, on a special 24-axle wagon, type KRUP — TSW 348, with an [TB platform.

The negative development of navigation conditions caused by a long-time drought
substantially influenced reloads of bulk material in the Mélnik port. A total of 2,170 tons
of that commodity was reloaded in import relations (soy meal, aluminum hydrate) and
17,800 tons in export relations (sugar refinery cuttings, grain)

All three vessels were utilized mainly for the transport of construction units from the
home port of Mélnik. In the import relations, we registered an insufficient capacity of
goods for transportation during the whole year. The effort to economically utilize vessels
brought up a necessity to direct vessels mainly on foreign transports. Even though the
vessels were utilized for the economic draft, that time period cannot be rated as positive.

The shortage of goods for transportation in that region caused a substantial decrease
of transportation tariffs, due to the large competition for ship space. That fact caused not
only idle time for vessels waiting for loading, but also a deterioration in the economy of
individual vessels.

At the end of the year, we had to implement a lot of measures with the objective of the
intensification of ship space with a substantial cost decrease of individual vessels. For all
three vessels, the minimum-crew-number system was implemented (system 1+1). That
measure saved 6 crew members. The qualification and professional skills of current crew
members were considered. In case of crew rewards, the incentive system of salaries was
established. That system stimulates crews for the smooth and faultless operating of
vessels, and at the same time, it eliminates unnecessary over-time work.

After the evaluation, all vessels were insured in Germany (KASKO + KARGO). That
insurance policy is more favorable than the current policy that can be bought in the Czech
Republic. It is assumed that the Czech insurance policy will not be renewed for all three
vessels, after the withdrawal notice period expires.

Warehouse logistics

During the year of 2004, 2.3 million CZK were spent from own resources for
modifications of warehousing areas in the Maglicka hall and in warehouse No. 1 that were
damaged by the floods in the year of 2002.

Transportation output of power

cargo ships

MN Apollo 21,750 tons
MN Athena 22,891 tons
MN Labe 25 12,892 tons




Thanks to those repairs (especially in warehouse No. 1), it was possible to offer at the
end of this year proper warehouse areas with parameters that customers unconditionally
require and today consider as standard.

Our business partner (warehousing of profiled steel) experienced a 24 % performance
decrease in comparison with the year of 2003. That decrease was economically
compensated for by new business activities, especially in the area of exclusive services for
the DF International Company in import, reload, and warehousing of yarn.

A closed contract with The Team-Trade Company for the import, reload, and
warehousing of sodium and potassium nitrate from Ukraine and following transport to
domestic and European customers represents another new business activity.

The fulfilling of planned economic indexes would not be possible without the securing
of other services related to the offering of warehousing spaces, such as the transportation
of shipments in containers, customs services, delivery of shipments from warehouses, etc.
Services related to container packing and unloading of heavy items from containers are
another important area of our services. We managed to secure two important business
cases — the packing of containers with special piping (see picture), at a total of 122 TEU,
and the unloading of steel rolls, at a total of 70 TEU. In addition to that, this area includes
the regular securing of production equipment transportation in containers, their
unloading, and following transport to the customers.

In the area of our services for the Maersk Company, our workers handled more than
152 thousand TEU and on average approximately 50 trains a week. Other increases in
quality were reached, especially as a result of resources spent on the repair and
modification of the handling area in the container terminal and for the repair of the rails
of an industrial track, in the amount of 8.3 million CZK from own resources.

One of the extremely important issues associated with the securing of services at the
container terminal was also the personnel and professional improvement in the railway
siding area operated by our workers.

The port workers handled not only containers for MAERSK but also a total of 256,000
tons of annual shipments. That is the best performance over the past few years. They were
able to do that despite irregular requirements for freight loading and unloading. Those
irregularities, unfortunately, required a significant amount of overtime work since it was
necessary to irregularly handle large amounts of goods such as, for example, during the
handling of engineering equipment for the TPCA Kolin car producer and during the arrivals
of whole trains with reinforcing iron.

In order to offload the handling of roxors we finished the ,Move of the FAMAG
container crane” investment activity that required costs of approximately 5 million CZK.

Usti nad Labem port and T-PORT, S.r.o.

In 2004, the Usti nad Labem port was operated by T-PORT, s.r.0. a subsidiary of Ceské
pristavy, Inc., with a significantly reduced number of employees. That measure was very
positive since the Usti nad Labem port was again exposed to very unfavorable operating
conditions. Long-term low levels of water limited the port's goods handling capacity. Even
goods traditionally transported to Usti nad Labem had to be unloaded from vessels in the
Décin — Loubi port or at German ports. Those unfavorable conditions coupled with strong
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competition in the form of other providers of handling and storage services in the Usti nad
Labem locality further decreased the volume of handled goods.

In this situation the port operator focused mainly on searching for long-term customers
with limited dependency on river transportation in connection with providing both
handling and storage services, including the long-term renting of free capacities. The most
important customers were as follows:

O Purgistics Plc - handling and storage of sodium sulfate in the new loose substrate
warehouse. From March 2004, 23 tons of materials were handled via the warehouse.
That generated revenues of 6 million CZK, ship transportation.

[JNova Hut Export — handling and storage of steel, 15 thousand tons, revenues
of 3 million CzZK.

[ Expeditors International CR — renting of capacities and provision of services,
generation of storage and handling support for Black & Decker, from April 2004,
revenues of 5 million CZK.

[0 CSPL, Inc. — handling and storage of goods transported by ships, storage of goods
from individual shipments, 18 thousand tons, revenues of 1 million CZK.

Together with the operational utilization of the port’s capacities, plenty of repairs
of assets owned by Ceské piistavy took place at the Usti nad Labem- D&cin port,
especially in connection with the elimination of flood damages from the year 2002.

[ Railway siding — own investment of 450 thousand CZK.

00 Communications - 417 thousand CZK.

O Lighting - approximately 1 million CZK.

[JRoad scales and railroad scales — approx. 915 thousand CZK.
Important investment activity started — construction of the training wall at the Ganz
handling point in Krdsné Bfezno. The contract value is 17,074 million CZK.




