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ZAKLADNI UDAJE SPOLECNOSTI | KEY DATA

Obchodni jméno: Ceské pristavy, a.s.
Sidlo: Jankovcova 6, 170 00 Praha 7
Pravni forma: akciova spolecnost

Zapsana v obchodnim rejstfiku vedenym Méstskym soudem v Praze,
oddil B, vlozka 1579

Zakladni jméni: 505 496 000,- K&

IC: 45274592

DIC: CZ45274592

Bankovni spojeni: CSOB Praha, €.u. 4001-0100200 763/0300

KB Praha , ¢.u. 13703-071/0100
Spole¢nost je drzitelkou platnych certifikatd systém0 jakosti a environmentu
dle norem CSN EN ISO 9001:2001 a 14001:2004

Company name: Ceské pristavy, a.s. (Czech Ports, joint stock company)
Registered office: Jankovcova 6, 170 00 Praha 7
Legal form: joint stock company

Entered in Section B, Insert 1579 of the Commercial register
held at the Municipal Court in Prague

Registered capital: 505 496 000,- CZK

Company registration number: 45274592

Tax registration number: (745274592

Bank: CSOB Praha, ¢&.u. 4001-0100200 763/0300

KB Praha, €.1.13703-071/0100
A holder of the CSN EN ISO 9001:2001 Certificated quality control system
Audit in accordance with the environmental standards of 1SO, category 14001

KONTAKTY | CONTACTS

CESKE PRISTAVY, akciovéa spoleénost

Ing. Miloslav Cerny

generalni feditel [ general director

tel.: + 420 266 797 146, fax: + 420 220 802 857
e-mail: cerny@czechports.cz

Kpt. Ing. Jindfich Vodicka

naméstek generalniho feditele / deputy general director
tel.: + 420 266 797 123, fax: + 420 220 802 857
e-mail: vodicka@czechports.cz

Dana Hrdlickova

feditelka finanéniho a personalniho useku/ financial and personnel director
tel.: + 420 266 797 147, fax: + 420 220 876 122

e-mail: hrdlickova@czechports.cz

Ing. Josef Hubaf

feditel pfistavd v Praze, Koling, provozu Holice a kontejnerového terminalu Pardubice /
director of Prague ports, Kolin, Holice and the Pardubice container depot

tel.: + 420 266 797 160, fax: + 420 220 802 857

e-mail: hubar@czechports.cz

Ing. Jan Snejdarek

feditel obchodni gesce a.s. a feditel pfistavu Mélnik /

joint stock company commercial coordination director and director of port of Mélnik
tel.: + 420 315 643 501, fax: + 420 315 643 506

e-mail: snejdarek@czechports.cz

Ing. Pavel Némec

provoz, skladova logistika a kontejnerovy terminal Mélnik/
operations, warehouse logistics and the Mélnik container terminal
tel.: + 420 315 643 101, fax: + 420 315 643 104

e-mail: nemec@czechports.cz

Stanislav Tlusto$

prekladni logistika, logistika sypkych substratd a zahraniéni rejdafstvi Mélnik /
shipment logistics, loose substrate logistics and MéInik international shipping
tel.: + 420 315 643 401, fax: + 420 315 643 401

e-mail: tlustos@czechports.cz

Ing. Jan Kafka

feditel vnitrostatniho rejdafstvi/domestic shipping manager
tel.: + 420266797266, + 420602272345, fax: + 420220802498
e-mail: kafka@czechports.cz

C-PORT, s.r.o. dcefinna spoleénost/ subsidiary company

Ing. Jan Kafka

jednatel spole¢nosti/ executive officer

tel.: + 420266797266, fax: + 420220802498
e-mail: kafka@czechports.cz

T-PORT, spol. s r.o. dcefinna spole¢nost/ subsidiary company

Ing. Jan Snejdarek
jednatel spole¢nosti/ executive officer
e-mail: snejdarek@czechports.cz

Miroslav Tartarek

vedouci pristavii Usti nad Labem a Dé¢in/ port manager Usti nad Labem and Dé¢in
tel.: +420 475 502 155, fax: +420 475 503 420

e-mail: tartarek@czechports.cz
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ROK DOKONCENi POVODNOVE OBNOVY
A ZVYSENE EFEKTIVNOSTI HOSPODARENI

Az v poloviné roku 2005 se podafilo Ceskym pFistaviim, a.s. viastnimi silami, s podporou
statu a bank, zejména Zivnostenské banky a.s., dokonéit rozsahlou obnovu pristavil
a plavidel po pétisetletych povodnich v roce 2002.

| za cenu prijeti externich zdrojd v letech 2003 az 2005 jsou nyni nase pfistavy kvalitné
opraveny a jsou schopny velmi dobré sluzby ve vodni a kombinované dopravé, zabezpecujici
také preklady z a na vlaky a silni¢ni vozidla. Tyka se to také skladovych a administrativnich
prostor, prekladnich kapacit a dodavek energii.

V portfoliu zakaznikl nasi firmy jsou uz delsi
dobu skvélé mezinarodni i tuzemské firmy jako
napf. MAERSK LINE (dfive MAERSK SEALAND),
Lighthouse (Deutsche bank), Foxconn, Povodi Labe,
Povodi Vitavy, SKANSKA, Zakladani staveb, Stavby
mostl aj.

V hodnoceném roce Ceské pfistavy, a.s. spolu
se svymi stoprocentné vlastnénymi dcefinymi
spole¢nostmi C-PORT, s.ro., T-PORT, spol. s ro.
a Vltavska obchodni spole¢nost s.r.o. dosahly velmi
dobrych ekonomickych vysledkd. Trzby nam ovsem
poklesly v souvislosti s omezenou plavbou, mensim
objemem udrzbovych praci na fekach Labi a Vitavé
a snizenymi objemy manipulovanych a skladovych
hutnich vyrobkd.

V lednu 2005 jsme byli poskozeni na trzbach
i na majetku povodni zplsobenou tanim snéhu po Vanocich.

Zvysena hospodarnost a mensi objem nutnych oprav a sluzeb ve srovnani
s pfedchozimi lety umoznily dosazeni pfiznivého hospodafského vysledku.

Zacaly se projevovat vysledky provérky efektivnosti hospodafeni externi firmou.
VlynaloZené naklady na tuto poradenskou ¢innost se vrati nejpozdgji do jednoho roku. Mezi
konkrétni opatfeni patfi zejména vyména a omezeni rozsahu strazni sluzby, snizeni poctu
pracovnikl, dodate¢né efekty z pronajmu nasich majetkl pro reklamni ¢innost apod.

Souctasné jsme pfi provérce efektivnosti celkové obstali jak co se tyce vybéru
provozovanych Zivnosti v pfedmétu podnikani, tak i pokud jde o celkové rezervy v ¢erpani
nakladd. Odmeéna zaplacend poradcim byla snizena v souvislosti s men3im objemem
odhalenych rezerv.

Na zavérech a poznatcich uvedené pdlroéni naro¢né provérky chceme stavét i do
budoucna a rozvijet efektivnost vlastnimi silami.

Pracovali jsme na pfipravé projektd, které chceme i s podporou financovani ze
strukturalnich fond( Evropské unie realizovat v roce 2006 a dalSich letech. Predevsim se
jedna o projekty pro kombinovanou dopravu v pristavech Mélnik, Kolin, Usti nad Labem
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a Pardubice. Splatili jsme nemalé ¢astky Uver( a leasingovych splatek. Z leasingu do majetku
nam presly napf. jerab v pristavu Usti nad Labem, est tlaénych remorkérd, vysokozdvizny
vozik Linde aj.

Dochazi k vyvoji struktury trzeb. ZvySuje se objem a podil trzeb z pronajm( a za sluzby
poskytované najemclm, coz byla jeSté pfed osmi lety asi devadesatiprocentni ¢innost
Ceskych pristavd. Nyni pfi 46,5% podilu na trzbach dosahujeme absolutniho objemu trzeb
z prondjma z let 1996 a 1997 (asi 120 mil. K¢).

PRISTAV. MELNIK
PREKLADNI LOGISTIKA, ZAHRANICNi REJDARSTVi (usek 531 - 535)

Logistické centrum Ceskych pFistavl, a.s. pFistav Mélnik zaméfilo svoji €innost
predevsim na zahrani¢ni pfepravy, s cilem poskytovat zakaznikim kompletni sluzby, tj.
preklad, vyuziti skladovani, celni a spedi¢ni odbavovani a nasledné fi¢ni dopravu do
namofnich pfistavd vlastnimi nebo pronajatymi plavidly.

Nejvétsi pozornost byla vénovana plnéni pozadavk(l zakaznikd na preklady investi¢nich
celkl, tézkych a nadrozmérnych kusl. Nasimi prekladnimi prostiedky byly zmanipulovany
desitky mimoradnych projektl, z nichz velka ¢ast pfesahovala vahu jednotlivych kusl nad
100 tun.

Negativné se do sledovaného obdobi promitla rekonstrukce mostu u obce Spomys|
v okrese MeInik, kde do¢asné omezeni nosnosti tohoto mostu zapfi¢inilo v letnich mésicich
¢astecny odklon nékterych nadvahovych projektt do nize polozenych pfistavd dolniho Labe.
Dlslednou akviziéni ¢innosti se v3ak podafilo ziskat dalsi vyznamné zakazniky, a to
pfedevim ze stfednich a vychodnich Cech.

Celkem bylo pfelozeno . ... ..., 92 439 tun
Z10N0 BXPOIT . . 69 698 tun
Z10N0 IMPOIt .. 22 741 tun

Celkovy objem lIze také rozlisit podle druhu prekladaného zbozi:

1) tézké kusy, nadrozmérné naklady a investi¢ni celky ............. 15 759 tun
z toho: - t€zké kusy a nadrozmérné naklady .................... 7 653 tun
—dnvesticniicelkyin aumbie Sl S, g 8 106 tun

2) sypkeé substraty a voIné lozené zboZi ......................... 27 438 tun
ztoho: = obiloviny ... ... . 13 188 tun

- cukrovarnicke Fizky ... 11 789 tun

= SOJOVY.SrotgIiBEn © bl ol e 298 tun
“dlazebpikéstysmrt w9 ... 1230 tun
=zeleZnenNgoRaiiPr g e 933 tun

3 e HeliSkaloee) e WU & R e 49 242 tun
z toho: - import (naskladnéni zbozi) ......................... 20 652 tun

- export (vyskladnéni zbozi) ........... ... ... .. ..., 28 590 tun

CESKE
PRISTAVY, a.s.
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Porovname-li ¢innost prekladni logistiky v roce 2005
s rokem 2004, byl v pfistavu MéInik zmanipulovan pfiblizné
stejny objem nadrozmérnych a investi¢nich celkd. V roce
2005 mélo toto zbozi v porovnani s rokem 2004 mensi objem
v tunach, ale byl preloZen vétsi objem v m®.

U ¢innosti preklady sypkych substratli a volné lozeného
zbozi nebyly nase prekladni kapacity dlouhodobé vyuzity na
potfebné vysi, a to vinou nedostate¢ného plovouciho ponoru
v Uuseku Usti nad Labem - Dé¢in. Velké objemy obilovin
uréenych k exportu byly nakladany do plavidel v pfistavu
Décin-Loubi, odkud plavebni hloubky zajistovaly jiz plavbu na
ekonomicky ponor.

Skladovani betonafské ocele zaznamenalo podstatny
pokles v celkovém objemu. V porovnani s rokem 2003 o 52 %, v porovnani s rokem 2004
0 28 %. Zde jsme zaznamenali v celkovém objemu zmanipulovaného zbozi postupné se
prohlubujici pokles.

Zahrani¢ni rejdafstvi se svoji €innosti zaméfilo predevsim na prepravy z CR do
namornich pfistavl a zpét. Bylo tedy plné zavislé na vyvoji vodnich stavd na labské vodni
cesté.

Prvni pololeti Ize dle vyvoje vodnich stavl hodnotit jako pFiznivé pro plavbu.
K postupnému zhorseni ve vyvoji vodnich stavli doslo vlivem suchého pocasi ve druhém
pololeti roku. Zhruba od zafi az do konce roku prevladaly velmi nizké vodni stavy, a to az na
hranici zastaveni plavby pro nizky vodni stav.

Vyvoj vodnich stavi v roce 2005:

- zastavena plavba pro vysoké vodni stavy - 5 dnd

- plnosplavnost celkem - 161 dnd

- pocet dn0, kdy provozovatel vyhlaSuje zastaveni plavby pro nizké vodni stavy - 167 dnd
- plavba ve dnech, kdy nebyla zastavena plavba ani plnosplavnost - 32 dnii

Vsechna plavidla zahrani¢niho rejdafstvi pfepravovala prevazné konstrukéni a investiéni
celky z domovského pristavu MéInik do statd Beneluxu. Silné se projevoval nedostatek zboZi
v importnich relacich. Plavidla byla proto ve zpétnych relacich vytéZovana tretizemnimi
prepravami ze statd Beneluxu do SNR.

PInéni planovanych ekonomickych ukazatel(l podstatné ovliviioval trvajici narlist cen
PHM. Tato skute¢nost nas donutila v odpovidajicim poméru navysit prepravni tarify. Ke
stejnému kroku pfistoupila i konkurenéni rejdafstvi.

V naro¢ném konkurenénim prostfedi dosahla planovanych vysledk( plavidla Apollo
a Athena. Plavidlo Labe 25 bylo v ¢ervnu odstaveno za ucelem generalnich oprav hlavniho
motoru a z divodu obnovy lodnich dokladd. Tato odstavka a zvySené cerpani nakladd
z ddvodu oprav podstatné ovlivnily celkovy hospodafsky vysledek tohoto plavidla.

V celkovém souctu ekonomickych vysledkl zahrani¢niho rejdafstvi byly vytvoreny
podminky pro postupnou modernizaci stavajiciho lodniho parku. Investiénim zamérem
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v prvnim pololeti 2006 je vestavba dokormidlovaciho zafizeni pro plavidlo Apollo. Tento krok
je nutny pro zvyseni bezpeénosti plavby a pro udrZeni standardu preprav v konkurenénim
prostredi.

V zavéru roku byl na plavidlo Apollo zkusebné instalovan systém, ktery zajistuje satelitni
sledovani polohy a provozu plavidla, véetné méfeni spotfeby pohonnych hmot. Nasim cilem
je bez prodlevy zabudovat stejny systém i na zbyvajici plavidla.

PRISTAVNi SPRAVA A PROVOZ MELNIK

V roce 2005 byly v pfistavu Mélnik opét vynalozeny zna¢né investi¢ni prostfedky na
obnovu, rekonstrukci a modernizaci nékterych dllezitych provoznich, administrativnich
a manipula¢nich objektd.

Jednalo se zejména o postaveni nové administrativni budovy, ktera byla pfi povodnich
v roce 2002 zcela zni¢ena. Tim bylo umoznéno prestéhovani feditelstvi pfistavu
a obchodniho useku z provizornich prostor do odpovidajiciho prostfedi jak pro vlastni
zaméstnance, tak i pro obchodni tuzemské a zahrani¢ni partnery.

V' srpnu byla dokonéena vystavba nové socialné administrativni budovy na
kontejnerovém terminalu. Tato budova byla jednak z ¢asti pronajata nejvétSimu firemnimu
zakaznikovi, firmé Maersk Line, jako administrativni zazemi, jednak slouZzi jako socialné
provozni zazemi pro nase zaméstnance zajistujici provozni obsluhu kontejnerového
terminalu.
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/naténé prostfedky byly opét vynaloZeny na daldi prodlouzeni jefabové drahy pro
mostovy jefab Famak, ¢imz se dale znacné zvétsila rozloha manipulaéni plochy s jefabovou
obsluznosti nad zelezni¢ni vle¢kou.

Nemalé prostfedky byly investovany do opravy a rozsifeni silniéni komunikace v arealu
pristavu, coz pfispélo ke zna¢nému zlepseni dopravni obsluznosti celého pfistavu zejména
z hlediska provozu nakladnich automobill a manipulaéni techniky.

SKLADOVA LOGISTIKA

V oblasti skladového hospodafstvi doslo k dalsimu zkvalitnéni skladovych ploch, a to ve
skladu €. 9, ktery byl poSkozen povodni v roce 2002 a opotfeben v disledku nékolikaletého
najmu potravinarskou firmou - bylo proto nutno provést nezbytnou rekonstrukei podlahy
v rozsahu celého skladu, aby mohl byt dale vyuzivan ke spokojenosti zakaznika.

Pdvodné planovany roéni kontrakt na dovoz a skladovani hnojiv byl utlumen v pribéhu
1. Ctvrtleti. Podafilo se nam zajistit tyto sluzby v plné mife pro jinou komoditu, a to za
soucasného pouziti nové technologie prekladky zbozi. Tim tak bylo zamezeno negativnimu
dopadu na plnéni planu z ddvodu ukonéeni zminéného obchodu s hnojivy.

V roce 2005 bohuzel pokracoval snizujici se trend u jedné z nosnych komodit, a to
u skladovani vyrobkl ocelarského prlmyslu. Toto sniZzeni €inilo oproti roku 2004 42 %
a oproti roku 2003 56 %. Skladovani ostatnich komodit (magnezit a pfize) bylo realizovano
na planované urovni, a tak bylo nutno ke spinéni planu hledat a zajistit dalsi sluzby spadajici
do logistického fetézce pristavnich operaci.

Tyto vykony byly zajistény zejména v oblasti celnich sluzeb, specialnich kontejnerovych
preprav a s tim souvisejiciho pfistavniho servisu (handling, packing, repacking apod.)
a Vv navazujici oblasti svozu a rozvozu kusovych a celokamionovych zasilek.