SHIPPING BUSINESS
IN THE YEAR 2004

Operations of the Shipping Business reached the following results in the year 2004:

A total of 367,489 tons were transported. Of that amount, a majority (309,845 tons)
were associated with the cleaning of riverbeds damaged by floods.

A total of 425,506 tons of goods were handled. Floating cranes handled a total of
367,862 tons. A total of 57,644 tons were handled at ports and handling points.

The specified results were reached mostly by our own fleet of vessels comprising 9 tugboats
and 18 push boats. These capacities are supplemented with 5 floating cranes and excavators.

In the year 2004, the Shipping Business focused mainly on the cleaning of riverbeds
damaged by floods. We were repairing the Labe River's bed a few times but the most
important repairs were conducted in the Stiekov, Stéti, and Dolni Befkovice pools. As far
as the Vltava River is concerned, the most important cleaning took place in the Vraiany,
Mitejovice, Troja, Sitkovskd, and Modrany pools. The fleet of Ceské pfistavy, Inc.
significantly contributed to the liquidation of flood damages caused on the Labe-Vltava
water route both by the mining of deposited materials and their removal and liquidation.

The Shipping Business continued paying great attention to hydraulic structures and it
also participated in the reconstruction of the lower and upper canal of the Ceské Kopisty
hydraulic structure on the Dolni Labe River. The Shipping Business is also a participant in
the repair of Charles bridge in Prague.

Another quite important activity of the Shipping Business was the participation of its special
upper-deck boats in the building of a bridge across the Berounka River in Prague — Lahovice.

In the year 2004, we focused also on materials handling at the Radotin, Smichov, and
HoleSovice ports where we handled loose materials with a total volume of 15,000 tons.

We started the limited traditional transportation, based on our available capacities and
demand, of ballasts to Radotin and the Stéchovice port.

The Shipping Business also participated in the liquidation of damages caused to Ceské
pristavy, Inc. by floods in 2002: It repaired the TL 14 and TR 439 vessels, and renewed
a part of the Holesovice railroad siding, the port crane in HoleSovice, and the slipway at
the Libefi port.
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100% subsidiary C-PORT, S.r.0.

The company focused mainly on the realization of hydraulic structures in the usable
sections of the Labe and Vltava and also on the liquidation of excavated soil and river
deposits, and large-volume contracts via intrastate river transportation.

The firm generated annual revenues of 71,841 thousand CZK and a final profit of
11,500 thousand CZK in the year 2004.

The company based its operations mainly on assets of Ceské pfistavy, Inc., vessels,
floating excavators, and cranes. The company also cooperated with firms that own special
equipment necessary for modifications of underwater parts of riverbeds. Those firms were
Hydroservis and the Povodi Labe, state-owned company.

It secured the realization of riverbed cleaning by obtaining a contract and bringing it
through to successful realization.

The most important contracts included:

On the Vltava River:

Modfany hydraulic structure with a volume of 21 thousand m?
Sitkovsky weir hydraulic structure with a volume of 18 thousand m?
Troja hydraulic structure, 6 thousand m’

Mitejovice hydraulic structure, 26 thousand m’

On the Labe River:

Stiekov hydraulic structure, 40 thousand m?

During the liquidation of soil excavated in the Prague area it obtained 25 thousand tons
of material.

It started the preparation of building a slipway in Liberi for sports, recreational, and
personal vessels. Basic treatment of the slipway surface was completed, including its
access road and the handling area for the dry parking of vessels.

It became involved in the preparation of the concentrated handling section of the
Holesovice port. The company intends to develop business in the area of mass substrates,
small shipments, and later on also with container handling in that area.

The company also got involved in the legislative process and the project preparation for
the cleaning of the Labe’s riverbed in Pardubice and Re¢any nad Labem.
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PRAGUE PORTS, KOLIN PORT,
PARDUEBICE CONTAINER DEPOT,
AND HOLICE OPERATION

The year 2004 was spent at all the Prague ports hit by the floods in 2002 with the
preparing and realizing of flood damage repairs, partially supported by the government.

Unfortunately, we did not obtain any financial support from the government for the
liquidation of damages suffered by protected structures (monuments).

HolesSovice port

The most important activities executed at the HoleSovice port included the hardening of
surfaces, communications, and structures. Government funds were used for the demolition
of the ,H" totally flood-damaged warehouse building. A new hardened area was built at
its original location. It significantly improves a part of the so-called concentrated port
territory. Buildings No. 1058 and the A and B warehouse buildings in the central part of
the Western port were repaired as well. The sewer system, lighting, transformer station,
and communications were also repaired.

The railroad siding at the so-called low wall was repaired as well, including the crane
path, and the E47 crane. After a long-term discussion with the Railway administration
office we obtained its consent for the removal of a significant part of the railroad siding
railroad along the Jankovcova Street.

In the summer our company bought the buildings originally operated by Douwe Egberts
at the Eastern part of the port, with especial regard to the historical functionalistic
warehouse facility.

In terms of the commercial utilization of individual buildings and areas, it is possible to
conclude that the Western part of the Holesovice port had been fully utilized during the
last year.
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The Eastern part still faced some problems with the full utilization of our largest
warehouse No. 119, only two-thirds of which were rented out, and not for the whole year.
Towards the end of the last year, it became possible to find a tenant for the DE building.
He uses 2 floors of one of the three sections of that building.

The freezing facility has been rented out for a long period of time and it is quite
a positive fact that the building currently meets the EUes demanding conditions applicable
to food storage.

Liben port

A government subsidy formed a part of the funds used for the repair of a com-
munication at the Libef port.

A large area of the port was rented out for the whole year, however, it was impossible
to solve a few ownership issues with the Vodostav firm.

Smichov port and Cisa¥ska louka

The government contributed again to repairs of structures and areas. The most
important fact is that the warehouse building (formerly READ) was successfully repaired,
activated, and rented out.

For the price of introducing one-way traffic at the port, it became possible to modify the
temporary allowed turn from Strakonickd street to the port into a permanent one. One
may say that after the repairs the situation at the Smichov port is quite stabilized, as far
as renting is concerned. We repaired a communication, a sewer system, and fencing at the
Cisar'ské louka locality as well. However, in terms of the utilization of that locality, we were
not able to rent out 2 areas in the central part of the island.

During the year we updated our ,Price regulation for the utilization of the port territory
in connection with the port use by vessels”. Unfortunately, plenty of the port users,
especially sports groups and sports clubs, insist on regulated rents.

Radotin port

An operational building was repaired at the Radotin port. A few areas were hardened
and the sewer system and fencing were repaired as well.

All the buildings and areas of the Radotin port were rented out during the whole year.

Despite intensive talks on building a concrete production facility (HOLCIM CESKO) at
the port, we were not able to successfully complete those talks by the end of the last year.

Kolin port

Since the “Modification of the Labe riverbed in the Chvaletice — Pfelou¢ section”,
investment activity has been stopped for a second year already, and handling and
manipulation activities conducted in that zone were very limited. Unlike with last year, no
handling of agricultural products took place. Only 2,000 tons of aluminum hydrate were
handled.

The warehouse at the Kolin port is currently rented out. The land under the OMV
pumping station has been rented out as well.

During the year, there were discussions on our potential cooperation with the TPCA car



producer or potentially its suppliers, however, for the time being with no tangible results.
Also, discussions on filling or moving the so-called little lake (a blind arm of the Labe
River in the middle of the port) have, so far, been fruitless due to the reservations of the
Department of the Environment.
The “Terrain modifications at the Kolin port” investment activity was completed.

Container depot
and Pardubice handling point

After the initiation in the second half of 2003, it became possible to further deepen and
develop cooperation with the Maersk and Foxconn companies in the year 2004. In mid-
year, the Hyster new container handling machine was installed. We enlarged the handling
and storage area by approximately 2,000 m? and the number of supporting personnel
increased to five.

During 2004 more than 19,000 TEU handling cases were executed. That represents
a monthly average of approximately 1,600 handling cases (compared with 1,200 ones in
the year 2003). An average of 120 containers were stored but in the third quarter the
number of stored containers exceeded 200.

Holice operation

During the year, preparations for the sale of the Holice premises were completed.
However, despite plenty of discussions, it has not been possible, so far, to find a suitable
interested party.
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COOPERATION WITH
THE “"LIGHTHOUSE"” GROUP

In the year 2004, intensive cooperation with the “Lighthouse” group investing in Ceské
piistavy land continued. A pilot structure of the revitalization project of the HoleSovice port
— a complex of administrative buildings — Lighthouse/Majak was completed by our general
contractor, the Strabag firm, and approved in May. It became more critical to deal with the
issue of renting out the new capacities. Despite an extremely unfavorable situation regarding
the office space market lasting the whole year, 23 % of the space was rented out. The
important clients are the Appian Group, V3eobecnd zdravotni pojistovna (General Health
Insurance Company), and Minolta. The Majék complex of administrative buildings has
gradually become a renowned and quite visible dominating structure of Prague. This is why
the plan to rent out 75 % of the space by the end of 2005 is more realistic than optimistic.
It also means that during the year 2005 Ceské pfistavy's liability towards the Lighthouse
company will be settled. That liability was created in connection with a compensation
provided to a long-term lessor of the land — the sports club and owner of the buildings that
had to give way to the construction. In the year 2006, Ceské pfistavy should already have
regular income from the rented space in accordance with a valid agreement.

Modification of the territorial plan
for the Holesovice port’'s land

In 2004, Ceské pfistavy and the Lighthouse group entered their 4th year of complex
discussions on a modification of the territorial plan for the land at the Holesovice port. The
condition for the successful completion of the whole process was a necessity to reach
compliance with the conditions specified by the Department of Transportation and the State
Water Transportation Administration for the operation of a public port in Holesovice. That
compliance was found and on 25 November, 2004 Prague city hall gave definite approval
to a modification of the territorial plan, 4 years and 3 months after the submitting of the
application. That modification results in the obtaining of roughly 14 hectares of
construction land for both residential and non-residential structures in one of the most
lucrative parts of Prague. Approximately 2 hectares of the original area will be concentrated
on port operations in order to meet the conditions specified in the AGN treaty on
internationally important in-land ports. The current public port comprises that area, then
a strip with a width of 8-15 meters around the port pool and the pool itself. It still fulfills
its protective role.

The remaining problem that needs to be solved rests in locating a new location for the
ship elevator which must not remain at its original location due to a scheduled residential
construction in its close neighborhood.

In the year 2004, two other processes were completed without which no construction
at the HoleSovice port would have been possible. In September, the Railway
Administration Office issued a permit to remove the railroad siding from land affected by
the territorial plan change. That permit was issued 16 months after the submitting of
the application. Discussions on building a flood protection for the Western part of the




HoleSovice port next to Jankovcova street with the City or organizations representing the
City were successfully completed. The construction will take place in the year 2005, when
it must be completed.

Further development
at the HoleSovice port

Even before the approving of the modification of the territorial plan, intensive planning
preparation for the future construction in HoleSovice was initiated. The investor decided to
start building 400 apartments on the territory of the Western part of the port protected by
municipal flood protection. The realization team was tasked to finalize the preparation,
including obtaining all the permits in a way that will allow for the initiation of construction
works in the 4th quarter of the year 2005.

In June 2004, Ceské pfistavy, Inc. bought from Douwe Egberts the building of the so-called
“packaging factory” which has been protected as a monument since the fall 2002. After
careful considerations and consultations with both the investor and experts, the company
management decided to realize at its own cost the future reconstruction/conversion into
non-traditional types of apartments which are constantly demanded by the market.

Smichov port

The lots comprising the Smichov port form a part of the Prague — Smichov-South larger
development area that is subject to a ban on all constructions. It is not possible to modify
the territorial plan before the approving of an urban study ordered by an appropriate city
hall. Ceské piistavy and the Lighthouse group are monitoring the process. During the
process, a modification of the territorial plan enabling the building of roughly 40-50
thousand square meters of residential and non-residential space along the Strakonické
street was produced and submitted. The whole “Cisaf'ska louka” locality is located in
a flood territory which does not allow for any further construction development.
A proposal on modifications of the territorial — planning documentation is currently being
discussed. It is expected that the whole process which will result in voting on a change at
the city hall will be completed within two years.