KONTEJNEROVY TERMINAL MELNIK

V roce 2005 pokracovala vyznamna spoluprace s nejvétSim obchodnim partnerem,
firmou Maersk Line, a to v oblasti provozu a obsluhy kontejnerového terminalu. K zajisténi
poskytovanych sluzeb pro tohoto partnera bylo nutno opét vynalozit zna¢né financni
prostredky na udrzbu a zkvalitnéni plochy kontejnerového terminalu, na stfedni opravu ¢asti
vleckového kolejisté a na rekonstrukei hlavnich zelezniénich prejezdd. Bez téchto nakladnych
akei bychom nebyli schopni provozné a technicky zajistit poZzadované vykony na tomto
kontejnerovém prekladisti.

Veskeré tyto prace bylo nutno provést za velmi ztizenych podminek tak, aby nedoslo
k Zzddnému omezeni prace terminalu a naruseni vlakotvorby a grafikonu pfijezdl a odjezdd
kontejnerovych viaku.

Toto se podafilo i v obdobich, kdy dochazelo k narazovému narlstu dobéhu a expedice
zasilek, a to jak z divodu zachyceni nékterych nepravidelnosti, vznikajicich v ramci realizace
mezinarodniho obchodu, tak i z dlivodu predzasobeni ¢eského obchodniho trhu.
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Pracovnikim provozu pfistavu se podafilo zajistit jednak bezporuchovy nepretrzity
provoz na kontejnerovém terminalu ve viech jeho provoznich oblastech a jednak veskeré
pozadavky na pfistavni sluzby v oblasti pfekladu, skladovani, pakovani kontejneri a nutné
udrzby vlastnich manipulaénich prostfedkd. Zajisténi téchto ¢innosti s ohledem na jejich
zna¢nou nepravidelnost si bohuzel vyzadalo téZ zna¢né naklady na prestasovou praci. Je
tfeba rovnéz vyzdvihnout jednu velice podstatnou skute¢nost, a to, Ze v oblasti zajistovani
vle¢koveého provozu, ktery je zejména s ohledem na pravidelny provoz ucelenych
kontejnerovych vlakl velice naro¢ny, nedoslo za cely rok k Zadné mimoradné udalosti.

PRISTAV USTi NAD LABEM A T-PORT, spol. s r.o.

Pristav Usti nad Labem véetné objektd Ceskych pristavi, a.s. v Déginé byl v roce 2005
provozovan deefinou spole¢nosti Ceskych pristavil, obchodni spole¢nosti T-PORT, spol. s r.o.

Pres zdvojnasobeni objemu zmanipulovanych tun oproti pfedchozimu roku nebyly
technické kapacitni moznosti pfistavu plné vyuzity. Pfi¢inou jsou dlouhodobg trvajici nizsi
vodni stavy a silné konkurenéni prostfedi dané nékolika dalsimi provozovateli pfistavi
v lokalité Usti nad Labem, zpGisobujici nizkou poptavku na logistické sluzby. V désledku zmén
v obchodnim prostredi pak z lodnich preprav do Usti nad Labem zmizely nékteré tradiéni
druhy zbozi prekladané z plavidel v pfistavu, zejména posypova a draselna sdl. Doslo ke
zna¢nému snizeni odbytu ocele v SRN a tim i objemu prekladané a skladované ocele pro
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Novou Hut. Nizka poptavka po logistickych sluzbach a pfedevsim prebytek skladovacich
kapacit v usteckém regionu neumoznily pfes veskerou snahu zajistit odpovidajici vyuziti
kapacit pfistavu ziskanim novych zakaznikl. Firma Black Decker, ktera vyuZzivala skladové
kapacity a sluzby pfistavu, dokon¢ila vystavbu vlastnich skladovacich kapacit ve vyrobnim
arealu, a smluvni partner ptistavu Expeditors International CR, s.r.o. proto ukonéil v mésici
¢ervnu smluvni vztah.

Pro zvyseni konkurenceschopnosti skladovych kapacit pfistavu jsou nezbytné opravy
a rekonstrukce skladt v Centralnim pFistavu Usti nad Labem.

Kladné vysledky hospodafeni pfistavu v téchto podminkach byly dosazeny zejména
minimalizaci provoznich nakladl, pfedevsim provozovanim pfistavu redukovanym poétem
pracovnik( obchodni spole¢nosti T-PORT, spol. s r.o.

Rozhodujicimi zédkazniky pfistavu byli:

* Purgistics Plc, preklad a skladovani siranu sodného ve skladu sypkych substratd, pres sklad
prelozeno 42 tis. tun

* Agropol Trading s.r.o. preklad agrarnich produktl v exportu a importu, prelozeno do
a z plavidel 40 tis. tun

* Nova Hut Export, preklad a skladovani ocele, 6 tis. tun

* CSPL a.s., preklad surovin a agrarnich produktd, 22 tis. tun

* Klaudy Spedition s.r.o., pfeklad a skladovani investi¢nich celkd, 2,4 tis. tun

* Expeditors International CR, s.r.o., prondjem kapacit a sluzeb do ¢ervna 2005

Soub&Zné s provoznim vyuzivanim kapacit pfistavu byly realizovany opravy
a rekonstrukce majetku Ceskych pfistavii v pFistavu Usti nad Labem - D&&in:

* obnova 74 m svrsku jefabové drahy na prekladisti Ganzy

* rekonstrukce spravni budovy na prekladisti Ganzy

* oprava 3 trafostanic v arealu pfistavu

* vybudovani skladovacich prostor v objektu Ceskych pristavd, a.s. v Dé¢ing

Na prekladisti Ganzy byla Povodim Labe s.p. realizovana stavba kolmé nabrezni zdi.




VYROCNI ZPRAVA 2005
ANNUAL REPORT 2005

VNITROSTATNI REJDARSTVi A C-PORT, s.r.o0.

Cinnost na tuzemském trhu lodnich preprav, prekladek a praci byla zajistovana
vnitrostatnim rejdafstvim a dcefinou spole¢nosti C-PORT, s.r.o.

Mimo klasické ¢innosti, jako je preprava Stérkopiskl pro prazskou oblast a do
vychodnich Cech, byla provadéna i udrzba labsko-vitavské vodni cesty. Dalsi €innosti byly
subdodavky praci pro stavby na vodni cesté a pozemni stavby.

Tyto &innosti je moZzno charakterizovat vykony:
- prepravni vykony 338 tis. tun
- pfekladni vykony 371 tis. tun

Prepravy Stérkopiskii

Prepravy byly uskuteénény na jiz ¢aste¢n€ upravené vitavské cesté do prazské oblasti
a pristavu Stéchovice v objemu 60 tis. tun. Do vychodnich Cech ptes pFistav Kolin sméfovala
preprava 60 tis. tun Stérkopisku pro stavbu dalnice D11.

Pfepravy vykopkii
Z prazské oblasti sméfovaly pfepravy vykopkl do uloZist na Labi a Vitavé ve vysi 90 tis. tun.

Cinnost udrzby vodni cesty je mozné charakterizovat téZzenim a pfepravou materialu pfi
dokonéeni prohrabek na Labi a Vitavé ve vysi 160 tis. tun.

Ostatni vykony byly provedeny na akcich stavebniho charakteru:
- oprava Karlova mostu v Praze

- oprava nabfezi Eduarda Benese v Praze

- povodnovy uzavér pfistavu Liben

- vystavba obchodniho centra ,Palladium” v Praze

- prohrabka Labe ve zdrzi Pardubice

CESKE
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PRAZSKE PRISTAVY,
PRISTAV KOLIN, KONTEJNEROVE DEPO
PARDUBICE A PROVOZ HOLICE

PRAZSKE PRISTAVY

Obecné byly aktivity a ¢innost prazskych pfistavil v roce 2005 dany cilem maximalné
vyuzit vdech kapacit uréenych a vhodnych k pronajmu. To se tykalo budov i manipula¢nich
a skladovacich ploch v pfedchozim roce opravenych po Skodach zplsobenych povodni ze
srpna 2002.

Klicovym ukolem byla rovnéz prlibézna regulace nakladd, a to nejen nakladd na sluzby
dodavatel(, ale i nakladl vlastnich. V prlbéhu roku tak doslo napfiklad ke snizeni rezijnich
pracovnikl o 25 %, k vyméné firmy zajistujici ostrahu pfistavd apod.

PRISTAV HOLESOVICE

V holeSovickém pFistavu se v roce 2005 podafilo pIné vyuzit k pronajmim jak jednotlivé
budovy, tak i manipulaéni a skladové plochy. Oproti pfedchozimu roku tak doslo k mirnému
navyseni vynos( z pronajmu, a to i presto, ze ve ¢tvrtém Ctvrtleti byly nékteré pronajmy
ukonéeny z dlivodu pripravy na demolice stavajicich objektl. Pozitivni je hlavné dlouhodobé
obsazeni pamatkové chranéného funkcionalistického skladisté ve vychodni ¢asti pfistavu,
které bylo v pribéhu roku opraveno (bez jakychkoliv dotaci). Rovnéz tak doslo k uzavieni
dlouhodobé najemni smlouvy na sklad ¢. 119.

PRISTAV LIBEN

Také pristav v Libni byl po cely rok témér stoprocentné pronajat. Vyjimkou bylo obdobi,
kdy se v této ¢asti budovala protipovodnova ochrana, ktera nékterym najemnikdim docasné
znemoznila plnohodnotné vyuzivat pronajaté plochy.

Negativem pro budouci vyuziti Liberiského poloostrova se ukazuji byt problémy
s prodlouzenim povoleni k ¢innosti pro nékteré firmy plsobici na tomto uzemi.

Dalsim negativem je zde skute¢nost, Ze dlouhodobé neplati dluzné najemné v pfistavni
¢asti firma Unimax ani Fond narodniho majetku.
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PRISTAV SMiICHOV A CiSARSKA LOUKA

V souvislosti se zménou firmy zajistujici ostrahu arealu smichovského pfistavu doslo
i ke zménam ve skladbé najemnik{. Podafilo se pIné pronajmout veskeré zpevnéné plochy,
jakoz i nékteré nezpevnéné a dlouhodobé nepronajaté plochy pfi viezdu do pfistavu.

Na pfelomu tfetiho a ¢tvrtého ¢tvrtleti ukoncil svou €innost jeden z velkych najemnika,
po intenzivnich jednanich se viak v kratké dobé podafilo sehnat nahradu.

Byla zahdjena jednani o zméné docasného povoleni na provozovani tankovaciho mista
na povoleni trvalé (pro zasobovani plavidel pohonnymi hmotami).

Stale vsak pretrvavaji problémy s plnohodnotnym vyuzitim kotvicich stani u dalb na
Cisafské louce - Ize zpoplatiiovat pouze pozemni ¢ast pristavu, nikoliv vlastni uvazani
plavidel, nebot stavba dalb byla dotovana ze statnich prostfedk( a pravidla SFDI nam
nedovoluji toto vodni dilo komeréné vyuzivat.

V zavéru roku byla po dlouhodobych jednanich pfipravena najemni smlouva na dosud
nevyuzité pozemky v centralni ¢asti Cisarské louky.

PRISTAV RADOTIN

| pfes intenzivni neékolikaleta jednani o vystavbé betonarny v radotinském
pfistavu byla tato zamyslena stavba definitivné ze strany ufadll zamitnuta.
Veskeré plochy i budovy jsou zde v3ak dlouhodobé pronajaty.

PRISTAV KOLIN

Prekladni ¢innost v pfistavu Kolin byla i v roce 2005 minimalni. Neuskute¢nil se zadny
preklad zemé&délskych komodit, pouze bylo preloZeno cca 2,5 tis. tun chemikalii. \V poslednich
dvou mésicich roku bylo vyloZeno z plavidel 32 tis. tun materialu z Upravy koryta Labe.

Sklad v pristavu byl celoroéné obsazen, rovnéz tak pokracoval i pronajem pozemku pro
precerpavaci stanici OMV.

Z jednani o mozném wvyuziti pfistavniho pozemku znehodnocovaného
slepym ramenem Labe vyplynula pro nas povinnost zajistit zoologicky prizkum
dané lokality. Prvni etapa tohoto prlzkumu byla provedena, a to s vysledkem
veelku pozitivnim. V roce 2006 musi byt provedena 2. etapa tohoto prizkumu
a podle vysledku bude pak rozhodnuto o dalsim osudu této pro nas dosud
nevyuzitelné plochy uprostfed nejsirSi ¢asti pfistavu.

Z fondu rezerv na opravy byly provedeny Upravy nezpevnénych ploch
u Starokolinské ulice a zahdjena oprava budovy byvalé betonarny, kterd bude
slouzit jako sklad.

V zavéru roku byla zahajena jednani o pfipravé na vystavbu viceucelové
skladové a manipulaéni haly, ktera by méla podstatné ozivit ¢innosti v kolinském
pfistavu a zlepSit podminky pro kombinovanou dopravu.
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KONTEJNEROVE DEPO A PREKLADISTE PARDUBICE

Toto pracovisté po vice nez dvouleté ¢innosti opét prokazalo svou opodstatnénost, coz
dokladd mimo jiné i vyvoj prdmérné mési¢né zrealizovanych manipulaci kontejnerovych
jednotek TEU: 2003 = 1 200 manipulaci, 2004 = 1 600 manipulaci, 2005 = 2 040 manipulaci.
Celkem zde tedy bylo v roce 2005 provedeno 24 553 manipulaci TEU.

Rovnéz tak pocet v priméru skladovanych kontejnerl se ustalil na poctu presahujicim
200 kontejner(l. Z toho divodu zde byla zvétSena skladovaci a manipula¢ni plocha o cca
1500 m?.

0 kvalité pracovisté svéd¢i mimo jiné i dobré reference ze strany obchodnich partner(
Maersk a Foxconn.

PROVOZ HOLICE

V prlib&hu roku se dafilo areal pronajimat vzdy jen kratkodob€ a ne v plném rozsahu.
Teprve v listopadu byla zahajena jednani o dlouhodobém pronajmu a je zde velice realny
predpoklad, Ze tato jednani budou dovedena do zdarného konce. V pocatku roku 2006 je
areal pronajat, coz se odrazi v zasadnim zlepSeni ekonomiky provozu.
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VYSTAVBA
NA NEDOSTATECNE VYUZITYCH POZEMCIiCH

PRISTAV HOLESOVICE, ADMINISTRATIVNi KOMPLEX
LIGHTHOUSE, PROJEKT PRAGUE MARINA

Po kolaudaci administrativniho komplexu Lighthouse v kvétnu 2004 bylo hlavnim
ukolem pronajmout nové kancelarské prostory. | prvni pololeti roku 2005 bylo poznamenano
zna¢nym poklesem poptavky po této komodité. Znacna ¢ast uzaviranych najemnich smluv
byla fakticky prodlouzenim plvodnich na stejné prostory. Plvodni zamér ziskat ,hlavniho
najemnika“ na vétSinu ploch se nepodafilo naplnit. Proto byla zménéna strategie
a marketing se zamé¥il na klientelu, ktera hledala prostory o vymére od nékolika set metr(i
¢tverecnich. | tak si od ¢ervence soukromé zdravotnické zafizeni Iscare IVF pronajalo vice jak
2 000 metr( ¢tvereénich v prizemi vézi v bloku A a zahajilo zde provoz kliniky a lIékarny.
Zhruba od tohoto okamziku bylo zaznamenano oZiveni na trhu a k 31. 12. 2005 bylo
pronajato nebo byly uzavieny smlouvy na 52 % ploch v celém komplexu. Tento trend
pokracuje i nadale. Orientace na men3i klientelu (z pohledu jejich poZzadavks na prostory,
nikoliv z hlediska vyznamu) do budoucna také zna¢né eliminuje negativni dopady, které by
pfineslo ukonéeni najemni smlouvy na podstatnou ¢ast budov. Je nepochybné, ze odchod
mensich najemnik( bude snazsi kompenzovat pfichodem novych. Za zminku jesté stoji fakt,
Ze pfes nepfiznivou situaci na trhu se spole¢nost Lighthouse neuchylila k podbizeni se
zajemclm a udrzela prdmérnou cenu najm0 na urovni, kterd patfi k jedném
z nejzajimavéjsich u srovnatelnych objektd v Praze.

V roce 2005 spole¢nost Lighthouse zadala zasilat pravidelna ¢tvrtletni vyuétovani
najemného podle smlouvy s Ceskymi pFistavy. Dohodnuta ¢astka najemného, kterd prislusi
nasi spole¢nosti, je pouzivana na umorovani ,pljcky”, ktera byla poskytnuta na odkup budov
od sportovniho oddilu jeSté pfed zahajenim vystavby. Podle dosavadniho vyvoje celkového
poctu pronajatych ploch predpokladame, ze podil na najemném za 2. ¢tvrtleti roku 2006
bude jiz ¢istym vynosem pro Ceské pristavy.