The port of Liben

The whole territory of the port of Liber is located in a flood area that does not enable
practically any crucial construction development. From this point of view, it is necessary to
consider the permit for building a ship lift for sports and passenger boats as a success. At
this moment, the idea of building such devices in other areas where they could be built
and which would be an additional value for a project being developed in Holesovice seems
to beneficial.
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ECONOMY OF CZECH PORTS, INC.,
IN THE YEAR OF 2004

We rate the economy of the year of 2004 positively.

With the help of the state, we realized a very extensive improvement of a property after
the floods in the year of 2002. Nonetheless, we achieved a positive economy outcome
while only fractionally increasing the scope of other resources. Profits were made not only
by Ceské pfistavy, Inc., but also by 100% owned subsidiaries, C-PORT (10.8 million CZK)
and T-PORT (5.9 million CZK).

Ceské pfistavy, Inc., is currently favored by the banks. Zivnostenské banka (trade bank)
has become our main banking institution, having had the major share in the recovery
financing and the development of the company in the last years. Other banks involved in
our company are CSOB, Komer¢ni banka, and CMZRB. Ceské spofitelna, Citibank and
others are interested in us.

Even though we experienced navigational insufficiency, we achieved an increase in
returns from 279 million CZK to 286 million CZK.

Our margin for diesel fuel sales to boats and cars in ports decreased substantially.
Consumption of material and energy decreased too, but the cost of services related to
large-scope repairs increased by 34 million CZK. The added-value substantially decreased
t0 96.5 million CZK, due to extensive repairs and a decrease in the number of employees
of the parent company. Personnel costs decreased from 72 million to 65 million CZK.
Depreciation of assets increased from 25.8 million to 29.7 million CZK.

An increase of other financial costs was caused by the increase in the insurance
premium and exchange rate losses.

In the extraordinary gains of 16 million CZK, the applicable part (remainder) of the
received insurance benefits from the floods of 2002 is posted

Income from renting services increased from 90.6 million CZK to 108 million CZK, and
their share in the income of Ceské pfistavy, Inc. rose from 31.3 % to 36.5 %. We earned
76.2 million CZK (25.7 % of the total income) for transports, warehousing, and reloading.
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From other logistic services (boat operation services in the domestic shipping business,
container handling, customs services, and dispatching) we earned 102 million CZK, and
from goods sales (especially diesel fuel) in ports 10 million CZK.

Our company is not obliged to prepare a consolidated financial statement. After the
exclusion of the internal performance between Ceské piistavy, Inc., T-PORT, and C-PORT,
the external performance of this group in the year of 2004 was approximately 374 million
CZK and the profit approximately 20 million CZK.

Business conditions

Business conditions in the area of water transportation are actually remarkable. Let us
state the market's flaws from the beginning of the logistic business in Ceské pfistavy, Inc.,
during the start of 1998:

1999 and 2000: Years of the "forty-year drought”. Compensation was paid only
to ship-owners and not to port owners. Ceské pfistavy, Inc., received
no compensation at all.

2002: “Five hundred-year floods” with damage to Ceské pfistavy, Inc.
standing at approximately 250 million CZK, according to the
insurance experts. There was partial compensation from state in the
years of 2004 and 2005. Extensive interruption of the Vitava River
navigation and confinement of ships for foreign navigation in Prague.

2003: Floods in Mé&Inik and Usti in January, losses of approximately
5 million CZK. Flooding of the lower level of the just-opened
container terminal. Extensive limitation of navigational and port
operation with fractional compensation by the state (Ceské pfistavy,
Inc., received compensation of 1 million CZK against losses of
tens of millions CZK).

2004: A half-year limitation of navigational operation and ports are
operated completely with no compensations.

Nevertheless, the Czech Republic signed and ratified an international AGN agreement,
in accordance with which it was obliged to ensure safe navigational conditions. Since the
nineties, the government has authorized several governmental decrees for the elimination
of navigational insufficiency. For several years, the chamber of representatives repeatedly
authorized financing for the Improvement in navigational conditions program.

The government of Mr. Spidla discussed the “Lower River of Labe” issue several
times. It created a committee of deputies of five ministers that authorized a superiority
of public interest position for the navigation over the public interest for the protection
of the environment, by 4 to 1. However, the government was not able to decide for the
realization of the construction whose extensive and costly preparation was mentioned
above.

The Gross government in 2004 was in approval with a program statement containing
also the improvement of navigational conditions on the Labe River.

Gross's government was not able to decide regarding a construction of two levels on




the lower part of the Labe River in the year of 2004. In the year of 2005, it made a so-
-called "compromise solution” for the construction of one navigation level in Décin, as
a result of a proposition made by the Ministries of Environment and Transportation. Such
a solution would enable environment-friendly and economic water transportation “down”
from Décin, e.g. only under German, and not Czech, control. That would devalue the
existing costly transportation of properly finished navigation of the Labe River. The Labe —
Vltava waterway on Czech territory is valued at an estimation of approximately 150 billion
CZK and will be almost unused.

The majority of Czech port capacities will probably cease to exist because they will not be
able to compete with the capacities of Décin. This will substantially impair the state of Czech
waterways. The Czech economy, industry, agriculture, and business will not be sufficiently
served. How will our manufacturers deliver large complete industrial plants to foreign
customers? How are the new plants in the Czech Republic going to be capital equipped?
How is the competitiveness of Czech farmers and businessmen going to be ensured?

The finishing of constructions on the lower part of the VItava River has grown over into
a strange political issue in which the expertise and interests of the majority of the affected
citizens does not matter.

We believe that, at the latest, with the decision for the one level in Décin, the Ministry
of transportation should have terminated problematic, so-called “golden share” in Ceské
pfistavy, something which is not implemented by competitors.

In the given situation, Ceské pfistavy Inc., is oriented towards services in combined
transportation that have almost not been supported in recent years. In the first half of
2005, the program of support for combined transportation was authorized for the
following years. Our company has very good conditions for combined transportation.