Po definitivnim schvaleni zmény uzemniho planu v holeSovickém pfistavu byly zahajeny
projektové prace na dalsi etapu vystavby na tomto uzemi. V lednu byly zahajeny konzultace
s prislusnymi organy mésta a statni spravy nad plany prvni etapy vystavby zhruba 350 byt
na pozemcich zapadniho pfistavu u hrany bazénu. Jednani se ukazala jako velice slozita
a komplikovana, protoze se stfetavaly mnohdy velice protichtdné nazory investora s nazory
predstaviteld dotéenych organ(. V zafi byla podana zadost na vydani tzemniho rozhodnuti
0 umisténi staveb. Jeji projednavani viak bylo stavebnim ufadem do konce roku preruseno
do vyreseni viech namitek, které byly proti projektu vzneseny. Ty se dafilo postupné
odstrafiovat a je predpoklad, Zze koncem bfezna 2006 by mélo byt vypsano mistni Setreni,
které je poslednim krokem pfed vydanim uzemniho rozhodnuti. Projekt vystavby byt byl
plvodné nazvan ,Blue Lagoon®, po poradé s marketingovymi odborniky pak byl zménén na
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.Prague Marina". Pro svij rozsah, a pfedevsim unikatnost jak lokality, tak i architektury je

Pred zahajenim vystavby budou zdemolovany prakticky vsechny objekty v zapadni ¢asti
pristavu, které nejsou pamatkové chranény. Demoli¢ni prace by mély byt zahajeny v dubnu
roku 2006. To mimo jiné znamend, ze Ceské pristavy musely vypovédét smlouvy viem
najemnikim v téchto budovach k 31. 12. 2005. Predpokladany komeréni Uspéch projektu
.Prague Marina" a platby za pronajem komplexu Lighthouse by vypadek z trzeb ndjemného
mély dostate¢né pokryt.

PRISTAV PRAHA-SMiCHOV

28. Unora 2005 se v sidle Sekce Utvaru rozvoje mésta verejné€ projednaval navrh zadani
zmén tzemniho planu zafazenych do 6. viny. Pod ¢islem Z 1515/06 byl pfedstaven navrh na
zadani zmény pro Uzemi smichovského pristavu pfimykajicimu se k ulici Strakonicka. Tato
lokalita je pfedmétem najemni smlouvy mezi skupinou Lighthouse a Ceskymi pristavy,
uzavfené za ucelem nové vystavby smiseného typu (bydleni, komerce, administrativa). Cely
proces projednavani navrhu na zadani zmény a samotné zmény tuzemniho planu je, bohuzel,
takové povahy, ze navrhovatel (Ceské pristavy ve spolupraci se skupinou Lighthouse) po
podani navrhu nema prakticky zadny vliv na stanoviska dotéenych organl statni spravy,
ktera musi byt kladna. Bez splnéni této podminky nelze v Zastupitelstvu hlavniho mésta
Prahy o navrhu hlasovat. Podle dostupnych informaci se da o¢ekavat, ze néktera stanoviska
kladna nebudou. Tim hrozi realné nebezpeci, ze cely navrh bude zamitnut. Developerska
skupina Lighthouse je i pfes tuto skute¢nost rozhodnuta ve svém zaméru vystavby
pokracovat a spolu s Ceskymi pfistavy pfipravuje varianty dal$iho postupu.

PRISTAV PRAHA-LIBEN

Pristavni Uzemi, které i po schvaleni zmén uzemniho planu 25. listopadu 2004 zdstalo
v Libni zachovano, mélo slouzit pro vystavbu nového lodniho vytahu, ktery by nahradil
stavajici kapacitu v HoleSovicich, kterou plivodné skupina Lighthouse poZadovala uzaviit.
Tim by byla také spinéna podminka Statni plavebni spravy. V ramci popovodiovych oprav
byla zahajena rekonstrukce skluzu, ktery v Libni jiz existuje. V prdbéhu roku 2005 se ukazalo,
Ze preneseni opravarenskych kapacit nakladnich lodi do nové lokality by bylo
administrativné velice naroéné a pro Ceské pristavy, a.s. i finanéné nakladné. Vedeni skupiny
Lighthouse proto rozhodlo, ze lodni vytah v HoleSovicich zlstane zachovan, odstranény
budou pouze dilny, které se po zaplavach v roce 2002 staly nevyhovujicimi jak z hlediska
statického, tak hygienického. Statni plavebni sprava s timto feSenim vyslovila souhlas. Tim
se také otevrel prostor pro souhlasné stanovisko tohoto organu k projednavanému navrhu
na Uzemni rozhodnuti o umisténi bytovych dom@ projektu ,Prague Marina" Ceskym
pristaviim tak odpada nutnost investovat zna¢né finanéni prostredky do nového lodniho
vytahu.
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HOSPODARSKE VYSLEDKY

Ceské pfistavy, a.s. vytvorily v roce 2005 hospodarsky vysledek pred zdanénim ve vy3i
25 802 tis. K&, stoprocentni dcefiné spole¢nosti C-PORT, s.r.o. 5 998 tis. K& T-PORT, spol. s r.o.
2 212 tis. K& a Vitavska obchodni spole¢nost, s.r.o. 765 tis. K& Jde o nejlepsi vysledek za
poslednich deset let, i kdyZ se nepodafilo dosahnout planovanych hodnot.

Bez mimoradného vlivu jsme zlepsili bilance matefské i vsech dcefinych spole¢nosti.

Ceské pristavy, a.s. nezpracovavaji konsolidovanou ucetni zavérku. Ugetni zavérka
materské spole¢nosti byla auditovana Ing. Ladislavem Kozakem, CSc., nositelem osvédéeni
Komory auditort Ceské republiky ¢. 100, bez vyhrad.

Aktiva a pasiva Ceskych pristavil, a.s. zvyduje ¢aste¢né kapitalizovana pohledavka za
Plynostavem Pardubice Holding a.s., odkoupena od Ceské konsolidaéni agentury, a jeji
financovani. Bez tohoto ovlivnéni se meziro¢né podafilo vyrazné snizit cizi zdroje véetné
uveérl i pfi zjevném doinvestovani firmy.

Ceské pristavy, a.s., T-PORT, spol. s r.o., C-PORT, s.ro. a Vitavska obchodni spole¢nost.
s.r.0. po odstranéni vlivu vnitropodnikové fakturace v roce 2005 vytvofily vykony 319 365
tis. K¢ a hospodarsky vysledek pred zdanénim 34 777 tis. K¢ pfi externich nakladech 284 588
tis. K¢, Cisty zisk po zdanéni ¢ini u C‘eskych pristavi, a.s. 17 923 tis. K& u T-PORT, spol. s r.o.
2 102 tis. K¢, u C-PORT, s.ro. 4 217 tis. K¢ a u Vitavské obchodni spole¢nosti, s.r.o. 567 tis.
K¢, celkem tedy 24 808 tis. K¢.
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TECHNICKY, ORGANIZACNI
A PERSONALNI ROZVO0J

Firma i v roce 2005 pracovala podle norem jakosti CSN 1SO 9001 : 2001 a CSN 1SO
14001 a ¢inila kroky k jejich udrzeni v nasledujicich obdobich.

V oblasti technického rozvoje jsme investovali do prodlouzeni jefabové drahy pod
kontejnerovym jefabem Famak na MeIniku, socialné provozniho zafizeni a administrativni
budovy na MéIniku, tla¢ného &lunu TC 914, technického zazemi v Usti nad Labem-Krasném
Bfezng, Cistirny odpadnich vod na Mélniku, silni¢ni vahy v Usti nad Labem, pozemk
v Hradistku-Veltrubech a do letnich kabin na Cisafské louce.

V oblasti organiza¢niho rozvoje jsme kromé zavadeéni a udrzovani systému fizeni dle
norem jakosti analyzovali efektivnost hospodafeni s pomoci externi odborné firmy
a aplikovali jeji a nase zaméry.

V' oblasti personalni jsme rysovali produktivitu prace pomoci snizeni poctu
zamestnancl a rustu jejich vybavenosti a kvalifikace. Problém, na jehoz feSeni se musime
urychlen¢é zamérit, je omlazeni pracovniho kolektivu a zapracovani mladsich pracovnikd i do
vedoucich funkef ve firmé.

PODMINKY PRO PODNIKANI VE VODNI,
KOMBINOVANE A LOMENE DOPRAVE

Vlada Ceské republiky v prvni poloviné roku 2005 ptijala tidajné kompromisni feseni
dobudovat zakladni vodni cesty pomoci vystavby jednoho plavebniho stupné v Déc¢iné. To
zlepsi plavebni podminky pro rejdafe pfi plavbé z Décina do Némecka. Zhorsi v3ak
konkurenéni podminky vsech ostatnich ¢eskych pristavl v0¢i Deécinu a nepfispéje
k vyuzivani vodni cesty na vétsiné ¢eského uzemi. Pro efektivni vyuZziti existujici ¢eské vodni
cesty v hodnotg¢ asi 150 miliard korun je nezbytné vybudovani dvou plavebnich stupnd na
tzv. dolnim Labi a plavebniho stupné¢ Prelouc.

Na pripravé vystavby plavebniho stupné Prelou¢ a nabfezni hrany a komunikaéniho
napojeni budouciho pfistavu Pardubice v roce 2005 Ceska republika zintenzivnila prace.
Jsme presvédcéeni, ze i v dlsledku filozofie Evropské unie jako celku, preferujici vodni
dopravu, budou realizovany stavby potfebné pro plavbu, ekologii, energetiku i krajinotvorbu.

Zatimco kombinovana doprava, reprezentovana predevsim kontejnerovymi pfepravami
podobna a v nasem podnikani zastoupena lomena doprava zvyhodnéna neni. Pfitom se
pfechod sypkych hmot, kusovych zasilek apod. lisi od kombinované kontejnerové dopravy
jen obalem. Ministerstvo dopravy CR se nyni za¢ina k fedeni tohoto problému hlasit.

V téchto podminkach se akciovd spole¢nost Ceské pristavy koncipuje jako silna
logisticka firma, zabezpecujici preklady, skladovani, pfepravy rlznych komodit zbozi
a souvisejici sluzby. Od roku 2006 nebudeme v nasem podnikani dale deformovani byvalou
tzv. zlatou akcii ,se zvlastnimi pravy" Nadale vSak poskytujeme vefejnou sluzbu dle
prislusnych zakonUl a nafizeni.
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ZPRAVA DOZORCi RADY CESKYCH PRISTAVU, a.s.

Dozoréi rada v roce 2005 pracovala ve slozeni:
Kpt. Ing. Jindfich Vodicka - predseda

Ing. Magdalena Konvi¢kova - ¢lenka DR do 17. 6. 2005
Ing. Jan Snejdarek - ¢len DR od 17. 6. 2005

Ing. Josef Hubaf - ¢len DR (zvoleny za zaméstnance)

Dozoréi rada akciové spole¢nosti Ceské pristavy zajistovala ukoly v souladu se stanovami. Dva jeji ¢lenové a od konani
valné hromady dne 17. ¢ervna 2005 tfi, soucasné také ¢lenové vedeni, méli bezprostiedni pfistup ke vsem informacim
spojenym s rozhodovacimi procesy ve firmé. Pfedseda dozor¢i rady se pravidelné ucastnil viech zasedani pfedstavenstva
spole¢nosti. Jako kontrolni organ dohlizela dozor¢i rada na vykon a pulsobeni predstavenstva a uskutecriovani
podnikatelské aktivity spole¢nosti.

Po pfezkoumani ro¢ni zavérky k 31. 12. 2005 dospéla dozorci rada k zavéru, ze ucetni zaznamy a ucetni evidence byly
vedeny priikazné a v souladu s predpisy o Ugetnictvi a Ze roéni zavérka spravné zobrazuje finanéni situaci spole¢nosti Ceské
pfistavy, a.s. Auditor Ing. Ladislav Kozak, CSc., osvédéeni ¢. 100 v zapisu do seznamu auditor( vedeného Komorou auditor(
CR, Ing. Ladislav Kozak s. r. 0., osvédéeni & 253 v zapisu do seznamu auditorskych spole¢nosti vedeného Komorou auditord
CR, provade| pravidelny audit hospodafeni spole¢nosti a vydal zpravu k cetni zavérce za rok 2005 bez vyhrad. Dozoréi rada
vyrok auditora vzala na védomi.

Na zakladé vlastnich poznatkl a vySe uvedenych skute¢nosti dozor¢i rada doporucuje valné hromadé schvalit ucetni
zavérku spole¢nosti Ceské pristavy, a.s. za rok 2005.

Dozor¢i rada pfezkoumala a vzala na védomi zpravu o vztazich mezi propojenymi osobami.
Dozor¢i rada souhlasi s navrhem predstavenstva na rozdéleni zisku a doporucuje jej valné hromadé ke schvaleni.

Kpt. Ing. Jindfich Vodicka
predseda dozor¢i rady
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dle jednotlivych pfistavii

Mésic Celkem za Kolin Usti Mg&lnik + zahr. HoleSovice Smichov Radotin  Vnitrostatni

mésic (t) (t) () rejdafstvi (t) ®) ®) (t) rejdastvi (t)
leden 62 459 0 10 862 12 312 0 0 0 39285
unor 36392 900 10 095 12 461 0 0 0 12936
brezen 59 182 1400 15 838 14 985 0 0 0 26959
duben 54 600 0 15 073 18 750 0 0 0 20777
kvéten 82 417 500 12718 13 678 0 0 0 55521
cerven 48 035 0 7895 10 306 0 0 0 29 834
cervenec 41 646 0 16 313 12 685 0 0 0 12 648
srpen 57 392 2397 14 796 16 609 0 0 0 23 590
zafi 84 002 0 1291 9071 0 0 0 62 020
fijen 57 142 0 16 429 12 979 0 0 0 27 734
listopad 51194 0 12 052 8945 0 0 0 30197
prosinec 49 320 0 10 568 8 806 0 0 0 29 946
celkem 683 781 5197 155 550 151 587 0 0 0 371 447

PreloZené tuny v pfistavech za rok 2005

& Kolin

I T-PORT, spol. s r.o
[ Meélnik

[ Praha - Hole3ovice
B Praha - Smichov
3 Praha - Radotin

B Vnitrostatni rejdarstvi

mésic

100 000

80 000

60 000

tuny

40 000

20 000

Preklady srovnani rok 2004 - 2005

I ROK 2004
0K 2005

PREPRAVY PLAVIDEL ZAHRANICNIHO REJDARSTVI - porovnani
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2 000,000 1

0

70 000,000
60 000,000
£ 50 000,000
S

etry

% 40000000
5
2 30000,000
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mésic

Mésic 2004 (t) 2005 (t) Prelozené tuny Ceské pristavy a.s.,

C-PORT, s.r.o., T-PORT, spol. s r.o. srovnani rok 2004 - 200
leden 23066 62 459 820000
Unor 56 671 36392 800 000 rok 2004
brezen 96 133 59182 ;zg ggg T
duben 96 545 54 600 A
kvéten 85 266 82417 720 000
cerven 42 820 48 035 700 000 +
cervenec 58 347 41646 Jepeey
srpen 68 882 57 392 640 000
Zafi 55 826 84 002 620 000 -
Irili:t:pad ?g ;2; : Ei Zmanipulované tuny - srovnani rok 2004 - 2005
prosinec 77175 49 320 ROK 2004 2005
Celkem 795 150 683 781 O BT BB L
Prepravené objemy v tunach 2003 2004 2005
leden 2 148,387 3034914 4133,753
Unor 2 659,922 1 442,458 4 368,612
brezen 2 486,570 1 454,580 4 465,850
duben 2 688,854 1 676,587 3718,061
kvéten 3104,688 5 563,546 5 126,890
Cerven 1062,389 2 698,570 3 669,923
Cervenec 1317455 5637,922 2 949,420
srpen 6 340,706 5517,642 2 090,662
zari 3 595,900 8 406,614 954,744
fijen 2 845,622 10 816,734 1632,418
listopad 171,925 8 059,016 3045,187
prosinec 1712,609 2 380,248 4 088,504
Celkem 31 675,027 56 688,831 40 244,024
Prepravené objemy v tunokilometrech 2003 2004 2005
leden 5474 090,08 17 138 159,36 19 519 581,67
Unor 10 868 441,29 9912 571,38 25390 37294
biezen 11 801 261,22 3988 458,36 30 153 419,20
duben 8494 089,79 9 254 760,24 19 925 088,90
kvéten 17 460 765,31 30 171 109,96 24 552 676,21
cerven 4184 750,27 10 713 322,90 16 742 188,73
cervenec 2862 829,72 28 482 78194 14 682 212,76
srpen 11273 775,27 1951786188 12 623 417,16
z4fi 9331 360,50 36 770 529,64 5637 763,32
fijen 10 628 398,17 60 205 941,44 5752 641,03
listopad 7321 903,23 33033 906,58 16 023 773,99
prosinec 5550 565,77 13 441 260,46 24 338 864,31
Celkem 105 252 230,62 272 264 537,64 215 342 000,22
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PREPRAVY A PREKLADY PLAVIDEL VNITROSTATNIHO REJARSTVI - porovnani

CESKE
PRISTAVY, a.s.

PFepravené objemy v tunach 2003 2004 2005
100 000,000
90 000,000 | /=203 leden 230,000 2875514 30 134,490
80000000 || 220 \ A anor 1332,200 16 888,220 14 678,800
70 000,000 7\ brezen 9 782,200 35 471,182 27 852,740
 60000,000 / \\ duben 12 337,200 26 583,922 21 595,357
£'50 000,000 kvéten 24 001,600 24 665,240 48 808,070
40000000 A\ A= Cerven 31 044,800 21931,864 23932640
30000000 aﬁ%@@é Cervenee 22771084 38 720,120 23 529520
20000,000 A v srpen 44 411,880 27 060,000 26 816,800
1000000 T 247 85 950,250 21 224,160 45 635,300
T2 3 5 6 7 8 o 10 11 12 fijen 59 140,621 36 856,811 18 462,990
mésic listopad 39 645,232 33 574,570 31 628,200
prosinec 45 625,970 39 575,700 25 896,400
Celkem 376 273,037 325 427,303 338 971,307
Prepravené objemy v tunokilometrech 2003 2004 2005
S0 S— leden 8280,00 23 472,17 1099 086,70
,,3/500000,00 2004 | 7 anor 932540 934 716,06 512 677,00
83000 000,00 2005 / biezen 326 635,20 1250 485,48 863 606,60
2 2500 000,00 / duben 714 247,20 1209 178,76 976 990,00
€ 5 000 000,00 | kvéten 1154 364,10 1271 520,40 2013 779,70
P —— cerven 1575 032,30 1373 410,89 1274 913,40
cervenec 874 88298 838 532,58 2 123 940,60
HELCRAE srpen 157927594 1168 934,00 1946 951,80
SEOEEID, zafi 1658 217,84 1381 594,00 888 723,10
= """ 6 7 8 0 0 B Fijen 113492070 1285 164,68 55 388,97
mésic listopad 1738 43035 2 554 128,37 1619 227,80
prosinec 2762 149,60 3352337,70 690 863,20
Celkem 30 179 236,70 16 643 475,09 14 066 148,87
Preklady v tunach 2003 2004 2005
Zg gggggg —— 2003 leden 230,000 7 260,428 39 284,490
~0000.000 | 2% | A unor 1332,200 31 896,440 12 935,800
50000000 brezen 6 905,100 57 993,040 26 958,740
2 o0 000,000 | duben 11077,600 59 501,662 20 776,957
2 : kvéten 22 506,300 49 897,824 55 521,370
40000000} gerven 30 409,600 21 931,864 29 833,740
80,000,000 gervenec 34 057,438 40 445,120 12 648,120
NS, srpen 47 497,240 40 146,900 23 589,500
DD =T 24 25 673,060 25 195,570 62 019,800
O =—2"% 7 5 & - &5 o B T =& Fijen 76 894,190 20 048,840 27 734,180
mésic listopad 42 027,980 32 212,600 30 196,500
prosinec 46 616,470 38 975,600 29 946,400
Celkem 345 227,178 425 505,888 371 445,597
Plovouci PFistav PFistav Pristav Plovouci  Prekladisté PFistav Celkem
jefaby/bagry  Radotin+ Smichov HoleSovice rampa Racice - Kolin
Prelozené tuny bez Racic Chuchle plovouci
i leden 29 373,000 0000 0000 3134490 0000  6777,000 0000 39 284,490
EOCERGS unor 7732257 0,000 0000 718,000 0000 4485543 0000 12935800
bezen 14 627,840 0,000 0000 5305400 0000 6097000 928500 26958740
50 000,000 duben 17226357 805,600 0000 615000 0000 2 130,000 0000 20776957
. kvéten 37545670 2543000 0000 5716700 0000 9716000 0000 55521370
£ 40 000,000 cerven 13933000 817,000 0000 4785740 0000 10 298,000 0000 29 833,740
cervenec 3269,000 0,000 0000 4075220 0000 3269000 2034900 12648120
| srpen 9460000 9 460,000 0000 2 642,800 0,000 0000 2026700 23 589,500
T ool zafi 23325700 10 781,000 000 6480700 19 409,000 0000 2023400  62019,800
’ fijen 9271190 0,000 0,000 0,000 18 462,990 0,000 0000 27 734,180
b listopad 4744700  6283,700 0000 7891,100 1863000 0000 9414000 30 196,500
prosinec 11083000 2 213,400 0000 2564000 4872000 0000 9214000 29 946,400
v e R e ) A ey T Celkem 181 591,714 32 903,700 0,000 43 929,150 44 606,990 42 772,543 25 641,500 371 445,597
mésic
Prelozené tuny po pfistavech
40 000,000
35 000,000
30 000,000
25 000,000
>
3
20 000,000
15 000,000
10 000,000 —
5 000,000 -
g “ésic 1 2 3] 4 5] 6 7 8 9 10 i 1 12

. plovouci jefaby/bagry bez Ragic

[] pristav Radotin + Chuchle

[] pristav Smichov

[ pristav Holesovice [Z] plovouci rampa

B piekladisté Ragice - plovouci

M riistav Kolin
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KONTEJNEROVE MANIPULACE ROK 2005

Kontejnerovelmanpalace CRloki2005 Celkem CP za mésic (TEU) T-PORT Mélnik Pardubice MAERSK MgInik
e leden 1608 1 55 1552 12185
3000 Unor 1577 2 84 1491 11710
. brezen 1689 0 65 1624 11546
duben 1942 0 40 1902 12 612
2% kvéten 1852 0 31 1821 12 676
1500 cerven 2 086 0 83 2003 12 901
1000 Cervenec 2282 0 n3 2169 13155
srpen 2018 0 64 1954 9132
500 241 2400 0 89 231 13790
0 T8 5 4 5 6 7 0 o W o & r'ljen 3067 0 43 3024 15023
mésic listopad 2239 0 2 2217 14 706
prosinec 2575 0 90 2485 15157
Celkem 25 335 3 779 24 553 154 593
Kontejnerové manipulace CP srovnani rok 2004 - 2005  Kontejnerové manipulace MAERSK srovnani rok 2004 - 2005
30 000 155 000
2005 2005
25000
154 000
20000 |
pu} o)
15000 4 153 000
10 000 -
152 000 1
5000 |
0- 151000 -
Kontejnerové manipulace Ceské pistavy Kontejnerové manipulace MAERSK MélInik
Rok 2004 2005 Rok 2004 2005
TEU 20 082 25 335 TEU 152 329 154 593
r
40000 Celkem profilova ocel PRICHOD (1) 2004 2005 0DCHOD (t) 2004 2005
BE H PRICHOD | | leden 1352 1112 leden 3829 801
W 0DCHOD Unor 4436 1137 Unor 2779 762
20 000+ brezen 3884 1149 brezen 3247 887
2 mamd duben 4167 2384 duben 2310 1164
kvéten 3199 1099 kvéten 2586 1626
10 000 Cerven 978 77 cerven 23N 727
5000 cervenec 664 1996 ervenec 1504 1477
0 srpen 1646 2520 srpen 1174 977
K 2004 2005 z4H 387 747 24 1156 2054
. . fijen 50 0 Fijen 1884 1917
Profilova ocel (t) pFichod odchod listopad 0 0 lstopad 842 989
2004 20 763 24 005 prosinec 0 0 prosinec 323 353
2005 12221 13734
BETONARSKA OCEL
- Celkem betonaiska ocel PRICHOD (1) 2004 2005 ODCHOD (1) 2004 2005
A | PRICHOD leden 1030 3003 leden 114 4489
1 moocHop | | unor 2172 795 unor 1335 2850
40 000 + bfezen 3477 1794 brezen 2 366 5 160
= e duben an 4815 duben 2869 2202
- kvéten 0 0 kvéten 1229 1947
2010005 gerven 0 1210 gerven 468 1163
10 000 cervenec 1122 1226 ervenec 181 2298
srpen 8459 4127 srpen 3018 1891
i 2004 2005 zafi 6744 252 2af 6790 1806
fijien 5142 2087 fijen 6302 2184
Betondfska ocel (t) 2004 2005 listopad 1172 307 listopad 8274 1828
Prichod 49 331 20 652 prosinec 9 602 1036 prosinec 8082 772
Odchod 42 055 28 590
Celkem 91 386 49 242
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PREKLADY SYPKYCH SUBSTRATU ROK 2005
PreloZené objemy v tunach 2003 2004 2005
20 000,000
18 000000 A = leden 1 480,990 3015490 501,120
16 000,000 1\ 200t unor 5 860,090 1460,700 3 967,160
14 000,000 1\ brezen 1095320 346,780 3300,180
é12 000,000 ’ \ duben 18 846,220 3140,370 3819,450
e I\ kvéten 10 637,500 501,920 2347,120
i [ \ terven 795,480 0,000 3 447,480
000000 —ZN\_L \ = cervenec 120,000 0,000 797,060
2000,000 W srpen 0,000 0,000 3 108,060
0 T B 8 4 5 6 o BECMETIRC zafi 0,000 0,000 1 966,450
mésic fijen 2 997,660 1261,150 2 840,200
listopad 2900,629 4 411,808 534,020
prosinec 0,000 5 828,640 809,940
Celkem 44 733,889 19 966,858 27 438,240
Prelozené objemy Meésic tuny
4500
4000 leden 501,120 ) [ Zelemeingoty
3500 tnor 3967,160 & B Sojovy &rot
3000 brezen 3300,180 [ Hydrat hlinity
22500 duben 3 819,450 [l Cukrovarnické fizky
2 2000 kviten 2347,120 0 e
ecmen
1500 gerven 3 447,480 O Oves
1000 Cervenec 797,060 B Repla
500 j—rﬂ srpen 308,060 Wz
% 3 4 5 6 7 9 10 11 12 zafi 1 966,450 | @ Diszeonikostly
mésic fijen 2 840,200
listopad 534,020
prosinec 809,940
Celkem 27 438,240
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STRUTURA AKCIONARU

N

Akcionafi

Ing Ladistay Kozik n.r.0., osvédteni KA CR ¢ 253

ZPRAVA NEZAVISLEHO AUDITORA

PRO AKCIONARE SPOLECNOSTI Ceské pristavy, a.s.

Provedli jsme audit pfiloZené rozvahy spoletnosti Ceské phistavy, a.s. (ddle ,Spoletnost™)
k 31. prosinci 2005, souvisejiciho vykazu zisku a zirdty, piehledu o zméndch vlastniho
kapitdlu a pfilohy za rok 2005 (ddle ,Utetni zdvérka) a Gdaji uvedenych ve vitodni eprave
vychazejicich ztéo Oletni rdvirky, Za sestaveni O¢etni zivérky, kterd zahmuje popis
podnikatelskych Cinnosti Spolefnosti, a za vedeni Oemnictvi odpovidi statwami orgin
Spoletnosti. Nadi dlohou je vydat na ziklade auditu virek k této netni zivérce,

Audit jsme provedli v souladu se zikonem o auditorech a Mezindrodnimi standardy auditu.
Tyto normy poZaduji, aby byl audit naplinovin a proveden tak, aby auditor ziskal piiméfenou
jistotu, Ze Oletni zivérka neobsahuje vyznamné nesprivnosti.  Audit zahmuje vybérovym
zplisobem provedend ovéfeni prikaznosti &istek a informaci uvedenych v Gdetni zivérce.
Audit rovné2 zahrnuje posouzeni pouZitych dfetnich postupd a vyznamnych odhadi
utinénych vedenim Spolednosti a zhodnoceni celkové prezentace aéetni zivérky., Jsme
piesvédieni, Ze provedeny audit poskytuje piiméfeny podklad pro vydini vyroku.

Podle naseho ndzoru pliloZend Gletni zdvérka podava ve viech viznamngch ohledech vémy a
poctivy obraz aktiv, ki a vlasmiho kapitilu Spoleénosti k 31. prosinci 2005, vysledku
jejiho hospodafeni a zmén jejiho viastniho kapitdlu zarok 2005 v souladu se zikonem
o Gletnictvi a ostatnimi prisludnymi predpisy Ceské republiky.

Ovetili jsme soulad Ggetnich informaci, uvedenych ve viroéni zprivé, kleré nejsou souédsti
Gtetni zdverky k 31. prosinci 2005, s ovéfovanou idetni zivérkon Spoleénosti. Podle naseho
ndzor jsou tyto infi ve viech vyz veh ohledech v souladu s touto detni zdvérkou.

Dile jsme provedli provérku piiloZené zprivy o vietazich mezi Spoleénosii a jeji ovlddajici
osobou KUPONINVEST as. a mezi Spolefnosti a ostatnimi spolednostmi ovlddanymi
spole¢nosti KUPONINVEST as ( dile jen ,Zprdva”). Zadplnost a sprivnost Zprivy
odpovida statutdrni orgin Spolednosti, Nadi dlohou je ovefit spravnost Gdajd uvedengch ve
Zpravé. Madi provérku jsme provedli v souladu s auditorskymi smémicemi Komory auditord
Ceské republiky, vzishujicimi se k provérkdm zpriv o vztazich mezi propojenymi osobami.
Tyto smémice poZaduji, aby byla provérka napldnovana a provedena tak, abychom ziskali
stfedni troven jistoty, #¢ Zpriva neobsahuje vyznamné nespravnosti. PH provérce jsme
nezaznamenali Zidné skutednosti, které by nds vedly k domnénee, 2e ptiloZend Zprdva nebyla
ve viech vyznamnyeh ohledech Fidné phipravena.

Praha 135. bfezna 2006

slav Kozdk s.r.o.
‘omory auditorn CRE253
2 00 Praha 5, Na Zlichove 11

Ing. Ladislav Kozik, C
aunditor
osvédéeni Komory auditord CR &, 100

STRUKTURA AKCli

5,45 9% Ostatni akcionfi Akcie jmenovita hodnota pocet akcii celkem
Akcie na jméno 1 000,00 K¢ 2275ks 2 275 000,00 K¢

94,55 % Kuponinvest, as. Akcie na jméno 1000 000,00 K& 23 ks 23 000 000,00 K¢

Akcie na majitele 1000 000,00 K¢ 407 ks 407 000 000,00 K&

Akcie na majitele 1000,00 K¢ 73220 ks 73 220 000,00 K¢

Zlata" akcie 1000,00 K¢ 1ks 1000,00 K¢

Zakladni jméni celkem

podil na ZJ

Kuponinvest, a.s.
Ostatni akcionafi

22

94,55 %
5,45 %

505 496 000,00 K¢




VYROCNI ZPRAVA 2005

ANNUAL REPORT 2005

VYBRANE FINANCNIi UKAZATELE

Vybrané finanéni ukazatele 2005 2004 2003 2002 2001 2000 1999 1998 1997
hospodaisky vysledek pred zdanénim 27 459 3798 3665 26292 -14412 9525 -4 457 -279 212
trzby za zbozi a sluzby 256495 296 603 289 411 281464 305722 299 963 307 224 201 942 143 755
pfidana hodnota 120 381 96 493 12131 97 028 98 823 84 601 97 246 83819 83 885
aktiva 879056 816326 812969 788821 777290 808005 797021 708972 724792
dlouhodoby hmotny majetek 702 486 715191 695 949 662750 652 834 639670 630 747 626 071 643 140
dlouhodoby finanéni majetek 78 681 11 631 16 009 17 113 32394 86 647 100 152 42 632 39 204
vlastni kapital 633374 615892 619483 619583 595157 619452 621343 626213 628910
primérmy pocet zaméstnancl 164 174 21 199 156 169 178 148 93
trzba na zaméstnance 1564 1705 1372 1414 1960 1775 1726 1364 1546
primérna mzda na zaméstnance 22,57 21,57 19,89 19,92 19,74 18,52 17,70 16,35 15,68
Hospodarsky vysledek pfed zdanénim Trzby za zboZi a sluzby
30 000 350 000
2 300 000
20 000 =
15000 — & 250 000
10000 ol = 1 200 000
< 5000 D@ M & >
£ [ - L] S £ 150 000
5000 ! & 100 000 1
10 000 2 2
b 50 000

2005 2004 2003 2002 2001 2000 1999 1998 1997

Pfidana hodnota

Dlouhodoby hmotny majetek
720 000

0
2005 2004 2003 2002 2001 2000 1999 1998 1997

580 000

2005 2004 2003 2002 2001 2000 1999 1998 1997

Vlastni kapital

570 000

2005 2004 2003 2002 2001 2000 1999 1998 1997

Primérny pocet zaméstnanci

0
2005 2004 2003 2002 2001 2000 1999 1998 1997
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Trzby 2005 2004 2003 2002 2001 2000 1999 1998 1997
z prondjmd a za sluzby 119278 46,50% 108108 3645% 90641 31,320 67498 23.98% 83027 27,16% 85371  2846% 92165  30,00% 115877  57,36% 120 825  84,00%
poskytované ndjemelim

z piepravného, skladovani 74864 29,19% 76226 25,70% 86563 29,91% 107 042 38,03% 138571 4533% 141555 47,19% 143135 46,59% 42024 20,80% 0 0,00%
a prekl. ¢innosti

z ostatnich logistickych 52318 2040% 102027 3440% 101708 35,14% 78037 27,73% 42582 1393% 42280 14,100 43400 14,13% 20731 1026% 0 0,00%
sluzeb

z jinych sluzeb 145 0,06% 99 0,03% 114 0,04% 132 005% 173 0,06% 531 0,18% 8911 2,90% 8818 437% 15239 10,59%
za zbozi 9890  386% 10142 342% 10385  3,59% 28756 10,22% 41369 13,53% 30227 10,08% 19614 638% 14551 7,20% 7782 541%
Celkem 256 495100,00% 296 603 100,00% 289 411 100,00% 281 464 100,00% 305 722100,00% 299 964 100,00% 307 225100,00% 202 001 100,00% 143 845100,00%
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VYKAZ CASH-FLOW K 31. 12. 2005

Oznaceni POLOZKA Bézné obdobi Minulé obdobi
P. Stav penéznich prostt. na zac. icetniho obdobi. 3934 19 023
PenéZni toky z hlavni vydélecné cinnosti
Z Uetni zisk i ztrata z bézné Einnosti pred zdanénim 17 626 -11 225
Al Upravy o nepenézni operace 11968 37015
A1 Odpisy stalych aktiv 33 651 29 835
A2 Zména stavu opravnych poloZek, rezerv, prech.uctl -14 397 4 566
A13 Zisk(ztrata z prodeje stalych aktiv -10 126 106
Al4 Vynosy z dividend 0 0
A5 Vyuctované nakladové uroky 2840 2508
A* Cisty pen&ni tok z provozni &innosti pred zdanénim 29 594 25790
A2. Zména potreby pracovniho kapitalu 1421 -22 144
A2.1. Zména stavu pohledavek z provozni ¢innosti 2 361 -9 443
A2.2. Zména stavu kratkodobych zavazki z provozni ¢innosti -906 -13 430
A23. Zména stavu zasob -34 729
A* Cisty penézni tok z provozni &innosti pred zdanénim 31015 3 646
A3. \lydaje z plateb urokl -7181 -3 905
A4. Prijaté aroky 4341 1397
A6 Ptijmy a vydaje z mimoradné ¢innosti 297 14 036
A Cisty penézni tok z provozni &innosti 20 593 15174
Penézni toky z investicni Cinnosti
B.1. \ydaje spojené s pofizenim stalych aktiv -96 946 -88 301
B.2. Prijmy z prodeje stalych aktiv 16 624 4770
B3. Pljcky a uvéry 0 0
B.** Cisty pen&ni tok z investi¢ni Einnosti -80 322 -83 531
Penézni toky s finanénich cinnosti
C1. Zména stavu zavazk{ 63 871 48 253
C2. Dopady zmén viastniho jméni 604 5015
C25. Primé platby na vrub fond{ 100 22
C.2.6. Vyplacené dividendy 505 4992
c3 Pijaté dividendy 0 0
C.x Cisty pen&ni tok z finanéni Einnosti 64 476 53 268
F. Cisté zvy3eni/snizeni pen&nich prostredkii 4747 -15 089
R. Stav penéznich prostfedki na konci obdobi 8 681 3934

ROZVAHA V PLNEM ROZSAHU K 31. 12.