Personnel and organizational
development

We are achieving a very good increase in labor productivity, as well as in average
salaries. Our workers are improving their high-quality working practices and are working
with logistic novelties, thanks to our cooperation with great foreign partners (for example,
MAERSK, Lighthouse, Foxconn, Valsabbia, Expeditors, and Purgistics Ple). We have
retained our 1SO 9001 quality certificate and we have received an audit in accordance
with the environmental standards of ISO, category 14 001.

At the end of the year, we decided — based on the recommendation of our co-partners
— to accept a proposal of the Mercl & spol. consulting Company for an extensive program
of reducing costs and an audit of business incomes. The program is to be in progress from
1 January to 30 June, 2005 and should bring another improvement in effectiveness
regarding the company's economy.

Final word

During the years of its existence, the Ceské pfistavy corporation has proved its ability to
successfully react to complex business conditions. It has learned to overcome challenging
obstacles, including exceptional natural disasters, and it has shown that it always finds
ways for effective development.
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REPORT OF THE SUPERVISORY COUNCIL
OF CESKE PRISTAVY, A.S.

In 2004 the Supervisory Council worked in the following composition:

Capt. Ing. Jindfich Vodicka — Chairman of the SC
Ing. Magdalena Konvickova — member of the SC
Ing. Josef Hubaf — member of the SC (elected for the employees)

The Supervisory Council of the joint stock company Ceské pfistavy ensured its tasks in accordance with the Statutes. Two of
its members — Capt. Ing. Vodicka and Ing. Hubaf; also simultaneously members of the management, had direct access to all
information linked with the decision-making processes in the firm. The Chairman of the Supervisory Council reqularly attended
all meetings of the Company Board. As the control body it supervised the execution of the authority of the Board and the
realisation of the business activity of the company.

After investigation of the annual final accounts as of 31 December 2004 it reached the conclusion that the bookkeeping
and accounts records were kept cogently and in accordance with the regulations on accountancy and that they correctly
depict the financial situation of the firm of Ceské pFistavy, a. s. Auditor Ladislav Kozak, CSc., Certificate 0100 in registration
in the list of auditors kept by the Chamber of Auditors of the Czech Republic, Ing. Ladislav Kozak s. r. o., Certificate No.
253 in registration in the list of auditing companies kept by the Chamber of Auditors of the Czech Republic, carried out
the regular audit of the economic situation of the company and issued the report on the final accounts for 2004 without
reservations. The Supervisory Council took note of the auditor’s statement.

On the basis of its own findings and the above-mentioned facts the Supervisory Council recommends to the General
Assembly that it approve the final accounts for the year 2004 of the firm of Ceské piistavy, a. s.

The Supervisory Council investigated and took note of the report on relations between connected parties.

The Supervisory Council agrees with the proposal of the Board for the allocation of profit and recommends it to the
General Meeting for approval.

Capt. Ing. Jindfich Vodicka
Chairman of the Supervisory Council




Ing. Ladislav Kozak a.s.r.o, Certificate No. 253 issued by the Czech Chamber of Auditors

INDEPENDENT AUDITOR’S REPORT

FOR THE SHAREHOLDERS OF Ceské pristavy, a. s.

We audited the enclosed Financial Statement of Ceské pfistavy, a.s. as of 31 December
2004. The management of Ceské piistavy, a.s. is responsible for the compilation of this
Financial Statement. Our task is to issue the auditor’s report with respect to this Financial
Statement based on the audit.

We performed the audit in accordance with law on auditors and the auditor regulations of
the Czech Chamber of Auditors. These standards require that we plan and perform the audit
to obtain reasonable and adequate assurance that the Financial Statement is free of any
significant discrepancies. The audit includes verification, on a selective basis, of book
entries and evidence supporting the amounts and disclosures in the financial statement,
along with an assessment of the accounting methods, procedures and estimates made by the
company management, as well as an evaluation of the overall presentation of the financial
statement. We are convinced that our audit provides a reasonable and adequate basis for our
final opinion.

In our opinion, the Financial Statement presents fairly and truly the financial position of the
company as of 31 December 2004 and the results of its operations in 2004, in accordance
with the relevant legal prescriptions valid in the Czech Republic.

We verified the compliance of the accounting information concerning the audited company
for the previous period with the Financial Statement under verification. In our opinion this
information is in all significant aspects in compliance with the Financial Statement from
which it has been taken.

The company’s statutory body is responsible for the completeness and correctness of the
Report concerning Relations among Affiliates. We checked the material correctness of the
data indicated in this Report and discovered no inaccuracies.

Prague, 25 March 2005

Ing. Ladislav Kozak, CSc. Ing. Ladislav Kozéak s.r.o.
Auditor Certificate No. 253
Certificate No. 100 issued issued by the Czech

by 152 00 Prague 5, Na Zlichové 11 Chamber of Auditors

the Czech Chamber of Auditors




THE SUMMARY SHEET OF THE TRANSFER IN PORTS IN 2003

according to the individual ports

Month Total per Kolin Usti Mélnik  HoleSovice Smichov Radotin  Prague

month (t) t t t t t t total
January 47 176 498 22 021 24 657 0 0 0 0
February 37 005 0 11821 25184 0 0 0 0
March 48 855 2372 25176 21307 0 0 0 0
April 54 966 7403 14 089 33474 0 0 0 0
May 34473 0 7819 26 654 0 0 0 0
Juny 21310 2021 4613 14 676 0 0 0 0
July 21367 870 5782 14715 0 0 0 0
August 21460 2677 6749 12034 0 0 0 0
September 10 886 0 2315 8571 0 0 0 0
October 24 955 0 7027 17 928 0 0 0 0
November 29926 195 3688 26 043 0 0 0 0
December 17 414 0 7539 9875 0 0 0 0
Total 369 793 16 036 118639 235118 0 0 0 0

THE SUMMARY SHEET OF THE TRANSFER IN PORTS IN 2004
according to the individual ports