2005

Bézné ucetni obdobi

Minulé acetni

Oznad. AKTIVA Brutto Korekce Netto obdobi
AKTIVA CELKEM 1204 291 -325 235 879 056 816 326

B. Dlouhodoby majetek 1103 207 -321 999 781 208 727 014
B.L Dlouhodoby nehmotny majetek 1846 -1 805 11 192
3 Software 798 -757 4 157

6. Jiny dlouhodoby nehmotny majetek 1048 -1048 0 36

B.II. Dlouhodoby hmotny majetek 1 022 680 -320 194 702 486 715 191
Bl 1. Pozemky 168 554 0 168 554 168 581
2. Stavby 673 533 -221 044 452 489 456 878

& Samostatné véci movité a soubory movitych véci 169 291 -99 150 70 141 79 273

6. Jiny dlouhodoby hmotny majetek 1698 0 1698 1148

7. Nedokonéeny dlouhodoby hmotny majetek 9 401 0 9401 8 205

8. Poskytnuté zalohy na dlouhodoby hmotny majetek 203 0 203 1106

B.III. Dlouhodoby finanéni majetek 78 681 0 78 681 11 631
B.II. 15 Podily v ovladanych a fizenych osobach 2675 0 2675 2675
2 Podily v ucetnich jednotkach pod podstatnym viivem 6006 0 6 006 8956

3 Ostatni dlouhodobé cenné papiry a podily 70 000 0 70 000 0

C. ObéZna aktiva 97 769 -3 236 94 533 81 126
C.l. Zasoby 527 0 527 493
Cl. 1. Material 182 0 182 182
&, Zbozi 345 0 345 3N

C.lI. Dlouhodobé pohledavky 4100 0 4100 9167
2. Pohledavky za ovladanymi a Fizenymi osobami 4100 4100 9167

C.IIL. Kratkodobé pohledavky 84 461 -3 236 81 225 67 532
ClII. 1. Pohledavky z obchodnich vztahl 83 490 -3 236 80 254 58 075
6. Stat - dafiové pohledavky 393 0 393 8785

8. Dohadné ucty aktivni 539 0 539 607

9 Jiné pohledavky 39 0 39 66

C.IV. Kratkodoby finanéni majetek 8 681 0 8 681 3934
CIV. Is Penize 535 0 595, 598
2 Utty v bankach 8 086 0 8 086 3336

D.I. Casové rozlideni 3315 0 3315 8 186
D.l. 1. Naklady pristich obdobi 3349 0 3349 7709
3. Prijmy pfistich obdobi -34 0 -34 476

CESKE
PRISTAVY, a.s.
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ROZVAHA V PLNEM ROZSAHU K 31. 12. 2005

Stav v bézném

Stav v minulém

Oznat. PASIVA Ucetnim obdobi Ucetnim obdobi
PASIVA CELKEM 879 056 816 326
A Vlastni kapital 633 374 615 892
Al Zakladni kapital 505 496 505 496
Al 1. Zakladni kapital 505 496 505 496
All. Kapitalové fondy 43 564 43 564
2. Ostatni kapitalové fondy 43 564 43 564
AllL Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 37 208 37 307
Alll. 1. Zakonny rezervni fond 35174 35033
2. Statutdrni a ostatni fondy 2034 2274
AlV. Vysledek hospodareni minulych let 29 184 26 713
AlV. 1. Nerozdgleny zisk minulych let 29 184 26713
AV. Vysledek hospodafeni b&zného ucetniho obdobi 17 923 2811
B. Cizi zdroje 244 626 196 650
B.l. Rezervy 609 13 200
B.l. 1. Rezervy dle zvlastnich pravnich predpist 609 13 200
B.II. Dlouhodobé zavazky 104 164 24 462
5. Dlouhodobé pijaté zalohy 3200 6 400
8. Dohadné ucty pasivni 2097 6153
10. Odlozeny danovy zavazek 13 566 11909
B.III. Kratkodobé zavazky 48 456 35 354
B.III. 1. Zavazky z obchodnich vztahl 29 397 24078
4. Zavazky ke spole¢nikiim, €lenlim druzstva a k U¢astnikiim sdruzeni 3801 4305
5. Zavazky k zaméstnanciim 2849 2983
6. Zavazky ze socialniho zabezpedeni a zdravotniho pojisténi 2060 1678
7. Stat - danové zavazky a dotace 8760 636
8. Kratkodobe pfijaté zalohy 0 0
10. Dohadné ucty pasivni 1373 1490
1. Jiné zavazky 215 183
B.IV. Bankovni Gvéry a vypomoci 91 398 123 634
B.IV. 1. Bankovni uvéry dlouhodobé 83 257 101 486
2. Kratkodobé bankovni tvéry 8141 22148
Cl. Casové rozliseni 1056 3785
Cl. 1. \Wydaje pristich obdobi 130 6
2. \iynosy pfistich obdobi 926 3779
r r v v A4
MAJETKOVE PODILY VYSSI NEZ 10 %
Nazev Hlavni predmét Zakladni Majetkovy
spolecnosti Cinnosti jméni podil
T-PORT, spol. s 1. 0. - zasilatelstvi, zastupovani v celnim Fizeni, skladovani a manipulace s nakladem 100 000 K¢ 100,0%
- provozovani Cerpaci stanice, pronajem nemovitosti
C-PORT, s. 1. 0. - vnitrozemska vodni doprava, Udrzba a ¢isténi vodnich cest, provadéni staveb 100 000 K¢ 100,0%
- opravy ost.dopravnich prostredkd, zameénictvi
CP-divizia Bratislava, s.ro. - zprosttedkovatelska ¢innost v oblasti dopravy 2300 000 Sk 100,0%
- preklad, skladovani a baleni zbozi
Décinska pristavni s. r. o. - technické ¢innosti v dopravé 100 000 K¢ 100,0%
- koupg zbozi za Ucelem dal3iho prodeje a prodej
Vltavska obchodni spole¢nost, s. 1. o. - Ucetnické prace 6900 000 K¢ 100,0%
- koupg zboZi za ucelem dal3iho prodeje a prodej
Pristav Pardubice, a. s. - zasilatelstvi, ¢innost techn.poradced v oblasti dopravy 17 350 000 K¢ 52,7%
- piiprava, realizace a provozovani piistavu v k.u. Svitkov,
obec Pardubice a k.u., obec Srnojedy
Plynostav Pardubice holding, a.s. - provadéni staveb véetné jejich zmén, udrzovacich praci na nich 431 828 000 K¢ 16,2%

a jejich odstranovani

- vyroba, montaz, opravy a rekonstrukee primyslovych strojirenskych vyrobkd
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VYKAZ ZISKU A ZTRATY V. PLNEM ROZSAHU K 31. 12. 2005

Oznaceni Skute¢nost v l¢etnim obdobi sledovaném minulém
L. Trzby za prodej zbozi 9890 10 142

A Naklady vynaloZené na prodej zbozi 9 362 9569
+ Obchodni marze 528 574

II. ykony 246 605 286 460
I Trzby za prodej vlastnich vyrobki a sluzeb 246 605 286 460

B. \yrobni spotfeba 126 753 190 542
B. 1. Spotfeba materialu a energie 2831 26 741
B. 2. Sluzby 98 442 163 801
+ Pfidana hodnota 120 381 96 493

C Osobni naklady 64 321 64 981
C 1 Mzdové naklady 44 4N 45030
C 2 Odmény ¢leniim organd spole¢nosti a druzstva 2196 2136
C 3 Naklady na socialni zabezpedeni a zdravotni pojisténi 15 540 15 682
C 4 Socialni naklady 2173 2133
D. Dané a poplatky 1351 814
E. Odpisy dlouhodobého nehmotného a hmotného majetku 30900 29 705
M1, Trzby z prodeje dlouhodobého majetku a materialu 16919 1033

. 1. Trzby z prodeje dlouhodobého majetku 16 624 862

2. Trzby z prodeje materialu 294 17

F Zistatkova cena prodaného dlouhodobého majetku a materialu 6 499 490
F 1 Zstatkova cena prodaného dlouhodobého majetku 6499 490
¢} Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich nakladé pristich obdobi -13125 399
V. Ostatni provozni vynosy 505 2 467

H. Ostatnf provozni naklady 8167 4023
* Provozni vysledek hospodafeni 39 693 -419

VI Trzby z prodeje cennych papirCi a podill 0 3908

J. Prodané cenné papiry a podily 0 4385
VI Wnosy z dlouhodobého finanéniho majetku 0 0

3. Vynosy z ostatniho dlouhodobého finanéniho majetku 0 0

M. Zména stavu rezerv a opravnych polozek ve finanéni oblasti -1 500 0
X. \ynosové droky 434 1397

N. Nakladové uroky 7181 3905
XI. Ostatni fina¢ni vynosy 3 133

0. Ostatnf finanéni naklady 11193 6967
* Finanéni vysledek hospodateni -12 530 -9 819

Q Dan z pfijmu za béznou ¢innost 9536 987
Q 1. - splatna 7 880 0
Q 2. - odlozena 1657 987
" Vysledek hospodareni za béznou €innost 17 626 -11 225

Xl Mimoradné vynosy 1674 16 034

R. Mimoradné naklady 1377 1998
* Mimoradny hospodarsky vysledek 297 14 036

- Vysledek hospodafeni za ticetni obdobi 17 923 281
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THE YEAR OF COMPLETION OF POST-FLOODS
RENOVATIONS AND IMPROVED ECONOMIC EFFICIENCY

It was only in mid-2005 when Ceské pistavy managed to, by its own means, with the
assistance of the Government and banks, especially Zivnostenska banka, complete extensive
renovations of river harbours and vessels after the five-hundred-year floods of 2002.

Even though at the costs of excepting external sources in the years 2003 to 2005, our
river harbours have now been well repaired and are capable of providing good services in
waterway and combined transport, including transhipping to and from trains and road
vehicles. This applies also to warehouses and administrative premises, transhipping
capacities and supplies of energies.

In our client portfolio has been for some time
some excellent multinational and domestic
companies such as MAERSK LINE (formerly MAERSK
SEALAND), Lighthouse (Deutsche Bank), Foxconn,
Povodi Labe, Povodi Vitavy, SKANSKA, Zakladani
staveb, Stavby most(, etc.

In the reviewed vyear, Ceské pfistavy, a.s.
together with its fully owned subsidiaries C-PORT,
s.ro., T-PORT, spol. s ro. and Vlitavska obchodni
spole¢nost s.r.o., achieved very good economic
results. Understandably, our revenues were down
due to the limited shipping, lower volumes of
maintenance works on the Elbe and Vitava Rivers
and reduced volumes of handled and warehoused
metallurgical products.

In January 2005, we suffered losses both in revenues and in assets due to floods caused
by melting snow after Christmas.

Thanks to better financial management and reduced volumes of repairs and
maintenance we managed to achieve better financial results than in the previous year.

The study of financial management efficiency, carried out by an external consultancy,
started to bear fruits. The return on investment into this consultancy service will not be
longer than one year. Among concrete measures adopted was hiring a new security service
and restricting its size, reduction in the number of employees and additional effects from
renting out our properties for advertising purposes, etc.

By and large, we passed the overall efficiency test both in terms of the selection of
business activities conducted and in terms of overall reserves in drawing expenses. The fee
paid to the consultancy was reduced due to a lower volume of uncovered reserves.

We want to continue building on the conclusions and discoveries of the demanding six
month study also in the future, and develop efficiency by our own strength.

We work on the preparation of projects which we want to execute also with the
financial assistance from the structural funds of the European Union in 2006 and the
following years. Most projects concern combined transport in Mélnik, Kolin, Usti nad Labem

and Pardubice harbours. We have repaid considerable sums in loan repayments and leasing
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payments. Transferred from leasing to our assets was for instant a crane in the Usti nad
Labem harbour, six push tug boats, a Linde forklift and other equipment.

The revenue structure was changing. The volume and share of revenues from rentals
and services rendered to tenants, which only eight years ago constituted ninety percent of
Ceske pfistavy's activities, was on the increase again. Now with a 46.5% share in revenues,
we have matched the absolute volume of revenues from rentals achieved in 1996 and 1997
(about CZK120 million).

MELNIK RIVER HARBOUR

TRANSHIPPING LOGISTICS, FOREIGN SHIPPING COMPANIES
(Section 531 - 535)

The Logistic Centre of Ceske pristavy, MéInik harbour, focused its activities mainly on
foreign shipping, with the aim to provide complete services to clients, i.e. transhipping,
warehousing, customs clearance and forwarding and subsequently also river shipping to sea
harbours by our own or rented vessels.

Most attention was paid to meeting the requirements of clients for shipping capital
investment units, heavy and very large objects. Our transhipping facilities handled dozens
of extraordinary projects, of which large proportion involved objects weighing more than
100 tons.

Negatively projected into the monitored periods was the reconstruction of a bridge
near the village of Spomysl in the Mé&lnik County, where temporary restriction of this bridge
load capacity lead in the summer months to partial deviation of some excess weight projects
to downstream Elbe River harbours. However, thanks to our committed acquisition policy,
we managed to sign up new important clients, mainly in Central and Eastern Bohemia.

Total transhipped ........... ... i, 92,439 tons
of which exports . ........ .. 69,698 tons
of which Imports . ... 22,741 tons

Total volume broken down by type of transhipped goods:
1) heavy objects, very large objects and capital investment units ... 15,759 tons

of which: - heavy and very large objects ..................... 7,653 tons

- capital investment units ........ ... L 8,106 tons

2) loose substrates and freely loaded goods .................... 27,438 tons
oft which=aGerealS™ BRI . . . mrrns o e s 13,188 tons

= sugar milEpuln gt . o e 11,789 tons

= Soysbeal scrapSysfattaatil, . . - . 0 298 tons
—ieobhjesstoecERe e B .. 0 s 1,230 tons
SIEIENgOISEE e i v TE s S SR L 933 tons

3) concrete reinforcement steel ... ... 49,242 tons
of which: - imports (goods into warehouse) ................. 20,652 tons

- export (goods out of warehouse) ................ 28,590 tons

CESKE
PRISTAVY, a.s.
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If we compare the activities of transhipping logistics in
2005 with year 2004, the Mélnik harbour handled
approximately the same volume of excessive size and capital
investment units. In 2005, the tonnage of these goods was
lower, but greater volume in m3 was transhipped.

Our capacities of handling loose substrates and freely
loaded goods have not been used for a long time, due to
insufficient navigation draught in the Usti nad Labem -
Décin section. Huge volumes of cereals destined for exports
were loaded on vessels in the Décin-Loubi harbour, from
where shipping depths allow ships to navigate with
economic draught.

There was a considerable drop in the total volume of
warehoused concrete reinforcement steel. Compared to 2003 and 2004, by 52% and 289%,
respectively. Here we recorded a gradually deepening drop in the handled volumes.

Foreign shipping companies focused their activities mainly on shipping from the
Czech Republic to sea harbours and back. Therefore they were fully dependant on water
levels along the Elbe River shipping route.

The first half of the year can be from the fluctuations in water level point of view
regarded as favourable for shipping. Gradual deterioration occurred due to the dry weather
in the second half of the year. Roughly between September and the end of the year, very low
water levels prevailed, up to the point when shipping had to be stopped due to low water
level.

Fluctuations in water levels in 2005:

- navigation stopped due to high water level -5 days

- full navigability - 161 days

- number of days when operator stopped navigation due to low water level - 167 days

- days on which navigation was neither stopped nor there was full navigability - 32 days

All vessels of foreign shipping companies shipped mainly construction and capital
investment units from the home harbour of Mélnik to the Benelux countries. There was
a severe shortage of goods for imports. Therefore vessels were in return trips loaded with
goods shipped by third countries from Benelux to Germany.

Achievement of planned economic indicators was significantly affected by the
persistent growth in fuel prices. This fact forced us to raise tariffs accordingly. The same step
was taken also by our competitors.

In a tough competitive environment, our vessels Apollo and Athena achieved their
planned targets. The Labe 25 ship was in June taken out of service to have her main engine
overhauled and its ship documents renewed. This shutdown and increased costs due to the
repairs have a significant impact on the overall financial results of this vessel.

The overall economic results from foreign shipping created conditions for gradual
modernisation of the existing fleet of vessels. Investment plan for the first half of 2006
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includes an installation of a fine steerage system for the Apollo. This step is necessary to
increase the navigation safety and to maintain shipping standards in the competitive
environment.