Month Total per Kolin  T-PORT Mélnik  Holesovice  Smichov Radotin  Prague

month (t) t t t t t t total
January 15 806 0 2933 12 873 0 0 0 0
february 24 775 0 6341 18 434 0 0 0 0
March 38 140 0 15325 22 815 0 0 0 0
April 37044 400 12 430 24214 0 0 0 0
May 35368 400 13772 21196 0 0 0 0
Juny 20 889 0 5256 15633 0 0 0 0
July 17 902 0 7526 10 376 0 0 0 0
August 28 735 0 8 558 20177 0 0 0 0
September 30630 0 5789 24 841 0 0 0 0
October 38 149 900 10729 26 520 0 0 0 0
November 44010 0 11957 32053 0 0 0 0
December 38 199 470 10 800 26 929 0 0 0 0
Total 369 647 2170 111416 256 061 0 0 0 0

Month  Total per Total* Kolin Usti Mélnik  HoleSovice Smichov Radotin Prague

month (t) t t t t t t t total
January -31370  -31370 -498  -19088  -11784 0 0 0 0
February ~ -12230  -43 600 0 -5 480 -6 750 0 0 0 0
March -10715  -54315 -2372 9851 1508 0 0 0 0
April -17922 -72237 -7 003 -1659 -9 260 0 0 0 0
May 895  -71342 400 5953 -5 458 0 0 0 0
Juny -13584  -84926 0 -2563  -11021 0 0 0 0
July -3465  -88 391 -870 1744 -4339 0 0 0 0
August 7275  -81116 -2677 1809 8143 0 0 0 0
September 19744 -61372 0 3474 16 270 0 0 0 0
October 13194 -48178 900 3702 8592 0 0 0 0
November 14084  -34 094 -195 8269 6010 0 0 0 0
December 19845  -14249 -470 3261 17 054 0 0 0 0
Total -14 249 -12315 -13690 -8089 0 0 0 0

* Total added against the previous year

URE OF SHAREHOLDE

19,50 %

Shareholders

Share in capital

Kuponinvest, a. s.
A+A finance, a. s.
Other shareholders

59,43 %
21,07 %
19,50 %

21,07 %

59,43 %

THE HANDLING DIFFERENCES IN THE PORTS BETWEEN 2004 AND 2003
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STRUCTURE OF SHARES

Share Nominal value Number of shares Total
Registered share 1.000,00 CZK 2275 pcs 2275 000,00 CZK
Registered share 1000 000,00 CZK 23 pcs 23000 000,00 CZK
Bearer share 1000 000,00 CZK 407 pcs 407 000 000,00 CZK
Bearer share 1.000,00 CZK 73 220 pcs 73 220 000,00 CZK
,Golden” share 1.000,00 CZK 1 pcs 1.000,00 CZK

Total registered capital

505 496 000,00 K¢

DOCUMENTATION OF CONTAINER HANDLING 2004

Total CP MAERSK

per month T-PORT Mélnik Pardubice MélInik

January 1413 9 29 1375 10316
February 1502 19 75 1408 10 767
March 1665 54 87 1524 12 936
April 1460 7 51 1402 12 942
May 1546 4 82 1460 13 058
Juny 1449 6 72 1371 12 349
July 1444 8 74 1362 12612
August 1486 7 90 1389 12 984
September 1894 10 54 1830 13623
October 2245 8 85 2152 14 506
November 2174 8 72 2094 13359
December 1804 8 41 1755 12 877
Total 20 082 148 812 19 122 152 329

CONTAINER HANDLING BY CP 2004
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SELECTED FINANCIAL INDIC

2004 2003 2002 2001 2000 1999 1998 1997
Profit or loss before tax 3798 3665 26292 -14412 9525  -4457 -279 212
Sale of goods and services 296 603 289411 281464 305722 299963 307224 201942 143755
Added value 96493 121311 97028 98823 84601 97246 83819 83885
Assets 816326 812969 788821 777290 808005 797021 708972 724792
Tangible fixed assets 715191 695949 662750 652834 639670 630747 626071 643 140
Financial investments 11631 16009 17113 32394 86647 100152 42632 39204
Equity capital 618590 619483 619583 595157 619452 621343 626213 628910
Average headcount 174 21 199 156 169 178 148 93
Income per employee 1705 1372 1414 1960 1775 1726 1364 1546
Average salary per employee 21,57 19,89 19,92 19,74 18,52 17,70 16,35 15,68
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STRUCTURE OF EARNING FOR SERVICES

Revenue 2004 2003 2002 2001 2000 1999 1998 1997

for letting services and
services provided to tenants 108 108 36,45% 90 641 31,32% 67498 23,98% 83027 27,16% 85371 28,46% 92165 30,00% 115877 57,36% 120825 84,00%
from freight charges,

storage and trans-shipment 76 226 25,70% 86 563 29,91% 107 042 38,03% 138 571 45,33% 141555 47,19% 143 135 46,59% 42 024 20,80% 0 0,00%
from other

logistic services 102 027 34,40% 101708 35,14% 78037 27,73% 42582 13,93% 42280 14,10% 43400 14,13% 20731 10,26% 0 0,00%
from other services 99 0,03% 114 0,04% 132 0,05% 173 0,06% 531 0,18% 8911 2,90% 8818 4,37% 15239 10,59%
for goods 10 142 3,42% 10385 3,59% 28756 10,22% 41369 13,53% 30227 10,08% 19614 6,38% 14551 7,20% 7782 541%
Total 296603  100% 289411 100% 281464 100% 305722 100% 299964 100% 307225 100% 202 001 100% 143845 100%

STRUCTURE OF EARNING FOR SERVICES

for goods

from other services

from other logistic services

from freight charges, storage and trans-shipment
for letting services and services provided to tenants
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CASH FLOW

No. DESCRIPTION Current period Previous period
P. Cash and cash equivalents at the beginning of the accounting period 19 023 20 408
Cash flow from main activity
Z Profit/(loss) from ordinary activities before tax -11 225 1822
Al Adjustments for non-cash transactions 37015 42 300
A1 Depreciation of fixed assets 29 835 25991
A2 Change in provisions, reserves , accruals and deferrals 4 566 8285
A3 Profit/(loss) on sale of fixed assets 106 6597
A4 Revenues from dividends 0 -483
A15 Interest expense 2508 1909
A* Net cash flow from operating activities before tax 25790 44 122
A2 Change in working capital -22 144 19099
A.2.1. Change in receivables from operating activities -9 443 6481
A.2.2. Change in short-term payables from operating activities -13430 12161
A.2.3.  Change in inventory 729 457
Ax* Net cash flow from operating activities before tax 3 646 63 221
A3. Interests paid -3 905 -2399
A4 Interests received 1397 490
A6 Receipts and expenditures relating to extraordinary activities 14 036 2829
A.***  Net cash flow from operating activities 15174 64 141
Cash flows from investing activities
B.1. Fixed assets expenditures -88 301 -97 932
B.2. Receipts from fixed assets sold 4770 5943
B.3. Loans and credits 0 -500
B.***  Net cash flow from investing activities -83 531 -92 489
Cash flow from financial activities
C1. Change in payables 48 253 22936
C2. Impact on cash due to change in equity 5015 3544
C.2.5. Direct payments to the debit of funds 22 911
C.2.6.  Dividends paid 4992 4455
C3 Dividends received 0 483
C.***  Net cash flow from financing activities 53 268 26 963
F. Net increase or decrease of cash and cash equivalents -15 089 -1385
R. Cash and cash equivalents at the end of the accounting period 3934 19 023

BALANCE SHEET IN FULL

Current accounting period

Previous acc.

No. ASSET Gross Correction Net period
TOTAL ASSETS 1115526  -299200 816326 812 969

B. Fixed assets 1022440  -295 425 727 014 712 552
B.l. Intangible fixed assets 1846 -1 654 192 594
3. Software 798 -641 157 326

6. Other intangible fixed assets 1048 -1013 36 269

B.Il. Tangible fixed assets 1007 463  -292272 715191 695 949
BI. 1. land 168 581 0 168 581 168 492
2. Buildings 658 296 -201 418 456 878 432763

3. Machinery, tools&equipment, vehicles and fixtures 170 127 -90 854 79 273 81120

6. Other tangible fixed assets 1148 0 1148 1148

7. Tangible fixed assets in progress 8205 0 8205 11321

8. Prepayments for tangible fixed assets 1106 0 1106 1106

B.III. Financial investments 13131 -1 500 11631 16 009
B.lIl. 1. Shares in controlled entities 2675 0 2675 2675
2. Shares in subsidiaries 10 456 -1 500 8956 8956

3. Other securities and ownership interests 0 0 0 4378

C. Current assets 84 901 -3774 81126 89 058
C.l. Stock 493 0 493 1222
Cl. 1. Material 182 0 182 308
5. Goods 311 0 311 915

ClIL Long-term debtors 9167 0 9167 16 037
2. Receivables from controlled entities 9167 0 9167 16 037

(]]N Short-term debtors 71 307 -3774 67 532 52776
Clll. 1. Trade debtors 61850 3774 58 076 50 570
6.  State - tax receivables 8785 0 8785 1211

8. Estimated assets 607 0 607 909

9. Other debtors 65 0 65 86

C.Iv. Cash and investments 3934 0 3934 19 023
CIV. 1. Cashinhand 598 0 598 930
2. Cash at bank 3336 0 3336 18 094

D.Il Temporary assets 8186 0 8186 11 359
D.I. 1. Deferred expenses 7709 0 7709 11359
3. Accrued income 476 0 476 0
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BALANCE SHEET IN FULL

No. LIABILITIES Current accounting Previous acc.
period period

TOTAL LIABILITIES 816 326 812 969

A. Equity 615 892 618 590
Al Registered capital 505 496 505 496
Al 1. Registered capital 505 496 505 496
All. Capital funds 43 564 43 564
2. Other capital funds 43 564 43 564

Al Reserve funds, indivisible fund and other funds from profit 37 307 37 330
Alll. 1. Legal reserve fund 35033 34 801
Statutory and other funds 2274 2529

A.lV. Retained profit or loss from prior years 26 713 27 550
AIV. 1. Retained earnings from previous years 26713 27 550
A.V. Profit or loss of current year 2811 4651
B. Liabilities 196 650 193 263
B.I. Reserves 13 200 12 650
B.I. 1. Reserves according to specific legal regulations 13 200 12 650
B.II. Long-term liabilities 24 462 27 027
5. Long-term advances received 6 400 7303

8. Anticipated liabilities 6153 8802

10.  Deferred tax 11909 10 922

B.III. Short-term liabilities 35354 85503
Bl 1. Trade creditors 24078 60 340
4. Liabilities to partners, members of cooperatives and consortium members 4305 2535

5. Payables to employees 2983 3382

6. Social security and health insurance 1678 1754

7. Taxes payable and subsidies 636 1113

8. Short-term advances received 0 14172

10.  Anticipated liabilities 1490 1956

11, Other creditors 183 250

B.IV. Bank loans and overdrafts 123 634 68 083
B.IV. 1. Long-term bank loans 101 486 45 558
2. Short-term bank loans 22148 22525

Cl. Temporary liabilities 3785 1115
Cl 1. Accrued expenses 6 92
Deferred income 3779 1023

CAPITAL HOLDINGS OVER 10 %

Trade
name

Principal subject

of enterprise capital

Registered Ownership

interest

T-PORT, spol. s r. o. — Forwarding, agency in customs proceedings,
storage and handling of cargo
— Operation of a fuel station, lease of property
— Inland waterway transport, maintenance
and clearing of waterways, construction activities
— Repairs of other means of transport, locksmithery
— Intermediation services in transport
— Transhipment, storage and packaging of goods
— Technical services in transport
— Purchase of goods for sale and resale
Vitavska obchodni spole¢nost, s. r. 0. — Accounting services
— Purchase of goods for sale and resale
— Forwarding, services of technical
consultants in transport
— Preparation, implementation and operation
of a port in the cadastral district of Svitkov,
municipality of Pardubice and cadastral district
and municipality of Srnojedy
Eurokai Bohemia, a. s. in bankruptcy - Inland and international forwarding,
road transport
— Consultancy and information services in transport
and handling of goods, and the economies
of transport and other related services