At the end of the year the Apollo was equipped for test purposes with a satellite
monitoring system to identify the vessel's position and operation, including fuel
consumption measurements. Qur intention is to install without delay the same system also
in the remaining vessels.

MELNIK HARBOUR - ADMINISTRATION AND RUNNING

In 2005, considerable funds were invested into renovation, reconstruction and
modernisation of certain important operation, administrative and handling facilities.

This involved mainly constructing a new administrative building to replace the one
which was totally destroyed in the 2002 floods. This enabled us to move the harbour
management and sales division from temporary premises to an fitting environment both for
our own employees as well as those of our domestic and foreign business partners.

In August, the construction of a new amenities and administrative building in the
container terminal was completed. This building was partially let to our largest client,
Maersk Line, as an administrative facility, and partially serves as an amenities and operation
facility for our employees who run the container terminal.

Considerable funds were again invested into extending the crane run underneath the
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Famak portal crane, which further enlarged the crane handling area above the railway
siding.

Large funds were invested into repairs and extension of the harbour road, which
considerably improved traffic serviceability of the entire harbour, especially for truck and
manipulation equipment traffic.

WAREHOUSING LOGISTICS

The quality of storage facilities was further enhanced in Warehouse 9 which was
damaged during the 2002 floods and worn out after being rented out for several years to
a food company - therefore it was necessary to reconstruct the floor in the entire
warehouse, so that it could be used to the satisfaction of our clients.

The originally planned one-year contract for importation and storage of fertilisers was
in the first quarter terminated. We managed to replace it with a different commodity,
making use of a new goods handling technology. This averted a negative impact on
achieving our planned goals which the termination of the fertiliser contract otherwise
would have had.

Unfortunately, the downturn in our core business commodities, warehousing steel
industry products, continued in 2005. Compared to 2004, this downturn was 42% and
compared to 2003 56%. Warehousing of other commodities (magnesium and yarn) reached
planned targets, and therefore in order to meet the overall planned goals, it was necessary
to find other services falling within the chain of harbour operations.

This we achieved mainly in the area of customs services, special container shipping and
hence also connected harbour services (handling, packing, repacking, etc.), and in the related
area of collecting and delivering single and full-truck shipped goods.
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MELNIK CONTAINER TERMINAL

Important cooperation with the largest business partner, Maersk Line, continued in
2005, in the area of running and operating the container terminal. In order to be able to
provide the services for this partner, we again had to invest considerable funds into
maintenance and enhancing the quality of the container terminal surface, into medium-size
repairs of a part of the railway track and into reconstruction of the main railway crossings.
Without these expensive projects, we would not have been able to operationally and
technically provide the required services in this container transhipping terminal.

All these works had to be done under very difficult conditions, making sure that the
functioning of the terminal, train-forming and time schedule of arrivals and departures of
container trains is not affected in any way.

Here we succeeded even during peeks in arrival and delivery of goods, thanks to the
interception of certain irregularities occurring in international business, and thanks to pres-
stocking of the Czech commercial market.

The harbour personnel managed to secure non-stop problem-free operation of the
container terminal in all operation areas as well as all requirements on harbour services in
the area of transhipping, warehousing, container packing and necessary maintenance of our
own handling facilities. Unfortunately, securing these operations due to their considerable
irregularity was often very costly, as it required overtime work. It is also necessary to point
out at one very important fact, namely that in the area of running railway siding operations
which, because of the regular traffic of integrated container trains is very demanding, no
emergency occurred throughout the whole year.

USTi NAD LABEM HARBOUR and T-PORT, spol. s r.o.

The Usti nad Labem harbour including buildings in Décin belonging to Ceské pfistavy,
a.s., was in 2005 run by the Ceské pristavy's subsidiary T-PORT, spol. s r.o. In spite of the
tonnage handled which compared to 2004 doubled, the harbour's technical capacities were
not fully utilised. The reason for this were for a long prevailing low water levels and a fierce
competitive environment among several other harbour operators in the Usti nad Labem
locality, resulting in low demand for logistic services. As a result of changes in the business
environment, some traditional types of goods transhipped from vessels in the harbour
disappeared, particularly road and potassium salt. The demand for steel in Germany was
drastically reduced, and hence also the volumes of transhipped and warehoused steel for
Nova Hut. Low demand for logistic services and excess warehousing capacities in the Usti
region did not, despite our best endeavours, provided sufficient volumes to utilise the
harbour's capacities by acquiring new clients. Black and Decker, a company which made use
of the harbour's services and warehousing capacities, completed the construction of its own
warehouse inside the manufacturing complex, and for this reason the harbour's contractual
partner, Expeditors International Czech Republic, s.r.o., in June terminated the contract.

In order to increase the harbour warehousing facilities competitiveness, it will be

CESKE
PRISTAVY, a.s.




CESKE ANNUAL REPORT 2005
PRISTAVY, a.s. VYROCNI ZPRAVA 2005

necessary to invest into essential repairs and reconstruction of the warehouses in the Usti
nad Labem Central harbour.

Positive financial results of this harbour were achieved under such adverse conditions
particularly by minimising operating costs, mainly by running the harbour with a reduced
number of T-PORT, spol. s r.o. personnel.

Major harbour clients were:

* Purgistics Plc, transhipping and warehousing of sodium sulphate in the loose substrate
warehouse; more than 42 thousand tons were transhipped via the warehouse

* Agropol Trading s.r.o., transhipping of agricultural produce in export and import; 40
thousand tons were loaded and offload to and from vessels

* Nova Hut Export, transhipping and warehousing of steel, 6 thousand tons

* CSPL a.s., transhipping of raw materials and farm produce, 22 thousand tons

* Klaudy Spedition s.r.o., transhipping and warehousing of capital investment units, 2.4
thousand tons

* Expeditors International Czech Republic, s.r.o., rental of capacities and services up to June
2005

Concurrently with operation utilisation of the harbour's capacities, the following
repairs and reconstructions of the Ceské p¥istavy assets in the Usti nad Labem -
Dé&¢in harbour were carried out:

* renewal of 74 m of the crane run surface at the Ganzy transhipping terminal

* reconstruction of administrative building at the Ganzy transhipping terminal

* repairs of 3 transformer stations in the harbour complex

* construction of a storage facility in Ceské ptistavy, a.s. building in Dégin

At the Ganzy transhipping terminal, Povodi Labe s.p. built a vertical embankment wall.
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INLAND SHIPPING and C-PORT, s.r.o.

Activities on the domestic market of boat shipping, transhipping and works were
conducted by Inland Shipping and its subsidiary, C-PORT, s.r.o.

Apart from classic activities such as shipping of gravel and sand for the Prague region
and to Eastern Bohemia, maintenance of the Elbe-VItava water route was carried out. Other
activities were sub-contracting in waterway and land construction projects.

These activities can be characterised by the following outputs:
- shipping: 338 thousand tons
- transhipping: 371 thousand tons

Shipping of sand and gravel

The shipping took place on an already partially altered Vitava River route to the Prague
region and to the Stéchovice harbour, and amounted to 60 thousand tons. 60 thousand tons
of gravel and sand for the construction of D11 motorway was shipped to Eastern Bohemia
via the Kolin harbour.

Shipping of excavated material
From the Prague region was shipped 90 thousand tons of excavated material to deposit
dumps on the Elbe and Vltava Rivers.

Waterway maintenance works can be characterised by excavations and shipping of material
excavated from the river bed in cleaning operation in the Elbe and Vitava Rivers, amounting
to 160 thousand tons.

Other works were performed in construction projects:
- repairs of the Charles Bridge in Prague

- repairs of the Eduard Bene$ Embankment in Prague

- Liber harbour flood lock

- construction of the “Palladium” shopping centre in Prague
- cleaning the Elbe River bottom in the Pardubice weir
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PRAGUE HARBOURS, KOLIN HARBOUR,
PARDUBICE CONTAINER DEPOT
AND-HOLICE FACILITY.

PRAGUE HARBOURS

Generally, activities and operations of Prague harbours in 2005 were determined by the
goal to use to the maximum degree all capacities designated and suitable for letting. This
concerned buildings as well as handling and storage facilities repaired in the previous years
after the damages caused by the August 2002 floods.

The key task was also an ongoing control of costs, not only the costs of supplier
services, but also our own costs. During the year, for instance the costs of overhead workers
were reduced by 25%, a new security agency guarding the harbours was hired, etc.

HOLESOVICE HARBOUR

In the HoleSovice harbour in 2005, we managed to fully let both buildings and handling
and storage facilities. Compared to the previous year, the revenues from rental increased
slightly, and this in spite of the fact that in Q4 some leases were terminated because the
buildings were getting ready for demolition. A plus is mainly the long-term lease of the
functionalist warehouse in the eastern section of the harbour, protected as a historical
heritage, which was during the year repaired (without any subsidies). A long-term lease was
signed also for warehouse No. 119.

LIBEN HARBOUR

The Liben harbour too, was the whole year almost hundred percent let. The exception
was the period during which an anti-flood protection was under construction in this part,
which prevented some tenants from fully using their rented premises.

A minus for future use of the Liben harbour turned out be problems with extending
business permits experienced by some firms doing business on this land.

Another minus is the fact that Unimax and the National Property Fund have been in
arrears with rent payment for a long time.

SMiCHOV HARBOUR AND CiSARSKA LOUKA

Together with the new security agency guarding the Smichov harbour complex, the
composition of tenants also changed. We managed to fully let all paved surfaces as well as
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some unpaved ones, and the land near the entrance to the harbour, which was unlet for
a long time.

At the end of Q3, one of the big tenants wound up his business, but following some
intensive negotiations, a new tenant was found.

Negotiations started to convert our temporary permit for the tanking station to
a permanent one (supplying vessels with fuel)

The problems with making a full use of the berths on Cisaiska louka prevail - fees can
be charged only for the dry land part of the harbour, not the actual berthing of vessels,
because the berth construction was subsidised from government funds, and SFDI rules do
not allow us to use this waterway facility on a commercial basis.

At the end of the year, after long negotiations a deed of lease was drafted for the as
yet unused land in the central part of Cisafska louka.

RADOTIN HARBOUR

In spite of several years of negotiations concerning the construction of
a concrete mixing plant in the Radotin harbour, the authorities refusal to issue
a permit became final.

However, all areas and buildings are let on long-term basis.

KOLIN HARBOUR

Transhipping in the Kolin harbour in 2005 remained minimal. No agricultural
commodities were handled, only about 2.5 thousand tons of chemicals were transhipped. In
the last two months of the year, 32 thousand tons of material from the Elbe River bed
alterations was offloaded.

The harbour warehouse was occupied the whole year, and the lease of the land used by
OMV for a pumping station also continued.

Negotiations concerning the use of the land rendered valueless by the Elbe cut-
off meander resulted in the obligation for us to order a zoological survey in the
locality. First stage of the survey has been done, with a relatively positive outcome.
Stage 2 must be done in 2006 and then, depending on the results, a decision will be
made concerning the future of this for us so far unutilised land in the middle of the
widest part of the harbour.

Using reserve funds, works were done on the unpaved land near Starokolinska
Street and repairs of the former concrete mixing plant which will be used as
a warehouse were started.

Negotiations were started towards the end of the year about preparation works
for the construction of a multi-functional storage and handling hall which should
significantly boost business in the Kolin harbour and improve conditions for combined
transport.
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PARDUBICE CONTAINER DEPOT AND TRANSHIPPING TERMINAL

After more than a two-year operation, this facility again justified its existence, which
was demonstrated among other things by the growth in the average monthly TEU container
unit handlings: 2003 - 1,200, 2004 - 1,600, 2005 -2,040. In total, 24,553 TEU handlings
were made in 2005.

Also the average number of monthly stored containers had stabilised at a figure
exceeding 200 containers. For this reason the storage and handling area was enlarged by
about 1,500 m*

The quality of this facility has been confirmed also by good references from our
business partners Maersk and Foxconn.

HOLICE FACILITY

During the year, we managed to let the complex only on a short-term basis and not fully.
Only in November negotiations started about a long-term lease, and there are realistic
expectations that the negotiations will be successful. In early 2006 the complex is let, which
has been reflected in a significantly improved operating economics.
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DEVELOPMENTS ON INADEQUATELY UTILISED
LAND

HOLESOVICE HARBOUR, LIGHTHOUSE ADMINISTRATIVE
COMPLEX, PRAGUE MARINA PROJECT

After commissioning of the Lighthouse administrative complex in May 2004, the main
task was to let the new office space. In the first half of 2005, the slump in demand for this
commodity continued. Large proportions of leases were in fact renewals of existing
contracts for the same premises. The original plan to get a “principal tenant” for most of the
area for rent did not materialised. Therefore the strategy was changed, and marketing
focused on clientele which was seeking premises starting in size from several hundred
square metres. But in July, the Iscare IVF medical institution signed a lease more than 2000
square metres on the ground floor of the Block A towers, opening a clinic and a pharmacy
there. Roughly at the same time the market started surging again and by 31-12-2005, 52%
of the total complex area was either let of contracts were signed. This trend is continuing.
The orientation on smaller clientele (from the point of view of their area requirements, not
their importance) will in the future to a large degree eliminate the negative impacts caused
by termination of a contract for a significant portion of the buildings. Undoubtedly a loss
of smaller tenants will be easier to compensate by new tenants. It is worth mentioning that
in spite of the unfavourable conditions on the Czech market, Lighthouse did not succumb
to discounting in order to acquire tenants, and maintained the average rental price at a level
which is one of the most interesting among the comparable buildings in Prague.

In 2005, Lighthouse started sending reqular quarterly rent statements in accordance
with their contract with Ceské ptistavy. The share in rent which according to the contract
belongs to us, is used to redeem the “loan” which had been provided for buying the
buildings from the sports club before the development started. Judging from the past
figures of the total number of rented premises, we assume that the share in rent for Q2
2006 will already be net revenue for Ceské pistavy.

After a final approval of changes in the HoleSovice harbour land allocation plan, design
works started on a next stage of developing this land. In January consultations commenced
with relevant local and central government authorities concerning the plans for the first
stage of development of about 350 apartments on the land in western part of the harbour
near the swimming pool. The negotiations turned out to be very complex and complicated,
as often the investor's ideas clashed with completely opposite views of the authorities
involved. In September, an application was lodged to issue a land allocation plan ruling
concerning the buildings positions. However, the Building Office suspended all negotiations
until the end of the year, until all objections lodged against the project have been processed.
These have been gradually rejected, and we assume that by the end of March 2006, a local
investigation should be announced, which is the last step before a land plan ruling is issued.
The apartment development project was originally called “Blue Lagoon”, but after
consultations with marketing experts the name was changed to “Prague Marina”. Due to its

CESKE
PRISTAVY, a.s.




CESKE
PRISTAVY, a.s.

ANNUAL REPORT 2005
VYROCNI{ ZPRAVA 2005

size and, mainly, the uniqueness of both its locality and architecture, it is a permanent target
of a focus by the media. And, what is most important - also of prospective buyers.

Before the development works commence, practically all buildings in the western part
of the harbour which are not protected as cultural heritage will be demolished. Demolition
works should start in April 20086. This, apart from other things, means that Ceské pfistavy
would have to terminate contracts with all tenants in these buildings effective 31-12-2005.
The expected commercial success of the "Prague Marina” project and rent payments from
the let Lighthouse complex would more than cover the lost revenues from rents.

PRAGUE-SMICHOV HARBOUR

On 28 February 2005 at the offices of the City Development Department, an application
for changes in the land plan slated to the sixth wave were discussed. Under number
Z 1515/06 was introduced an application to change the land plan in the part of the Smichov
harbour adjacent to Strakonicka Street. This locality is the subject of a deed of lease between
the Lighthouse Group and Ceské pfistavy, signed with the intention of a new mixed type
development (residential, commercial, administrative). The whole process of negotiating the
application for land plan change, and the land plan change itself, is, unfortunately, of such
nature than the applicant (Ceské pristavy in cooperation with the Lighthouse Group) after
the application submission has practically no influence on the views of the public service
authorities involved, which must be positive. Unless this condition is met, the Prague City
Council cannot vote on the application. According to available information, it can be
expected that the application as a whole will be rejected. The Lighthouse Developer Group
is in spite of this fact determined to go ahead with its plans to continue the development,
and together with Ceské pfistavy is busy preparing new variants how to proceed further.

PRAGUE-LIBEN HARBOUR

The harbour land, which even after the approval of land plan changes of 25-11-2004
remained preserved in Liben, should have been used for building a new ship elevator which
was to replace the existing capacity in HoleSovice, which the Lighthouse Group originally
requested to be closed down. This also met the National Navigation Board's condition. As
part of the after-foods repairs, reconstruction works on the existing slide in Liben were
started. In the course or 2005 it turned out that transferring the cargo vessel repair
capacities to the new locality would be administratively very demanding, and for Ceské
pristavy, a.s. also expensive. Therefore management of the Lighthouse Group decided that
the ship elevator would stay in HoleSovice, and only workshops would removed, which after
the 2002 floods became unusable both from the structural as well as hygienic point of view.
The National Navigation Board approved this solution. This opened a space for this authority
to approve the application for changes in the land plan under negotiations to develop
apartment buildings in the "Prague Marina" project. Ceské pistavy has thus been relieved
from the burden to invest considerable funds into the new ship elevator.
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FINANCIAL RESULTS

Ceské pristavy, a.s. made a profit before tax in 2005 of CZK25.802 million, and its fully-
owned subsidiaries C-PORT, s.r.o. CZK5.998 million, T-PORT, spol. s r.0. CZK2.212 million and
Vltavska obchodni spole¢nost, s.r.o. CZK765 thousand. This is the best result in the past ten
years, although the plan figures were not achieved.

Without exerting too much influence, we improved the results of the parent company
as well as its subsidiaries.

Ceské pristavy, a.s. does not compile consolidated financial statements. The parent
company's financial statements have been audited by Ing. Ladislav Kozak, CSc., holder of the
Certificate of the Czech Chamber of Auditors No. 100, with the verdict "without reservation”

Ceské pistavy's assets and liabilities were partly increased by a capitalised debt of
Plynostav Pardubice Holding a.s., bought from the Czech Consolidation Agency, and by its
financing.

Ceské pristavy, a.s., T-PORT, spol. s r.0., C-PORT, s.r.0. and Vitavska obchodni spole¢nost,
s.r.o., after elimination of the impacts of internal corporate invoicing in 2005, generated
incomes of CZK319.365 million and a before-tax profit of CZK34.777 million, with external
costs of CZK284.588 million. Ceské pfistavy, a.s. made a net profit after tax of CZK17.923
million, T-PORT, spol. s r.o. CZK2.102 million, C-PORT, s.r.o. CZK4.217 million and Vltavska
obchodni spole¢nost, s.r.o. CZK567 thousand, i.e. in total CZK24.808 million.

TECHNICAL, ORGANISATIONAL
AND PERSONNEL CHANGES

In 2005 the firm continue to work in accordance with CSN 1SO 9001 : 2001 and CSN
ISO 14001 standards, and took steps to keep it that way in the future.

It the area of technical development, we invested into extending the crane run
underneath the Famak portal crane in MéInik, social amenities and operation facilities and
administrative buildings in Mélnik, a TC 914 push tug boat, technical back-up facilities in
Usti nad Labem-Krasné Bfezno, a waste water purification plant in Mélnik, a road weighing
station in Usti nad Labem, land in v Hradistko-Veltruby and summer cabins at Cisafska louka.

In the organisational area, apart from introducing and maintaining a quality control
system in line with applicable standards, we had the efficiency of our financial management
analysed by an external expert consultancy, and applied their and our own plans.

In the personnel field, we increased labour productivity by reducing the number of
employees and enhancing their skills and qualifications. The problem on which we have to
concentrate as soon as possible is rejuvenation of the workforce and training of younger
employees, including for managerial positions in the company.
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BUSINESS CONDITIONS IN WATER,
COMBINED AND BROKEN SHIPPING

The Czech Government adopted in the first half of 2005 an allegedly compromise
solution to complete the development of the basic waterway by constructing one waterway
step in Dé&cin. This will improve navigation conditions for boatmasters on the way from
Décin to Germany. However, it will reduce the competitiveness of all other Czech harbours
compared to Dé¢in and will have a negative impact on using all other waterways in the
Czech Republic. In order to utilise the existing Czech waterways worth about CZK150 billion,
it will be necessary to develop two waterway steps on the so called lower Elbe River, and
a Prelou¢ waterway step.

In 2005, the Czech Republic intensified preparations for the development of the Prelou¢
waterway step and an embankment wall and communication link with the future Pardubice
harbour. We are convinced that also as a result of the philosophy of the European Union as
a whole, preferring waterway shipping, necessary structures for shipping, ecology, energy
generation as well as countryside landscaping, will be developed.

While combined transport, represented primarily by container transhipping from road
to more ecological types of transport, have already started to receive support, the very
similar and in our business represented broken transport, receives no subsidies. Yet, the only
difference between transhipping loose material and solid objects, etc, and combined
container transhipping is in packaging only. However, the Czech Ministry of Transport has
started to acknowledge that a solution is called for.

In these conditions, Ceské pfistavy has formed into a strong logistic company active in
transhipping, warehousing, shipping various commodities and goods-related services.
Starting from 2006, we will be no longer deformed by the now abandoned so called "golden
share” with its “special rights" However, we continue to offer public services in accordance
with relevant laws and decrees.
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CZECH PORTS, a.s.
T - PORT, spol. s.r.o., C - PORT, s.r.o.

Quality Policy, Environmental Policy and Goals

The joint-stock company management has accepted the following quality policy and

This is to cerify thad the Envronmental Management Sysiem of

environmental policy programme:

y that ee Cumity System af
c ceské Fista , a.S. Our company's fundamental aims are the continuous top quality of the services we provide,
eské pﬂm\ﬂf customer safisfaction and high competitiveness.
L] a.s. dankovcova 6, 17000 Praha 7, ICO: 45274592 «  We also consider environmental protection to be one of our main priorities - we undertake to
Jankoveava B, 17000 Praha 7, i5: 45274582 hat owns and aperates ports. minimise the environmentally detrimental aspects of our activities with the goal of continually
that owns and operates ports Praha Holeboves, Libef Sehay, Rasotn improving this.
Uil niact Lisberi, Mnik: Kofln: Diin: + We will explain our environmental protection policy to all our employees, business partners

Pratu-HoleSovice, Libed, Smichoy, Radotin,
s mad Labem: Mibinik: Kolin: Dégin:

and the public; we will comprehensibly support and develop it, and contribute to its fulfiment
through our own work.

‘The company undertakes to comply with legislative requirements for environmental protection
and to implement internal directives, decrees and preventative measures to ensure the safe
and ecological management of our activities.

‘The activites of all the companies will be examined in relation to their impact on the environ-
ment through a system of internal and external audits. When selecting suppliers we will
assess their environmental standards and commitments when fulfiling deliveries.

Branches: T- PORT, spol. & r.o.,
Branches:T- PORT, spol. 8 1.0., Jankoveova B 17000 Praha 7, I 65413865
Jankovoov 6. 170 00 Prahs 7, IC 65413685 » € - PORT, apol. s r.o.,
© - PORT, spol. & 1.0., Jarikoveova . 17000 Praha 7, IC: 25180748
dankoveova 8, 17000 Praha T. 1C: 25180745 S aaved anch spprovad by Cesty toni @ prinmeioey regei 4.1

g 18 Canficanon Body No 3057 aguinet B fobowing sandards In connection with the accepted policy programme for both systems the management
L ) has stipulated the following main goals:

CSN EN ISO 9001:2001 CSN EN 1SO 14001

Thar ity Mungesesd Syl i spoecate o Trw

Become the leading European company with employees providing top quality services to
customers in compliance with ecological standards.
Improve the environmental aspects of the port activites at the M&inik port.

Improve the environmental aspects of the transhipment activities at the Usti nad Labem port
Parts eperation and complete kogistic services in shipping. raflway. ~FPORT, s.ro.
roud.-end ort ang 9 and Improve the environmental aspects of the operating activiies at the Praha-Holeovice port.
Reduce the consumption of diesel during the operation of C-PORT, s.r.o. shipping.

Ports operation and comphete logmiic sarvices in shippeng, railesy
road and cambened transport snd renting sies and warehouses

i aywtern Tha spgeoual is subject 1o tha ¥ "
1 1 v phanciavsn. wivh wil be e by CESKY LODMI & REGISTR.
CESKY LODNI A FROMYSLOVY REGISTR Prague, 10/10/2005
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' Deputy Managing Director QMS and EMS Representative
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Managing Director

REPORT OF THE SUPERVISORY BOARD OF CESKE PRISTAVY, a.s.

In 2005, the Supervisory Board worked in the following compositions:
JindFich Vodi¢ka - Chairman

Magdalena Konvi¢kova - SB Member until 17-6-2005

Jan Snejdarek - SB Member from 17-6-2005

Josef Hubat - SB Member (elected to represent employees)

The Supervisory Board of Ceské pristavy, a.s. performed its tasks in line with the Statutes. Two of its members, and
from the General Meeting three, who were also members of the management, had immediate access to all information
connected with decision making processes in the company. The Supervisory Board Chairman regularly took part in all
meetings of the company's Board of Directors. As a supervisory body, the Supervisory Board monitored the performance
and actions of the Board of Directors and the way the company's business activities were executed.

After having reviewed the 2005 Annual Financial Statements, the SB has arrived at the conclusion that the account
books and account reports were kept in a transparent way and in accordance with accounting rules, and that the Annual
Financial Statements correctly reflect the financial situation of Ceske pristavy, a.s. The Auditor, Ing. Ladislav Kozak, CSc.,
Licence No. 100 in the Register of Auditors kept by the Czech Chamber of Auditors, Ing. Ladislav Kozak s. r. 0., Licence No.
253 in the Register of Auditors kept by the Czech Chamber of Auditors, carried out a regular audit of the
company's financial management and issued a report for the Financial Year 2005 "without reservation” The Supervisory
Board acknowledged the auditor's statement.

On the basis of its own findings and the facts stated above, the Supervisory Board recommends to the General
Meeting to approve the 2005 Financial Statements of Ceské ptistavy, a.s.

The Supervisory Board has examined and acknowledged a report on the relationship between interlinked entities.

The Supervisory Board approves of the Board of Directors' proposal for profit distribution, and recommends it to the
General Meeting for approval.

JindFich Vodicka
Chairman of the Supervisory Board




CESKE
PRISTAVY, a.s.

ANNUAL REPORT 2005

VYROCNI{ ZPRAVA 2005

THE SUMMARY SHEET OF THE TRANSFER IN PORTS - YEAR 2005

Total transfer in ports - year 2005

According to the individual Ports

90 000 Month Total per Kolin Usti  MéInik + foreign  HoleSovice Smichov  Radotin Domestic
EED month (t) (t) ) shipping (t) t) ) (t)  shipping (t)
70,000 January 62 459 0 10862 12312 0 0 0 39285
9GS February 36392 900 10 095 12 461 0 0 12 936
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Feoew April 54 600 0 15073 18 750 0 0 0 20777
40 000 May 82 417 500 12718 13678 0 0 0 55 521
20D June 48035 0 78% 10306 0 0 0 29 834
O July 41 646 0 16 313 12 685 0 0 0 12 648
August 57 392 2397 14 796 16 609 0 0 0 23 590
10 000 September 84 002 0 129m 907 0 0 0 62 020
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A > & X A
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Total 683 781 5197 155 550 151 587 0 0 0 371 447
Sheet of the Transfer in Ports - Year 2005
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100 000 Handling differences between 2004 - 2005 Ceské pristavy a.s., C-PORT, s.r.o., T-PORT, spol. s r.o.
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, ) g September 9331 360,50 36770 529,64 5 637 763,32
12 3 4 5 6 7 8 9 10 1 12 October 10 628 398,17 60 205 941,44 5752 641,03
Month November 7321 903,23 33033 906,58 16 023 773,99
December 5 550 565,77 13 441 260,46 24 338 864,31




ANNUAL REPORT 2005

VYROCNI{ ZPRAVA 2005

TRANSFER AND TRANSLOADING VOLUMES IN DOMESTIC SHIPPING
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Volumes of transfer in tons 2003 2004 2005
January 230,000 2875514 30 134,490
February 1332,200 16 888,220 14 678,800
March 9 782,200 35 471,182 27 852,740
April 12 337,200 26 583922 21 595,357
May 24.001,600 24 665,240 48 808,070
June 31 044,800 21 931,864 23 932,640
July 22 771,084 38720,120 23 529,520
August 44 411,880 27 060,000 26 816,800
September 85 950,250 21 224,160 45 635,300
October 59 140,621 36 856,811 18 462,990
November 39 645,232 33 574,570 31 628,200
December 45625970 39 575,700 25 896,400
Total 376 273,037 325 427,303 338 971,307
Volumes of transfer in ton-kilometers 2003 2004 2005
January 8 280,00 2347217 1099 086,70
February 932540 934 716,06 512 677,00
March 326 635,20 1250 485,48 863 606,60
April 714 247,20 1209 178,76 976 990,00
May 1154 364,10 1271 520,40 2013 779,70
June 1575 032,30 1373 410,89 1274 913,40
July 874 882,98 838 532,58 2123 940,60
August 1579 275,94 1168 934,00 1946 951,80
September 1658 217,84 1381 594,00 888 723,10
October 1134 920,70 1285 164,68 55 388,97
November 1738 430,35 2 554 128,37 1619 227,80
December 2762 149,60 335233770 690 863,20
Total 30179 236,70 16 643 475,09 14 066 148,87
Transloading in tons 2003 2004 2005
January 230,000 7 260,428 39 284,490
February 1332,200 31 896,440 12 935,800
March 6 905,100 57 993,040 26 958,740
April 11 077,600 59 501,662 20 776,957
May 22 506,300 49 897,824 55 521,370
June 30 409,600 21931,864 29 833,740
July 34 057,438 40 445,120 12 648,120
August 47 497,240 40 146,900 23 589,500
September 25 673,060 25195570 62 019,800
October 76 894,190 20 048,840 27 734,180
November 42 027,980 32 212,600 30 196,500
December 46 616,470 38 975,600 29 946,400
Total 345 227,178 425 505,888 371 445,597

Floating crans Port Port Port Floating Reloading Port Total

[dredging boat  Radotin+ Smichov HoleSovice ramps Area Racice Kolin

without Racice Chuchle - floating
January 29 373,000 0,000 0000 3134490 0,000 6 777,000 0,000 39 284,490
February 7732257 0,000 0,000 718,000 0,000 4 485,543 0,000 12 935,800
March 14 627,840 0,000 0,000 5305400 0,000 6 097,000 928,500 26 958,740
April 17 226,357 805,600 0,000 615,000 0,000 2 130,000 0,000 20 776,957
May 37545670 2 543,000 0000 5 716,700 0,000 9 716,000 0,000 55 521,370
June 13 933,000 817,000 0,000 4785740 0,000 10 298,000 0,000 29833740
July 3 269,000 0,000 0000 4075220 0,000 3269,000 2 034,900 12 648,120
August 9 460,000 9 460,000 0000 2642800 0,000 0,000 2026700 23 589,500
September 23 325,700 10 781,000 000 6480700 19 409,000 0000 2023400 62019800
October 9 271,190 0,000 0,000 0,000 18462990 0,000 0,000 27 734,180
November 4744700 6 283,700 0000 7891100 1 863,000 0,000 9414000 30 196,500
December 11 083,000 2 213,400 0,000 2564000 4 872,000 0000 9214000 29 946,400
Total 181 591,714 32 903,700 0,000 43 929,150 44 606,990 42 772,543 25 641,500 371 445,597

Transloading Volumes in Tons according to Ports
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CONTAINER HANDLING - YEAR 2005

Conatiner Handling CP, Year 2005
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Container Handling CP, Difference 2004 - 2005
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Container Handling Ceské pistavy, Year 2004 - 2005

Year 2004 2005
TEUs 20 082 25 335

PROFILE STEEL

Profile Steel Total Handling

30 000
BIMPORT | |
I W EXPORT
: 2004 2005
PROFILE STEEL (tons) Import Export
2004 20763 24 005
2005 12221 13734

CONCRETE STEEL

Concrete Steel Total Handling

60 000
®IMPORT | |
I B EXPORT
0
2004 2005
CONCRETE STEEL (tons) 2004 2005
Import 49 331 20 652
Export 42 055 28 590
Total 91 386 49 242

ANNUAL REPORT 2005
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Total CP per Month (TEU) T-PORT MélInik Pardubice MAERSK MélInik
January 1608 1 55 1552 12185
February 1577 2 84 1491 1 710
March 1689 0 65 1624 11 546
April 1942 0 40 1902 12 612
May 1852 0 31 1821 12 676
June 2086 0 83 2003 12 901
July 2282 0 13 2169 13 155
August 2018 0 64 1954 9132
September 2 400 0 89 23N 13790
October 3067 0 43 3024 15023
November 2239 0 2 2217 14706
December 2575 0 90 2485 15157
Total 25 335 3 779 24 553 154 593
Container Handling MAERSK, Difference 2004 - 2005
155 000
2005
154 000
)
& 153 000
152 000
151000 -
Container Handling MAERSK MélInik
Year 2004 2005
TEUs 152 329 154 593
IMPORT (tons) 2004 2005 EXPORT (tons) 2004 2005
January 1352 1112 Januray 3829 801
February 4436 1137 February 2779 762
March 3884 1149 March 3247 887
April 4167 2384 April 2310 1164
May 3199 1099 May 2586 1626
June 978 77 June 23N 727
July 664 1996 July 1504 1477
August 1646 2520 August 1174 977
September 387 747 September 1156 2054
October 50 0 October 1884 1917
November 0 0 November 842 989
December 0 0 December 323 353
IMPORT (tons) 2004 2005 EXPORT (tons) 2004 2005
January 1030 3003 January 1141 4489
February 2172 795 February 1335 2 850
March 3477 1794 March 2 366 5160
April 4n 4815 April 2 869 2202
May 0 0 May 1229 1947
June 0 1210 June 468 1163
July 1122 1226 July 181 2298
August 8459 4127 August 3018 1891
September 6744 252 September 6790 1806
October 5142 2087 October 6302 2184
November 1172 307 November 8274 1828
December 9 602 1036 December 8082 772
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TRANSFER OF BULK MATERIALS - YEAR 2005
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Transloading volumes in tons 2003 2004 2005
January 1 480,990 3015490 501,120
February 5 860,090 1 460,700 3967,160
March 1095320 346,780 3300,180
April 18 846,220 3140,370 3819,450
May 10 637,500 501,920 2 347,120
June 795,480 0,000 3 447,480
July 120,000 0,000 797,060
August 0,000 0,000 3 108,060
September 0,000 0,000 1966,450
October 2 997,660 1261,150 2 840,200
November 2 900,629 4 411,808 534,020
December 0,000 5 828,640 809,940
Total 44 733,889 19 966,858 27 438,240
Month tons

January 501,120 B o ngos

February 3967,160 [ Plant Groats

March 3300,180 [ Aluminous Hydrate

April 3819,450 5% I Cuttings

May 2347,120 E EZTE

June 3 447,480 =t

July 797,060 [ Rape

August 3 108,060 M Rye

September 1.966,450 Scco e

October 2 840,200

November 534,020

December 809,940

Total 27 438,240
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FINANCIAL PART

Ing. Ladishv Kozik s.r.o., Czech Chamber of Auditors™ eentificate no. 253

INDEPENDENT AUDITOR’S REPORT

FOR THE SHAREHOLDERS OF Ceské piistavy, a.s.