100 000 CZK

C-PORT, s. 1. 0.
100 000 CZK

CP-divizia Bratislava, s. r. 0. 2 300 000 SKK
Décinska pfistavni s. r. . 100 000 CZK
6 900 000 CZK

Pristav Pardubice, a. s. 17 350 000 CZK

21000 000 CZK

100,0 %

100,0 %
100,0 %
100,0 %
100,0 %

349 %

28,6 %




PROFIT AND LOSS STATEMENT IN FULL

No. TEXT Accounting period
Current Previous
I Sales of goods purchased for resale 10 142 10 385
A Cost of goods sold 9569 7 506
+ Gross margin 574 2879
Il. Production 286 460 279026
1. 1. Sale of own products and services 286 460 279 026
B. Purchased consumables and services 190 542 160 594
B. 1. Consumables 26 741 30 867
B. 2. Services 163 801 129727
+ Added value 96 493 121311
C. Staff costs 64 981 72128
C. 1. Wages and salaries 45030 50 362
C. 2. Remuneration of board members 2136 1957
C. 3. Social security and health insurance 15682 17 344
C. 4. Social benefits 2133 2 465
D. Taxes and charges 814 1077
E. Depreciation of intangible and tangible fixed assets 29 705 25751
Il Sale of fixed assets and material 1033 6133
IIl. 1. Sale of fixed assets 862 4797
2. Sale of material 171 1335
F. Net book value of fixed assets and material sold 490 11402
F. 1. Net book value of fixed assets sold 490 11402

G. Drawing of reserves and adjusting entries in operations,

and complex deferred expenses 399 12 590
IV Other operating income 2 467 4529
H. Other operating expense 4023 1262
* QOperating profit or loss -419 71763
VI Proceeds from sale of securities and ownership interests 3908 1146
J. Cost of securities and ownership interests sold 4385 1139
VII. Income from investments 0 483
3. Income from other investments 0 483
M. Drawing of reserves and adjusting entries in finances 0 0
X.  Interest income 1397 490
N. Interest expense 3905 2399
XI.  Other financial income 133 81
0. Other financial expense 6967 5590
*  Financial profit or loss -9 819 -6 927
Q. Income tax on ordinary activities 987 -986
Q. 2. - deferred 987 -986
**  Profit or loss from ordinary activities -11 225 1822
XIlIl.  Extraordinary income 16 034 32009
R. Extraordinary expenses 1998 29 180
* Extraordinary profit or loss 14 036 2829
***  Profit or loss of current year 2811 4651




vyroc¢ni zprava 2004

STATUTARNI ORGANY STATUTORY BODIES

PREDSTAVENSTVO SPOLECNOSTI BOARD OF DIRECTORS
DOZORCI RADA SUPERVISORY BOARD
VEDENI SPOLECNOSTI MANAGEMENT
STATUTARNI ORGANY STATUTORY BODIES

DCERINNYCH SPOLECNOSTI SUBSIDIARY COMPANY



Ing. Miloslav CERNY
generalni feditel / general director
tel.: + 420266797146, fax: + 420220802857
e-mail: cerny@czechports.cz

Kpt. Ing. Jindfich VODICKA
ndméstek generalniho feditele / deputy general director
tel.: + 420266797123, fax: + 420220802857
e-mail: vodicka@czechports.cz

Dana HRDLICKOVA
reditelka financniho a personalniho Useku / financial and personnel director
tel.: + 420266797147, fax: + 420220876122
e-mail: hrdlickova@czechports.cz

Ing. Josef HUBAR
feditel pristav v Praze (HoleSovice, Liberi, Smichov, Radotin), Koliné a provozu Holice a kontejnerového termindlu Pardubice
/ director of Prague ports (HoleSovice, Libeni, Smichov, Radotin), Kolin and the Holice operating unit director
tel.: + 420266797160, + 420602287186, fax: + 420220802857
e-mail: hubar@czechports.cz

Ing. Jan KAFKA
feditel vnitrostatniho rejdafstvi / domestic shipping director
tel.: + 420266797266, + 420602272345, fax: + 420220804948
e-mail: kafka@czechports.cz

Ing. Jan SNEJDAREK
feditel obchodni gesce a. s. a feditel pfistavu Mélnik
/ joint stock company commercial coordination director and director of port of Mélnik
tel.: + 420315643501, + 420602335353, fax: + 420315643506
e-mail: snejdarek@czechports.cz

Ing. Pavel NEMEC
provoz, skladova logistika a kontejnerovy termindl Mélnik / operations, warehouse logistics and the Mélnik container terminal
tel.: + 420315643101, + 420602612156, fax: + 420315643104
e-mail: nemec@czechports.cz

Stanislav TLUSTOS
prekladni logistika, logistika sypkych substratd a zahranicni rejdafstvi Mélnik
/ shipment logistics, loose substrate logistics and Mélnik international shipping
tel.: + 420315643401, + 420724008553, fax: + 420315643303
e-mail: tlustos@czechports.cz

Ing. Jan KAFKA
vnitrostatni rejdafstvi / domestic shipping bussines

Ing. Jan SNEJDAREK
pristavy Usti nad Labem a Décin / ports Usti nad Labem and Décin

Miroslav TARTAREK
vedouci piistavl Usti nad Labem a Décin / port manager of Usti nad Labem and Décin
tel.: + 420475502155
e-mail: tartarek@czechports.cz



generalni feditelstvi
Jankovcova 6, 170 00 Praha 7

tel.: + 420266797146,119
fax: + 420220802857
e-mail: info@czechports.cz
www.ceskepristavy.cz

Pristav Praha HolesSovice, Liben
Jankovcova 6, 170 00 Praha 7

Pristav Praha Smichov
Strakonicka ul., 150 00 Praha 5

Pfistav Praha Radotin
Vypadova ul., 153 00 Praha 5

Pristav Kolin
U pfistavu 628, 280 00 Kolin

Pfistav Usti nad Labem
Piistavni 432/8, 400 07 Usti nad Labem

Pristav Décin
Labska 137/17, 405 01 Décin 1

Pristav Mélnik
Celni 1144, 276 01 Mélnik

CPp Ceske
PRISTAVY, a.s.