We audited the attached balance sheet of Ceskeé pfistavy, a.s. (the “Company™) as of 31 December
2003, the related profit and loss statement, overview of changes in equity, and enclosures for the
year 2005 (the “financial statement™) and information contained in the annual report based on the
financial statement. Responsibility for the preparation of the financial statement, including a
description of the Company’s business activities, and for bookkeeping is held by the Company’s
statutory body. Our task is to deliver a verdict on the financial statement based on our audit.

We carried out the audit in compliance with the Auditors Act and International Auditing Standards.
The standards require that an audit should be planned and carried out so that the auditor becomes
adequately sure that the financial statement does not contain significant inaccuracies. Auditing
involves selective verification of amounts and information stated in the financial statement.
Auditing also involves reviewing accounting methods used and important decisions made by the
Company’s management and assessing the overall presentation of the financial statement. We
believe that the performed audit gives reasonable grounds for the delivery of our verdict.

In our opinion, the attached financial statement provides, in all significant aspects, a true and
faithful image of the Company’s assets, liabilities and equity as of 31 December 2005, its profits
and losses, and changes in its equity during 2005, in compliance with the Accounting Act and other
applicable regulations of the Czech Republic.

We checked conformance of accounting information contained in the annual report and not
included in the financial statement as of 31 December 2005, with the Company’s audited financial
statement. In our opinion, the information is in conformance with the financial statement in all
significant aspects.

We also reviewed the attached report on relations between the Company and its controlling entity,
KUPONINVEST a.s., and between the Company and other companies controlled by
KUPONINVEST as. (the “Report™). Responsibility for the completeness and correctness of the
Report is held by the Company’s statutory body. Our task is to verify the correctness of information
contained in the Report. We carried out our review in accordance with the auditing guidelines of the
Czech Chamber of Auditors concerning reviews of reports on relations among interconnected
entities. The guidelines require that such a review should be planned and carried out so that we
achieve a medium level of certainty that the Report does not include any significant inaccuracies. In
our review, we did not see any facts that could make us believe that the Report had not been duly
prepared in all significant aspects.

Prague, 15 March 2006
[round seal)
[signature illegible]

Ing. Ladislav Kozak, CSec. Ing. Ladislav Koz4k s.r.o.
auditor Czech Chamber of Auditors’ certificate no. 253
Czech Chamber of Auditors certificate no. 100 152 00 Praha 5. Na Zlichové 11

STRUCTURE OF SHAREHOLDERS STRUCTURE OF SHARES

ﬂ 5,45 9% Other Shareholders Share Nominal value Number of shares Total

Registered share 1000,00 CZK 2 275 pes 2 275 000,00 CZK
ERE RSt 5. Registered share 1000 000,00 CZK 23 pes 23 000 000,00 CZK

Bearer share 1 000 000,00 CZK 407 pes 407 000 000,00 CZK
Bearer share 1000,00 CZK 73 220 pcs 73 220 000,00 CZK
,Golden" share 1000,00 CZK 1 pes 1.000,00 CZK
Total registered capital 505 496 000,00 CZK

Shareholders Share in capital

Kuponinvest, a.s. 94,55 %

Other shareholders 5,45 %

48
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SELECTED FINANCIAL INDICATORS

Selected financial indicators 2005 2004 2003 2002 2001 2000 1999 1998 1997
Profit or loss before tax 27 459 3798 3665 26292 -14412 9525 -4 457 -279 212
Sales of goods and services 256 495 296 603 289 411 281 464 305722 299 963 307 224 201 942 143 755
Added value 120 381 96 493 12131 97 028 98 823 84 601 97 246 83819 83885
Assets 879056 816326 812969 788821 777290 808005 797021 708972 724792
Tangible fixed assets 702 486 715191 695 949 662 750 652 834 639 670 630 747 626 071 643 140
Financial investments 78 681 11 631 16 009 17 113 32 394 86 647 100 152 42 632 39 204
Equity capital 633374 615892 619483 619583 595157 619452 621343 626213 628910
Average headcount 164 174 Al 199 156 169 178 148 93
Income per employee 1564 1705 1372 1414 1960 1775 1726 1364 1546
Average salary per employee 22,57 21,57 19,89 19,92 19,74 18,52 17,70 16,35 15,68
Profit or loss before tax Sales of goods and services
30 000 350 000
« 25000 ¢ 300 000 |
N 20 000 =
£ 15000 = = & » 250 000 {
§10 000 R & 2 $ 200 000
3 5000 @& ™ o
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STRUCTURE OF EARNING FOR SERVICES
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Sales 2005 2004 2003 2002 2001 2000 1999 1998 1997
for letting services 119278  46,50% 108 108 36,45% 90641  31,32% 67498  2398% 83027 27,16% 85371  28,46% 92165 30,00% 115877 57,36% 120825 84,00%
provided to tenants

from freight charges, storage 74 864 29,19% 76226  2570% 86563 2991% 107 042 38,03% 138571 45,33% 141555  47,19% 143135 46,5%% 42024 20,80% 0 0,00%
and trans-shipment

from other logistic 52318 20,40% 102027  34,40% 101708  35,14% 78037 27,73% 42582 1393% 42280  14,10% 43400 14,13% 20731 10,26% 0 0,00%
services

from other services 145 0,06% 99 003% 14 004% 132 005% 173 0,06% 531 018% 8911 290% 8818  437% 15239 10,59%
for goods 9830  3386% 10142 342% 10385  3,59% 28756 10,22% 41369 13,53% 30227 10,08% 19614  638% 14551 7,200 7782 541%
Total 256 495100,00% 296 603 100,00% 289 411 100,00% 281 464100,00% 305722 100,00% 299 964 100,00% 307 225 100,00% 202 001 100,00% 143 845100,00%
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CASH-FLOW STATEMENT for the Year ended 31. 12. 2005

No. DESCRIPTION Current period Previous period
P. Cash and cash equivalents at the beginning of the accounting period 3934 19 023
Cash flow from main activity
Z Profit/(loss) from ordinary activities before tax 17 626 -11 225
Al Adjustments for non-cash transactions 11968 37015
Al Depreciation of fixed assets 33 651 29 835
A1.2. Change in provisions, reserves, accruals and deferrals -14 397 4 566
A13 Profit/(loss) on sale of fixed assets -10 126 106
A4 Revenues from dividends 0 0
A15. Interest expense 2840 2508
A* Net cash flow from operating activities before tax 29 594 25790
A2. Change in working capital 1421 -22 144
A2.. Change in receivables from operating activities 2361 -9 443
A2.2. Change in short-term payables from operating activities -906 -13 430
A23. Change in inventories -34 729
AX Net cash flow from operating activities before tax 31015 3 646
A3. Interests paid -7 181 -3905
A4. Interests received 4341 1397
A6 Receipts and expenditures relating to extraordinary activities 297 14 036
AX Net cash flow from operating activities 20 593 15174
Cash flow from investing activities
B.1. Fixed assets expenditures -96 946 -88 301
B.2. Receipts from fixed assets sold 16 624 4770
B.3. Loans and credits 0 0
B.* Net cash flow from investing activities -80 322 -83 531
Cash flow from financial activities
C1. Change in payables 63 871 48 253
C2. Impact on cash due to change in equity 604 5015
C25. Direct payments to the debit of funds 100 22
C26. Dividends paid 505 4992
C3 Dividends received 0 0
C.r Net cash flow from financing activities 64 476 53 268
F. Net increase or decrease of cash and cash equivalents 4747 -15 089
R. Cash and cash equivalents at the end of the accounting period 8 681 3934

BALANCE SHEET IN FULL AS AT 31. 12. 2005

Current accounting period

Previous accounting

No. ASSETS Gross Correction Net period
TOTAL ASSETS 1204 291 -325 429 878 909 816 326

B. Fixed assets 1103 207 -322 016 781 192 727 014
B.L Intangible fixed assets 1 846 -1 805 41 192
3. Software 798 -757 4 157

6. Other intangible fixed assets 1048 -1048 0 36

B.IL Tangible fixed assets 1022 680 -320 210 702 470 715 191
Bl 1. Land 168 554 0 168 554 168 581
2. Buildings 673 533 -221 060 452 473 456 878

3. Maschinery, tolls & equipment, vehicles and fixtures 169 291 -99 150 70 141 79 273

6. Other tangible fixed assets 1698 0 1698 1148

7. Tangible fixed assets in progress 9 401 0 9 401 8 205

8. Prepayments for tangible fixed assets 203 0 203 1106

B.III. Long-term financial investments 78 681 0 78 681 11 631
Bl {5 Shares in controlled entities 2 675 0 2675 2675
2= Shares in subsidiaries 6 006 0 6006 8956

3. Other securities and ownership interests 70 000 0 70 000 0

C. Current assets 97 769 -3414 94 402 81 126
Cl Inventories 527 0 527 493
Cl. 1. Material 182 0 182 182
5. Goods 345 0 345 3n

C.lI. Long-term debtors 4100 0 4100 9 167
2. Receivables from controlled entities 4100 0 0 9167

C.IIL. Short-term debtors 84 461 -3 414 81274 67 532
C.IL. 1. Trade debtors 83 490 -3 414 80372 58 075
6. State-tax receivables 393 0 321 8785

8. Estimated assets 539 0 532 607

€l Other debtors 39 0 49 66

C.IV. Cash and investments 8 681 0 8 501 3934
CIV. 1 Cash in hand 595 0 595 598
7 Bank accounts 8086 0 7 906 3336

D.I. Temporary assets 3315 0 3315 8186
D.l. 1. Deferred expenses 3349 0 3349 7 709
3. Accrued income -34 0 -34 476

CESKE
PRISTAVY, a.s.
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BALANCE SHEET IN FULL AS AT 31. 12. 2005

No. LIABILITIES AND EQUITY Current accounting period Previous acc. period

TOTAL LIABILITIES AND EQUITY 879 056 816 326

A. Equity 633 374 615 892

Al Registered capital 505 496 505 496

Al 1. Registered capital 505 496 505 496

All. Capital funds 43 564 43 564

2. Other capital funds 43 564 43 564

AlllL Reserve funds, indivisible fund and other funds from profit 37 208 37 307

Alll. 1. Legal reserve fund 35174 35033

2. Statutory and other funds 2034 2274

AlV. Profit (loss) from previous years 29 184 26 713

AlV. 1. Retained earnings from previous years 29 184 26713

AV. Profit (loss) from the current period 17 923 2 811

B. Liabilities 244 626 196 650

B.l. Reserves 609 13 200

Bl 1. Reserves according to specific legal regulations 609 13 200

B.II. Long-term liabilities 104 164 24 462

5. Long-term advances received 3200 6 400

8. Anticipated liabilities 2097 6153

10. Deferred tax liability 13 566 11909

B.III. Short-term liabilities 48 456 35354

B.III. 1 Trade creditors 29 397 24078

4 Liabilities to partners, members of cooperatives and consortium members 3801 4305

5. Payables to employees 2849 2983

6. Payables to social security and health insurance 2 060 1678

7 Due to the state - taxes and subsidies 8760 636

8. Short-term advances received 0 0

10. Anticipated liabilities 1373 1490

1. Other creditors 215 183

B.IV. Bank loans and overdrafts 91 398 123 634

B.IV. 1. Long-term bank loans 83 257 101 486

2. Short-term bank loans 8141 22148

C.lL. Temporary liabilities 1 056 3785

Cl. 1. Accrued expenses 130 6

2. Deferred income 926 3779
CAPITAL HOLDINGS OVER 10 %

Name of Principal subject Registered Ownership

Company of enterprise capital interest

T-PORT, spol. s 1. 0. - Forwarding, customs brokerage services, storage and freight handling 100 000,00 CZK 100,0%

- Operation of fuel station, lease of property
C-PORT, s. 1. 0. - Inland waterway transport, maintenance and cleaning of waterways, 100 000,00 CZK 100,0%

construction activities

- Repairs of other means of transport, locksmith's trade

CP-divizia Bratislava, s. 1. 0. - Intermediation services in transport 2 300 000,00 CZK 100,0%
- Transhipment, storage and packing of goods
Décinska pristavni s. 1. o. - Technical services in transport 100 000,00 CZK 100,0%
- Purchase of goods for sale and resale
Vltavska obchodni spoleénost, s. r. o. - Accounting services 6900 000,00 CZK 100,0%
- Purchase of goods for sale and resale
Pristav Pardubice, a. s. - Forwarding, the activities of technical consultants in transport 17 350 000,00 CZK 52,7%
- Preparation, implentation and operation of a port in the cadastral
district of Svitkov, municipality of Pardubice and cadastral district
and municipality of Srnojedy
Plynostav Pardubice Holding, a. s. - Construction including changes/maintenance work on its 431828 000,00 CZK 16,2%

and its removal

- Production, assembly, repairs and reconstruction of industrial machinery products
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PROFIT AND LOSS STATEMENT IN FULL for the Year ended 31. 12. 2005

No. Accounting period Current Previous
l. Sales of goods purchased for resale 9890 10 142

A Cost of goods sold 9362 9569
+ Gross margin 528 574

Il. Production 246 605 286 460
([ Sale of own products and services 246 605 286 460

B. Purchased consumables and services 126 753 190 542
B. 1 Consumables 28 311 26 741
B. 2. Services 98 442 163 801
+ Added value 120 381 96 493

C Staff costs 64 321 64 981
C 1 Wages and Salaries 44 411 45030
C 2 Remuneration of board members 2196 2136
C 3 Social security and health insurance 15 540 15 682
C 4 Social benefits 2173 2133
D. Taxes and charges 1351 814
E Depreciation of intangible and tangible fixed assets 30900 29 705
M. Sale of fixed assets and material 16919 1033

. 1. Sale of fixed assets 16 624 862

2. Sale of material 294 17

F Net book value of fixed assets and material sold 6499 490
F 1 Net book value of fixed assets sold 6 499 490
G Drawing of reserves and adjusting entries in operations and complex deferred expenses -13 125 399
IV. Other operating income 505 2 467

H. Other operating expenses 8167 4023
* Operating profit or loss 39 693 -419

VI Proceeds from sale of securities and ownership interests 0 3908

J. Cost of securities and ownership interests sold 0 4385
VI Income from investments 0 0

3. Income from other investments 0 0

M. Drawing of reserves and adjusting entries in finances -1 500 0
X. Interest income 4341 1397

N. Interest expense 7181 3905
Xl. Other financial income 3 133

0. Other financial expanse 11193 6967
* Financial profit or loss -12 530 -9 819

Q Income tax on ordinary activities 9536 987
Q 1. - valid 7 880 0
Q 2. - deferred 1657 987
- Profit or loss from ordinary activities 17 626 -11 225

XIII. Extraordinary income 1674 16 034

R. Extraordinary expenses 1377 1998
" Extraordinary profit or loss 297 14 036

- Profit or loss current year 17 923 281
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STATUTARNiI ORGANY | STATUTARY BODIES

PRESTAVENSTVO SPOLECNOSTI

predseda 5 )
Ing. Miloslav CERNY

mistopredseda ]
Ing.Frantisek CHALOUPECKY

mistopredseda
Mogens Gerald HANSEN

clen
Lukas Cerny

DOZORCi RADA

predseda dozor¢i rady
Kpt. Ing. JindFich VODICKA

¢len 5
Ing. Josef HUBAR

¢len 5 )
Ing. Jan SNEJDAREK

VEDENi SPOLECNOSTI

Ing. Miloslav CERNY
generalni feditel

Kpt. Ing. JindFich VODICKA
naméstek generalniho feditele

Dana HRDLICKOVA
feditelka finanéniho a personalniho useku

Ing. Josef HUBAR

feditel pfistavli Praha (Hole3ovice, Liber Smichoy,
Radotin), Kolin, provozu Holice a kontejnerového
terminalu Pardubice

Ing. Jan KAFKA
feditel vnitrostatniho rejdarstvi

Ing. Jan SNEJDAREK

feditel obchodni gesce a.s.
a feditel pfistavu Mélnik

STATUTARNi ORGANY

DCERINNYCH SPOLECNOSTI

C-PORT, s.r.o.
jednatel/ Ing. Jan KAFKA

T-PORT, spol. s r.o. )
jednatel/Ing. Jan SNEJDAREK

BOARD OF DIRECTORS

chairman 5 )
Ing. Miloslav CERNY

deputy chairman )
Ing.Frantisek CHALOUPECKY

deputy chairman
Mogens Gerald HANSEN

membgr
Lukas Cerny

SUPERVISORY BOARD

chairman 5
Kpt. Ing. Jindfich VODICKA

member 5
Ing. Josef HUBAR

memberv )
Ing. Jan SNEJDAREK

MANAGEMENT

Ing. Miloslav CERNY
general director

Kpt. Ing. Jindfich VODICKA
deputy general director

Dana HRDLICKOVA
director of finance and personnel departments

Ing. Josef HUBAR
director of Prague ports (Hole3ovice, Liben, Smichov, Radotin),
Kolin, Holice and the Pardubice container depot

Ing. Jan KAFKA
domestic shipping manager

Ing. Jan SNEJDAREK
joint stock company commercial coordination director
and director of port of Mélnik

STATUTORY BODIES
SUBSIDIARY COMPANY

C-PORT, s.r.o.
Executive officer/ Ing. Jan KAFKA

T-PORT, spol. s r.o. 5 .
Executive officer [Ing. Jan SNEJDAREK




